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Complex Responsive Processes in School Organization and Management

Noriaki MIZUMOTO

Recent reforms in school management such as the introduction of quality management or stratification of
school organizations do not suit the complex environment of school management today, and so there is a need to
develop a complex theory of school organization and management. This paper introduces the theory of complex
responsive processes developed by Stacey et al., and discusses school organization and management.

The theory of complex responsive processes has two theoretical backgrounds. One is the theory of complex
adaptive systems that reveals the emergence of order from local interaction of agents. Stacey et al. consider that
interaction in an organization is analogous to the simulations of complex adaptive processes. The second back-
ground is the approach of G. H. Mead, according to whom self-consciousness also emerges in a social process.

By analogy with complex adaptive systems, complex responsive processes have three properties: complex,
self-organizing and emergent, and evolving. Organizations are complex responsive processes of relating between
people. From these processes emerge the pattern of power relations and the general objectives and values which
may subvert the formal organization. The general objectives and values are particularized in the local interaction
which leads to the evolution of objectives and values, and also to the change of individual identity. It is the qualities
of relationship that determine whether an organization has the internal capacity for creativity.

In an organization, no one can stand outside the complex responsive processes and control them, because
even leadership emerges in interactions between people. Thus, leadership and consultation must take the form
of participation in the interaction in an organization.

From the perspectives of complex responsive processes, there are three kinds of interaction: among teachers,
among students, and between teachers and students, where ‘teachers’ culture’, ‘students’ culture’ and ‘the teaching
culture’ emerge. School classes are complex responsive processes where values emerge from the interaction
between teachers and students. School management requires participation in the interaction between teachers
to influence the emergence of cultures and identities.
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