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Regional characteristics of industries in Okaya City

Misako MARUYAMA, Taisuya KOBAYASHI, Moses Murimi NGIGI,
Takaaki NTHEI and Akira TEZUKA
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This report examines the regional characteristics of industries in Okaya City, paying attention to the
historical transformation and current distribution of the industries, the landuse around Qkaya railway station,
and industrial subsidies from the municipal and prefectural offices.

In the Meiji and Taisho eras (from 1868 to 1925), Okaya City was one of the most prolific regions in silk
industry in Japan. During the World War II, precision machine industries were evacuated especially from
Tokyo and Osaka into the abandoned lots of filatures and silk-reeling industries. According to the Okaya
Inclustrial Statistics, the number of precision machine industries reduced whereas the number of general
machine industries rose after the 1970s,

The industries marked on maps can be categorized into: (1) the industries that continued from Meiji and
Taisho eras, (2) the industries that were evacuated during World War [1, (3) the machinery industries that
were established in Okaya City after World War 11, (4) the industries that were established outside of Okaya
City after World War II, and moved to the city after the high growth period of Japan s economy {from the

1960s to early 1970s), and (5) the industries that relocated from Okaya City recently.

Paying attention to the landuse around Okaya railway station, some of the large blocks used by silk-
reeling industries were converted into other industries and commercial facilities. The others were divided
into small lots for small factories and residential purposes, The re-development planning of urban area held in
the 1990 s has been in a slack situation since the consumers prefer to have their purchases at the shopping
centers with automobile traffic accessibillity.

The precision machine industry in Okaya Cily is coordinated by the municipal and prefectural offices.
Nagano Prefecture developed Nagano Precision Industry Experiment Center (Naganoken Seimitsu Kogyo
Shikenjo) and Support Center for New Industries (Sougyo Shien Center) in the city. The Division of Industry
Promotion of Okaya City (Okayashi Kogyo Shinkoka) mediates orders from the industries outside of the city.
Most of the orders that Okaya municipal office mediated were from Kanto region and Nagano Prefecture,
however, orders from Kansai region, especially from Osaka Prefecture, have also increased recently. This
cooperation between the city office and industries is referred to as the “Okaya Model” in machinery industry.



