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Sport management professional skills and abilities in the commercial sport
facilities

Kazuo YANAGISAWA, Tsutomu YATSUSHIRO and Junji NAKANISHI

Purpose :

A significant change in the curriculum in Japanese physical education colleges can be
observed recently. The major reason for this change were the decreasing demand for school
physical education teachers and the increasing demand for instructors or managers in the com-
mercial sport sector. The purpose of this study was to investigate the way the physical educa-
tion college ought to be and to investigate the future direction of physical education college cur-
ricula, clarifying the professional knowledge and abilities required for both an instructor and
manager. in the commercial sport management.

Procedure :

A survey was conducted using a random sample of employers and instructors in the com-
mercial sport facilities such as swimming pools and tennis courts.

Results : ’ ;

The results of the survey show the majority of sport instructors are required not only to
teach but to do task involved in sport management. Nevertheless, they are not really ready to do
all the management tasks required. Therefore the future task in the physical education colleges
is to developl the curriculum to include the knowledge and the field experience, necessary in
sport management.

Key words : Commercial sport, Management competency, Professional preparation
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Fig. 1 Expected competencies in relation to organizational structure
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Table 1 Job contents of sport club instructors

Job Contents Not Not F)cca- ) Usually Total
Very sionally
1. Instruction / Safety 4 (2.9) 2 (1.4) 17(12.2) 116(83.5) 139(100.0)
Management
2. Business Planning 11 (8.0) 20(14.6) 47(34.3) 59(43.1) 137(100.0)
3. Business Management 2 (8.8) 28(20.4) 40(29.2) 57(41.6) 137(100.0)
4. Recruiting / Advertising 0 (7.4) 22(16.3) 41(30.4) 62(45.9) 135(100.0)
5. Market Research 24(17 8) 2(23.7) 35(25.1) 44(32.6) 135(100.0)
6. Accounting 37(27.0) 40(29.2) 28(20.4) 32(23.4) 137(100.0)
7. Receptionist / Front Desk 26(19.0) 30(21.9) 41(29.9) 40(19.2) 137(100.0)

Table 2. Job satisfaction

% ) Note; Frequency (Percentage)

BEELLTREED Top-Management & 5 \» i3

Middle-Management & L TH#E I
BEFICL T, EHITREFRARIZEST
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Not Satis- Not Very Satis- Very Satis-
Statements . Total
factory Satisfactory factory factory
1. Weekly Days of Duty 9 (6.6) 54(39.4) 60(43.8) 14(10.2) 137(100.0)
2. Weekly Hours of Duty 1 (8.0) 52(38.4) 66(48.2) 8 (5.8) 137(100.0)
3. Duty System (10 9) 49(35.8) 62(45.9) 10 (7.4) 136(100.0)
4. Instruction Objects 1(0.7) 1 (8.0) 108(78.9) 17(12.4) 137(100.0)
(Age)
- 57 Instruction Objects 1(0.7) 14(10.2) 103(75.9) 18(13.2) 136(100.0)
(Skill Level)
6. Job Contents 7 (5.1) 27(19.9) 84(61.8) 18(13.2) 136(100.0)
7. Salaryn/ Reward 27(20.3) 63(47.4) 36(27.0) 7 (5.3) 133(100.0)
8. Promotio 10 (8.0) 42(33.6) 65(52.0) 8 (6.4) 125(100.0)
%) Note; Frequency (Percentage)
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Table 3 Prospect in possibility of the future promo-
tion by sport club instructors

Statéments Frequency (Percentage)
1. Management 28 (21.1)
2. Business Planning / 7 (12.8)
Coordination

3. Head Instructor 9 (14.3)
4. Same Position 51 (38.3)

" 5. Unknown 18 (13.5)
Total 133(100 0)

Table 4 Intention of job continuance

Statements Frequency (Percentage)

1. not think and continued 36 (26.4)

2. not think but unknown 22 (16.2)

3. think but continued 28 (20.6)

4. think but unknown 25 (18.4)

5. change employment to another 16 (11.8)
sport facility

6. change .employment for better 9 (6.6)
opportunity

Total 136(100.0)
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Table 5 Instructor’s professional competencies which should be acquired

(response from (response from Directors
Statements . .
Instructors themselves) | in Commercial Sport Club)
1. Physical Fitness/ Mental Fitness 49 (35.6) 50 (43.2)
2. Comprehensive Sports Technique 12 (8.7) 17 (14.7)
3. High Level Sports Technique 14 (10.1) 14 (12.1)
4. Knowledge of Sports 9 (6.5) 9 (7.5)
5. Sport Instruction Competencies 14 (10.1) 14 (12.1)
6. Interpersonal Communication / 15 (10.9) 1 (0.8)
Service & Conversation
7. More Human Relations within the 5 (3.6) 0 (0.0)
Company
8. Business Competencies 9 (6.5) 5 (4.3)
9. Business Planning Competencies (2.9) 3 (2.6)
10. Company Management 7 (5.1) 3 (2.6)
Competencies
Total 113(100.0) 116(100.0)




Table 6 Directors / managers' professi
(response from directors in ¢

onal competencies which should be acquired
ommercial sport club)

Statements Frequency (Percentage)
1. Physical Fitness / Mental Fitness 26 (23.1)
2. Comprehensive Sports Technique 7 (6.2)
3. High Level Sports Technique 10 (8.8)
4. Knowledge of Sports 13 (11.5)
5. Sport Instruction Competencies 17 (15.0)
6. Interpersonal Communication / 20 (17.7)
Service & Conversation
7. More Human Relations within the 7 (6.2)
Company
8. Business Competencies 3 (2.7)
9. Business Planning Competencies 4 (3.5)
10. Company Management Competencies 6 (5.3)
Total 113(100.0)
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{Statements>
1. Anatomy 2. History & Philosophy
5. Biomechanies
8. Nutrition 9. Human Psychology
12. Gender & Sport
15. First Aid 16. Sports Injuries
18. Sport-Specific Coaching Methods
20. Physical Fitness Activities
22. Principles of Coaching
25. Economics 26. Accounting
29. Budgeting 30. Statistics 31.
33. Technical Writing
36. Marketing
40. Organizational Management
43. Athletic Administration
45. Behavior Management 46.
48. Various Motor Technique

37. Mass Communication

Crucial; 5 r

Very Important; 4

Important; 3

Somewhat Important; 2

Not Important; 1{

6. Structural Kinesiology
10. Psychology of Sport
13. Graphic Design & Layout

23. Safety Instructions

27. Business Math-
Legal Issues
34. Restaurant & Food Management

41. Leaderships
44. Facility Planning & Management
Interpersonal Communication
49. High Motor Technique

3. Chemistry 4. Personal & Community Health
7. Exercise Physiology
11. Sociology of Sport

14. Motor Development

17. Disabled Populations
19. Foundations of Physical Fitnes
21. Designing & Directing Fitness Programs

24. Officiating

28. Finance
32. Computer Utilization
35. Management
38. Public Relations 39. Sales Communication

42. Business Planning & Management

47. Service & Conversation
50. Physical Fitness

© .3 Instructors
;Directors/Hanagers
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Statements of professional preparation programs

Fig. 2 The comparison of professional preparation programs between instructors and directors / managers
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Table 7 The t-test on the differences of professional preparation programs between instructors

and directors / managers

Statements- Degress of Statements Degress of

Number Freedom tValue Number Freedom &-Value
1 113 9.07 = 26 114 -15.1 **
2 113 1.89 n.s 27 114 -13.1
3 112 1.66 n.s 28 114 -16.5
4 113 © 17 n.s 29 114 -13.9
5 110 5.98 30 113 -11.3 -
6 107 5.83 *** 31 114 -12.0 ™
7 112 12.2 32 114 -7.14 "
8 113 10.6 33 - 116 -7.77 "
9 112 7.25 = 34 114 -9.04 *
10 113 8.84 ** 35 114 -11.4 =
11 113 2.45 * 36 116 . -8.72 *
12 112 4.40 * 37 = 114 -7.95 **
13 112 -5.21 ** 38 116 -5.21
14 113 8.64 * 39 114 -6.88 ™
15 114 7.87 ** 40 113 -11.4 *+
16 114 6.62 * 41 115 -14.2 ™
17 112 3.44 42 114 -2.72 *
18 114 11.9 ™ 43 114 -12.0°
19 112 ~7.45 = 44 115 6.77
20 113 7.68 % 45 115 -9.17 "
21 114 6.54 46 o115 -2.17 °
22 114 - 10.0° 47 114 - .40 n.s
23 114 7.67 48 C 115 8.45
24 113 5.50 *** 49 114 7.86
25 114 -13.9 = 50 115 5.69

Note; *p <.05 *p<.01 **p<.001 n.s no significance
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{Statements>
1. Anatomy 2. History & Philosophy
5. Biomechanies
8. Nutrition

12.
15.
18.
20.
22.
25.
29.
33.
36.
40.
43.
45.
48.

9. Human Psychology
Gender & Sport
First Aid 16. Sports Injuries
Sport-Specific Coaching Methods
Physical Fitness Activities

17.

Principles of Coaching
Economics 26. Accounting
30. Statistics

Technical Writing

Budgeting
Marketing 37. Mass Communication
Organizational Management
Athletic Administration
Behavior Management
Various Motor Technique

Crucial; §

Very Important; 4

Important; 3 e

Somewhat Important;

6. Structural Kinesiology
10. Psychology of Sport
13. Graphic Design & Layout

23. Safety Instructions
27. Business Math

31. Legal Issues

34. Restaurant & Food Management

41. Leaderships
44 . Facility Planning & Management
46. Interpersonal Communication
49. High Motor Technique

3. Chemistry 4. Personal & Community Health
7. Exercise Physiology

11. Sociology of Sport

14. Motor Development

Disabled Populations

19. Foundations of Physical Fitnes
21. Designing & Directing Fitness Programs

24. Officiating

28. Finance
32. Computer Utilization
35. Management
38. Public Relations 39. Sales Communication

42. Business Planning & Management

47. Service & Conversation
50. Physical Fitness

; Instructorsl(through the Agencies’ Survey)
; Instructors2(through the Instructors’ Survey)

Not Important,
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Statements of professional preparation programs

Fig. 3 The comparison of professional preparation programs between instructors 1 and instructors 2
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Table 8 The t-test on the differences of professional preparation programs between instructors 1
and instructors 2

Statements Degress of Statements Degress of

Number Freedom t-Value Number Freedom t-Value
1 252 2.49 * 26 253 -3.39
2 250 — .49 ns 27 252 -2.79 "
3 249 - — 91 ns 28 252 -3.69
4 249 - .31 ns 29 252 -2.47
5 249 -3.89 ™ 30 251 -1.97 *
6 233 -1.29 us 31 253 -3.98 **
7 250 — .09 ns 32 252 - .43 n.s
8 252 -1.66 ns 33 254 - .94 n.s
9 251 -2.72 34 250 - -2.15 ¢
10 252 — 95 ns 35 250 -2.16 *
11 252 — .73 ns 36 253 -1.90 n.s
12 251 — .51 ns 37 248 -3.27 "
13 248 —2.56 " 38 248 3.33
14 251 -3.21 " 39 251 -2.12 ¢
15 253 ~1.09 ns 40 250 -3.85 ™
16 252 -5.82 ™ 41 253 .27 n.s
17 251 -198 * 42 251 -3.07
18 253 —-2.34 " 43 251 .07 n.s
19 253 — .04 ns 44 250 -2.94 %
20 250 — .69 ns 45 250 - .8 n.s
21 253 4.15 ™ 46 253 1.70 n.s
22 250 -1.23 ns 47 253 - .72 n.s
23 253 .19 ns 48 254 -1.31 n.s
24 253 -3.83 ™ 49 254 -3.62
25 252 -3.13 ™ 50 254 -1.23 n.s

Note; *p <.05 *p<.01 **p<.001 n.s no significance

Table 9 The necessity of internship for careers in commercial sport club

. Very Somewhat Not
Crucial X Total
Necessary Necessary at All
54(44.6) 42(34.7) 25(20.7) 0(0.0) 121(100.0)
% ) Note; Frequency (Percentage)
Table 10 The intention of accepting internship
. Possibly
Acceptable Impossible : Total
Acceptable
57(47.1) 12(9.9) 52(43.0) 121(100.0)

%) Note; Frequency (Percentage)
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