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An evaluative research of Frontier Adventure Project

——Evaluation of operational and administrative aspects

Hitoshi IMURA, Satoshi KOBATA, Yoshinori YORIKANE
Minoru IIDA, Akira YOSHIDA and Naotaka TACHIBANA

. Frontier Adventure Project (FAP) began in 1988, which was funded by the Ministry of
Education, to promote the physical and mental well-being of youths through outdoor life experi-
ences. It contained the following characteristics; 11-day session, adventure-oriented programs,
and small group activities experienced by youths of different ages.

The purpose of this study was to assess FAP from the operational and administrative view
points. Data were collected from 89 executive and/or program directors who engaged in 55
FAP through the survey questionnaire about program contents, self-evaluations, and so on. Re-
sponse rate was 91.8%.

It was found that there were such operational and administrative problems as staff recruit-
ment and training, selection of area and facilities, financial support and effective program de-
velopment, while the respondents rated the attaining the objectives of FAP high.

Key words: Frontier adventure, Evaluative research, Executive director, Program director,
Administrative evaluation
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