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A Study on the Motivation of Community Sports Leaders

Kentaro TAZAKI, Iwanosuke YAMAKAWA

The aim of this study, on community sports leaders, is to clarify how their subjective reactions (attained

through experiences) or rewards effect upon their motivation rates.

The questionaries were distributed to 92 Boards of Education and also to 1365 community sports leaders

working for the Boards. As for the measurement of motivation rates, the same model established in “The

Expectancy Theory” (by Lawler 1ll, EE. and Suttle, J.L.) was employed. The results drawn in this study are

estimated as follows:

(The general outlook on the data obtained from community sports leaders through the questionaries

suggest these particular aspects.)

1) Community sports leaders are more likely to be motivated by intrinsic rewards rather than extrinsic

factors. And, those who acquired high marks with intrinsic rewards also scored high with extrinsic factors.

2) Those who are positive with the difficulties or the achievements of their work show higher motivation

rates than those of negative opinions.

(The analysis reffering to the size of Boards shows following aspects.)

3) Inlarge-scale Boards, (more than 31 community sports leaders per Board) some discouraging factors and

difficult personal relationships have great influences upon their motivation.

4) In medium-sized Boards, (11-30 community sports leaders per Board) self-consciousness of individuals on

their roles seems to influence on their motivation rates.

The results can also be altered with regional characteristics.(such as, within urban/rural environments.)
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