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i As a core staff of university management, which is required to advance
further, how should university administrative staff do work is still discussed in policy debate in

Japan. In this study, current status and possibilities of university administrative staff, not as a
professional staff but as a comprehensive work, are discussed.

At first, it is found that working on difficult new task, "comprehensive work™ model is preferred
to "professional staff" model by incumbent university administrative staff much more. Second,
although policy for university administrative staff to empower has been going on, but much of their
job is still routine and workplace supporting system is yet insufficient. Third, it is available for
the spirit of foundation to be a main cornerstone for comprehensive work to create new value.
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