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Clarifying Institutional and Organizational Conditions Promoting Principals’
Quality Leadership and Reform Design for Japan (1):
An Initial Analysis of Work Environment and Culture

Hirofumi HAMADA Hidehiro SUWA Masashi ASAKURA
Takahiro TAKANO Tomoko ANDO Yasuyuki ODA
Takahide KATO Yasuhiko KAWAKAMI Masayuki KITAGAMI
Hidekazu SAKO Tetsuya TAKATANI

The aim of the current study was to identify the factors for promoting quality leadership among Japanese
school principals with a focus on institutional and organizational conditions and to present a reform design
plan. The research design consisted of domestic and overseas surveys, and this paper is the first to report
results of domestic surveys of principals, vice-principals, and mid-career teachers who work in public
elementary, junior high, high schools, and special support schools. We conducted a basic analysis of the work
environments where principals displayed quality leadership, what factors support quality leadership, and the
relationship of how principals lead to institutional and organizational conditions in which they work. There
were five main findings from the study.

First, the idea that principals should exercise leadership in school management is widely acknowledged.
However, we found that there is a significant difference between what principals wish to achieve and what they
can achieve. This suggests that there is room for principals to exert their leadership further.

Second, vice-principal and mid-career teachers tend to act in accordance with the principal’s policies and
ideas for school management, so it is necessary to further analyze whether leaders perceive quality leadership
as a top-down approach from the principal to faculty or a bottom-up approach from faculty to the principal.

Third, since there is no significant relationship between quality of leadership and years of experience. The
biggest influence with regard to a principal’s quality of leadership is whether they can determine the
organizational conditions and challenges for the school and utilize external resources for school management.

Fourth, while there is a need to establish institutional and organizational conditions that support good
leadership, these may not be recognized by the principals themselves.

Fifth, the organizational climate and culture cultivated through the recognition of challenges at the school
and the interaction of faculty members, affects a principal’s leadership. Although a principal’s leadership may
foster good organizational culture, this needs to be further analyzed considering the potential of internal school

conditions to promote leadership.



