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Characteristics of school librarians’ adaptive behaviors in the workplace:

From the perspective of the proactive behavior model
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Abstract

In Japan, school librarians will gradually be required to collaborate with other faculty
members. Researchers have pointed out that they have issues with workplace adaptation.
The purpose of this study is to clarify the characteristics of school librarians’ adaptation
behaviors in the workplace from the perspective of proactive behavior, as defined by the
theory of organizational socialization used in business administration; the study will also
to examine related issues. A total of 498 school librarians at elementary and junior high
schools in a government-designated city (W city) were asked to respond to a questionnaire;
199 librarians provided responses. Results revealed three issues regarding school librarians’
workplace adaptation: lack of adequate learning opportunities, appropriate allocation of time
for work, and level of work. Six types of proactive behaviors were related to these issues as
follows: Information seeking, General socializing, Networking, Feedback Seeking, Positive
framing, Building relationships with boss. In particular, this study suggested that a school
librarian’s ability to build a relationship with boss was a significant issue, and bridging the
gap between their consciousness and behavior was necessary. This study also suggested that
school librarians must be aware of and respond to the issues, and a work environment must be
established in which they can easily take proactive behavior, by provide training for managers.
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