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The Conditions of Location and the Locational Assessment of

the Convenience Store: In the Case of Nerima-ku, Tokyo
Takashi Okuno

The convenience store is a new tvpe of retail activity. It began to appear in the beginning of
the 1970s and has grown in rapid pace to offset the marketing weakness of super market having
made up to the huge commercial organization, and it is now expected as an innovator for the small
scaled and inefficient retail activity in Japan.

The aims of this paper are 1) to find out the conditions of location of the convenience store,
being an unknown dimension because of the lack of scientific research due in part to the rapid
appearance of this store, and 2), on the basis of the conditions found out, to point out the opti-
mal or pessimal location for newly locating the store. As for the research area, Nerima-ku was
selected. This area is located in the northwestern part of Tokyo and characterized by a residential
district which seems highly to have the probability of locating the store.

In order to achieve the aims above-mentioned, 1) seven common factors were extracted by
factor analysis to twenty-five variables which describe the commercial attributes of the research
area and the consuming properties ol the residents; 2) these factors were interpreted as the condi-
tions of location in relation to the marketing characteristics of the convenience store; 3) these
conditions were ranked in order of importance on the basis of eigen value for each of the factors;
and 4) 137 meshes as unit area, each of which has about 0.25km? and mostly corresponds with the
direct marketing sphere of a convenience store, were assessed by using the weighted scores which

are the products of the eigen value for common factors and the factor scores for meshes.
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As the result of this study, some interested matters are made clear. First, seven conditions are
extracted as the important conditions of location of the convenience store. The seven conditions
can been shown in the order of importance as follows: the purchasing size of residents, the social
and economic properties of consumer, the selling level of the existing convenience goods store, the
purchasing stability of consumer, the competition, the purchasing of youth household, and the local
accessibility, respectively. The first condition enumerated above, i. e. the purchasing size of resi-
dents, has about octuple weight as much as the least important condition. In regard to the asses-
sment whether or not which area in Nerima-ku is optimal in newly locating a convenience store
through aggregating the seven conditions, it can be said that the southeastern and southwestern
parts of Nerima-ku are optimal and their optimality is due mainly to the excellence in mostly all
of the conditions, and that the pessimal locations mostly appear in the northern part of Nerima-
ku, particularly in the region along the Kan’etsu Expressway and the Mejiro Street and their

pessimality greately depend on the fact that the first and second conditions show a very low level.
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