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Growth Process and Empowering Scheme for
University Administrator

Takeshi KATO (University of TSUKUBA)

In this study, variety of job process and resulting outcome at the work site, how relevant
knowledge and skills are selected to be integrated in this process, and operating strategy for
highly complicated problem without full time specialist of university administration, are
considered through constructive discussion for growth process model and empowering scheme
for university administrator.

First, learning from white-collar generalists model, assigned non-creative routine work ought
to be recontextualized to be productive opportunity for growth through creative KAIZEN
activities. And it is advantageous that among university administrators, KAIZEN activities are
already performed spontaneously unrelated to official personnel development scheme. These
embryonic good practice would be a firm basis for the advancement of KAIZEN activities as a
personnel development measure.

Second, well trained worker demand more discretionary task for his/her development
beyond restricted KAIZEN activities. White-collar generalists model involves peculiar style of
project management characterized by bottom-up decision making and devolution of power,
engaging in which propel him/her to further development. This type of project management is
also widely observed among university administrator, which is expected as a foundation for
another effective personnel development measure.

And third, the product of integration of knowledge and skills are discussed to be set up a

hypothesis that advancement and complication of work has three dimensional structure.
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