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Evaluation of the Performance of University Teachers
for Their Appointment, Promotion, and Tenure:
A Case Study of the University of California, USA

Masahiro Tanaka (University of Tsukuba)

It is not easy for universities to centralise the management of teacher performance
evaluations for teachers’ appointments, promotions, and tenure because peer review, including
subjective elements, is indispensable. Despite this difficulty, it is necessary to create a unified
system of fair and impartial evaluation that does not lead to a 'black boxed’ (arcane) judgment.
It seems that the universities in the United States are making getting closer to constructing
such a system,

Th(; purpose of this paper is to examine the mechanism of appointments, promotions, and
tenure of university teachers by referring to the teacher evaluation system of the University of
California, USA. Based on this examination, this paper will propose the ideal evaluation system
for Japan.

This paper has three sections: (1) Academic Personnel Manual of the University of
California, (2) Teacher performance evaluation of the University of California, and (3)

Recommendations for Japan.
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