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Practical Intelligence about Leadership Development
Programs based on Reflection on the Direct Experience:

From the Viewpoint of Active-learning by Practitioners

Takako SANO (University of TSUKUBA)

The purpose of this article is to clarify how to develop leadership development programs
for practitioners based on a viewpoint of active learning. Reflection based on direct experience
is an effective learning method for practitioners. Based on such a way of thinking, this study
intends to develop some programs to promote from the consciousness transformation of
practitioners.

In this study, 9 staffs from the universities, 28 vice-principals of the schools, and 26
principals of the schools participated in the programs.

As a result, high motivation and dilemma to be confused promoted their consciousness
transformation. And in this study, the teachers’ actions to promote involvement of the

practitioners are explained using the cycle model that the writer clarified.
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