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Expansion Processes of the Tokyo Metropolitan Milkshed
Isao SAITO

One of the new business appeared after the Meiji Restoration was the milk industry. It
historically consisted of urban dairies, milk bottling plants and distributers, creameries and
dairy farmers. Analyzing the regional development of milk industries with special reference to
functional daily regions, the auther distinguished six stages in the expansion processes of the
Tokyo metropolitan milkshed. FEach stage has the following characteristics.

Urban dairy was the only component of milk industry in the first stage (1870-1899).
Some urban dairies appeared with in the bult-up area of Tokyo-shi in 1870 and increased in
number there after. They kept imported dairy cows and did milking and marketing fluid milk
to the upper class citizens. Thus, the milkshed was restricted within the built-up area of
Tokyo-shi as is represented in Figure 1.

Coming into force the act regulating of cow keeping and fluid milk marketing in 1900,
urban dairies began to shift their location gradually to the outskirts of built-up areas along the
main roads radiating from the urban center. Then, six or seven thousand dairy cows were
kept in the suburbs of Tokyo, the largest milk producing area in Japan. Urban dairies entrus-
ted their cows to the farmers in climatically favorable areas such as central part of Kangawa
Prefecture, the Izu and Boso Peninsulas, and the Izu Islands during heifers and non-ractation
periods. Thus the milkshed in the second stage (1900-1925) expanded to the suburban areas
of Tokyo and the associated area extended to the southern part of Tokyo through the trust
of cows.

Complete separation of urban dairies into milk bottling plants and milk producers named
“Bokujo” took place by the refinement of the regulation act on the fluid milk in 1927. It
became necessary to market the fluid milk after pasteurisation at the milk (bottling) plant,
A number of urban dairies shifted to the suburban areas such as Ichikawa, Funabashi, Yachiyo
in Chiba Prefecture, and turned to specialized dairy farmers. They continued to send their
milk to the milk plants for a long period of time. On the other hand, there emerged new milk
producing areas in the central part of Kanagawa Prefecture, where entrusted cows of wurban
dairies were once kept, and in the northern part of the Izu Peninsula and the southern part

of Boso Peninsula, where milk from farmers was once manufactured into condensed milk
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because of the substantial distance from Tokyo. In these areas milk processing plants and
dairy farmers’ organizations shipped constantly their milk to milk bottling plants in Tokyo by
train and truck. Therefore, Tokyo’s milkshed expanded considerably in the third stage (1929-
1938) as indicated in Figuire 4.

As agricultural production focussed on staple crops and almost all products were controlled
by the government during World War 11, the milk industry was also forced locally to produce
kasein and other dairy products. Accordingly, the Tokyo milkshed contracted with the
development of bloc economies by local cities in the fourth stage (1939-1947).

Recovery of Japanese economy, accompanied by the urban population growth and the
westernization of livelihood, produced the increasing demand for fluid milk. Prevalence of
democracy such as land reform, establishment of agricultural co-operatives and so on also
helped to spread the dairy farming extensively in rural areas. Especially, eight intensive
dairy areas in Kita-Kanto were designated by the government in 1955-1958. Dairy cows were
kept by farmers as an enterprise of their multiple managements. Until 1959 the considerable
part of Gunma, Tochigi, Ibaraki and Yamanashi as well as Kanagawa, Saitama and Chiba
Prefectures had been brought into the Tokyo metropolitan milkshed in the fifth stage (1948-
1959).

In the six stage from 1960 to 1970 the Tokyo metropolitan milkshed was reinforced with
internal replenishment of dairy farming and outward expansion. Namely, the southern part of
Fukushima Prefecture and the eastern part of Nagano and Yamanashi Prefectures as well as
the Kanto district became included into the milkshed. Dziry farmers specialized their manage-
ment more and more to milk production, while main dairy regions shifted from Minami-Kanto
to Kita-Kanto. With the increased demand for fluid milk big manufacturers of daily products
established and enlarged milk bottling plants in the suburbs of Tokyo, transferred the function
from creamaries to cooler station in old dairy regions, and constructed a number of cooler
(cold) stations in new dairy regions in order to gather raw fluid milk.

The expansion processes of the Tokyo metropolitan milkshed is comprehensively sum-

merized in Fuguire 7 except the fourth stage.
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