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An Approach to Lead the Current Children’s Target from the Expectation of Future
Condition - School Management for Setting a Long Term Target Concretely

Tadashi NAKAYAMA* and Takahito TANNO**

The purpose of this study was to investigate how school organization for the physically challenged
managed the meeting which was named “the discussion on the children’s figure of after graduation”
and was aimed to lead the current children’s target from the expectation of future condition. The dis-
cussion consisted of about 10 teachers who are belonging to elementary school part, junior high school
part, high school part, and special part of jiritsu-katsudo. They discussed with “the child’s figure of
after gradutated” which was 3 years target from each professionality. And a present child’s figure and
problem to be solved was led by the discussion. In A school for the physically challenged, The school
affairs divide duties “special support education”, which was the organization that planned and pro-
posed the making and management of individualized teaching plan or individual educational support
plan, managed “the discussion on the child’s figure of after graduation”. The discussion was aimed to
espedite smoothly through the teacher in charge of “special support education” served as a chair. As
the organization was tried to develop to reflect the teachers’ opinions more than ever, the main mem-
ber of organization “special support education” consisted of sub managers who were in charge of class

too.

Key Words: “the discussion on the children’s figure of after graduation”, individualized teaching

plan, individual educational support plan, lomg-term target, school management
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