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Effect of an Outcome Management Program for the Support Performance
of the Staffs in the Institution for Individuals with Intellectual Disability:
Verification in Achieving the Leisure Support for an Autistic Adult
Occurring the Self-injury Behavior

Akiko KURAMITSU and Shigeki SONOYAMA

In this study, we implemented an outcome management program for the staffs to achieve the effec-
tive leisure support and thus reduce the self-injury behavior of an autistic individual in a residential in-
stitution for Intellectual Disability. We examined the effect of the program in increasing support per-
formance of the staffs and decreasing the self-injury behavior of the individual. Initially, we observed
the behavior of the individual and the support performance of the staffs when the self-injury behavior
was occurring regularly. We then implemented the outcome management program, which involved a
workshop on Applied Behavior Analysis, correction of the individual’s support plan, supportive and
corrective verbal feedback, and graphic feedback of the process of support. The support performance
of the staffs improved, the self-injury behavior of the individual was reduced, and engagement in
leisure activities was promoted. This study therefore highlights the conditions needed for effective sup-

port of the staffs to achieve targets in support plans for the residents.

Key Words: staff, support performance, outcome management program, self-injury behavior, leisure

support
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