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implementedwasbeyondexpectationbymost，  

glVenthescale．Butthefactisthatthefacilitation  

PrOCeSSallowedstakeholdersandtheirrespective  

experiencetointeractinatransparentway，by  

buildingcapacityandawareness，andbysetting  

uparigidinteractionprocesswithdecisionstaken  

StePWise・Thismethodprovedveryinstrumental  
topartlCIPantSSinceitallowedevenreachingcon－  

SenSuSalsoinhighlyresourcecompetitivesituaM  

tionsonstrictlogicalbasis．Wbrkshops，Seminars，  

SWOTanalyses，anddeeplnterViewswereprlme  

elementsinthefacilitationmethodology．   

Inthisstakeholderprocess，thecasestudies  

WereCarriedoutstepwisewithintwoselected  

PrOVincesintosmallersub－basinsuntilfinally  

reachingcommuneandvi11agelevels．Through－  

Out，aCtivestakeholderinvoIvementtookplacein  

threemainstreamsaimlngatinformeddecision－  

makingoverIWRMprlOrities．Thestakeholder  

CategOrieswerethe（1）localauthoritiesand（2）  

Stakeholders at province，district and  

COmmune／vi11agelevelsbeingthedecision－mak－  
ersandutilizing（3）technicalexpertsproviding  
SPeCializedassessments．Thedecision－makers，  

formedby（1）and（2），havesucceededincom－  

biningtheseperspectivesonwaterresourceman－  

agement，thustakingresponsibilityfbranIWRM  

towardpovertyreduction、Localauthorities and  

WateruSerStherebysetuptwoinfbrmeddecision－  

makingprocesses，drawlngOnteChnicalexperts，  

SPeCializedassessmentsIThefacilitationprocess  

inthecase studyprqjeCthaslessons oninstitu－  

tionalandlocalcommunltylnVOIvement and  

ユearnlrlgthroughcarefullystructuredstakeholder  

interaction：（i）Stakeholderinteractionprocesses  

On‡WRMareessentialfbrachievementsinterms  
Ofshiftingresponsibilityfbrprqiectformulation  

andimplementationtowardsthewaterusers；（ii）  
Thedevelopedandtestedparticipatoryl】1VeSt－   

SUMMA汲V  

ThisstudyisbasedontheSecondRedRiver  

BasinSectorPrqiect．Ithasconcernedlntegrated  

WaterResourcesManagement（IWRM）inRed  
River Basin，nOrthern Vietnam andinvoIved  

CrOSSCuttinglSSueSOfinstitutionalcapacitybuild－  

1ng，Publicawareness，POVertyalleviation，gender  

andstakeholderpartlCIPation．   

ThestakeholderinvoIvementishighlighted  

inthe study withtwo processes combined；  

PrOVincelevels upwardsinitially andthen  

PrOVinceleveldownwardsintolocalcommunlty  

invoIvement．FirstlystakeholderinvoIvemerlt  

PrOCeSSSuCCeSSfullysetupaprocedureforcon，  

SenSuSbuildingin25provincialworkshopsthen  

ClusterlnglntOfivesub－basinworkshops and  

鋭na11ystakeholderinteractionwithnationallevel  

administrationinordertoidentiBrprlOritiesand  

POSSiblesolutionsofIWRMinthewholebasin．  

TheconcludedfindingsonprlOrltylSSueSWere  

irrlgationagrlCulture，WaterSuPPly＆sanitation，  

noodcontrolandenvironmentn）iodiversity．Sec－  

OndlystakeholdershavebeendeeplyinvoIvedin  

aprocessofwatersectorplannlnglntheprlOrity  

Water Sub－SeCtOrS from the first stakeholder  

PrOCeSS・Thisprocessdevelopedandsuccessfu11y  
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The totalarea ofRedriverbasinis about  

170，000km2，Ofwhichalmost50％inlocatedin  

China・Administrativelythebasincomprised25  
PrOVinces（tilltheendof2003）．TheRedriver  

deltareg10nCOnSistsofllprovincesandcovers  

17％（15，000kmヱ）ofthebasininVietnam．The  

Upperbasincover70％oftheNorthemHighland  

reglOnincluding8completeprovincesandpartS  

Of7more（Figurel）・Thetotalpopulationofthe  
basin was about25million ofwhich aboutlO  

mi11ion（40％）werepoorcomparedwiththe  
nationalaverage of37％．Thebasinhasamon岬  

SOOnClimatewithwetanddryseasons．Ingeneral  

rainfallis abundantin most ofriverhoweverin  

SOmeOfthesub－basinseriouswatershortagehave  

beenexperiencedinthedryseasonandstresson  

thewatersystemwillbeincreaslnginfuturedue  

tohigheragrlCultural，domestic andindustrial  

Waterdemands．  

This study presents theprocess andthe  

resultsofstakeholderinvoIvementintwophases  

Withaleadquestiontothem；Whatarethepnor－  
itiesiftheprqiectsha1loptimizepovertyreduc－  

tione触cts？ThisissueoftargetingthePoorisa  
COmPlicatedonegenerallyindevelopmentpolicy  

（Sen1981，Narayan2001）．ThePoordonot  

appearaSagrOuPOfpeoplebutformacategory  

mentplannlngPrOCeSShasthepotentialofscaling  

upintobroadapplications；（iii）Subprqjectscan  

beformulatedinthiswayatpre－ftasibilitylevel  

intwoselectedsub－basins；（iv）Prioritizedlistsof  

POtentialsub－prq】eCtSrelevanttotechnicalftasiq  

bilityandpovertyreductionpr10rltyCanbeset  

up；and（v）TheselectionprocessmustinvoIve  
awarenessralSlngandcapacitybuilding．  

Keywords：IWRM，StakeholderparticIPation，  

responsibility，informeddecision－  

making，pOVerty  

耳m社町¢d皿配色畳0弧  

This studyis based ontwophases ofthe  

Second Red River Basin Sector Project  

（2RRBSP）2．TheprqiecthasconcemedIntegrated  

WaterResources Management（IWRM）inRed  
River Basin，nOrthern Vietnam andinvoIved  

CrOSSCuttinglSSueSOfinstitutionalcapacitybuild－  

1ng，Publicawareness，POVertyalleviation，gender  

andstakeholderparticipation．Theprqiectdesign  

withitsparticipatory‡WRMemphasizesacom－  
binedparticipatoryprocessandtheco11ectionand  

analysIS Oftechnicalinformationinorderto  

establishanintegratedknowledgebaseforstake－  

holders’infbrmeddecisions．  

Figurel．MapofRedRiverBasinw仙grouped5reg暮Ona［／Sub－basins  
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whereindividualshave someftatureslike sma11  

personalnetworks（Vietnam，Governmentof  

2000）∴hthemountainousareasofVietnamthey  
makeupagoodproportionofallinhabitants，  

whileinabsolute numbers mostlivein thelow－  

landsoftheprqjectarea・  

ThePoorhouseholdshavemostproblems  

withwatersupplyandsanitation（OneOfthepro－  
ject’sfindings）・Wtsuggestthatrecentattempts  

（Sullivan2001，Soussan2004）todevelopawater  

POVertyindexdonotleadtoりreachingthePoor”  
forthecurrentproJeCt．The approachinthe  

2RRBSP，tOinteract with stakeholders on an  

experiencebaseinsteadofdesignlngdescrlPtlVe  

indicators，WOuldbeoperationalforspeCifying  

Suitablesub－PrOJeCtSfbrinvestment．Insuchan  

叩PrOaChtheidentincationofstakeholders，What  

theyrepresent（Cf．WCD（2000），theircapacity  

andmotivation，are a11centralconcerns．As the  

Studyshows，theIWRMnotionmaymeandifftr－  

entthingstoafarmer，aWOman，OrateChnical  

PerSOn．EvenifpolicylSClearenoughoverthe  

letterIinIWRM，theimplementationisfar打om  

Straight．Onthecontrary，theintegrativesideof  

IWRMis contextual，andmaymeandifferent  

thingstodif臨rentcategoriesofstakeholders．  

Thisisoneargumentwhystakeholderanaly－  

Sisbefbreinteractionatal11evelsissoimportant．  

Thisgoesfbrdataformation，theuseofthisdata  

forunderstandingadevelopmentprocess，andthe  

interpretationofthisprocessintoreglOnaldeveト  

OPment（Allan2003；Vietnam Development  
Report2004）．Butstakeholdingmustnotonlybe  

transparentinitsrepresentation；theremustalso  

beaclearPurPOSe（ADB2004），SuChasinthe  

CurrentPrqjeCt；1iftingpr10ritywatersub－SeCtOrS  

towardsproJeCtimplementationintechnical  

terms．Thisprocessisalsothemeans；fbraware－  

nessralSlng，fbrintroducinglong－term thinking  

（Millennium Goa12000）．The current study  

Showshowintensivefacilitationhasbroughta  

range ofstakeholders，Ofvarylngrelevance  

dependingonsituation，tOgetheraroundthekey  

issue；howtointegratetheirwatersectorsfbra  

SPeCiBcpurpose．   

Appl・OaClland．nethodoiogy  

Stakeholderinvolvementhasbeencrucialin  

thestudythroughthewholeprocessfbrconnect，  

lngIWRMwithhumanwelトbeingandpoverty  
reduction・Thewholedesignistocombinetwo  
StakeholderprocessesuslngPrOVinciallevelasa  

PlVOtalpolntforstakeholderparticipation・The  
PrOCeSSinPhaselwascarriedoutupwardini－  

tiallyatprovincethensub－basinandfina11yatthe  

Wholebasin．ThedirectioninPhase2isreversed；  

fromprovinceleveldownwardsintodistrict，  

COmmuneandvi11agelevelswithin－deeplnVOlve－  

mentofstakeholdersinaprocessofwatersector  

Planning（Figure2）．  

Theparticipatoryprocesshasstartedwithan  

extensiveanalysisofpotentialstakeholdersin25  

provinces・DevelopmentoftheParticipatoryPlan  
WaSinitiatedearlyintheprqjectwhenaschedule  

Ofstakeholderworkshopswasagreed．TheWbrld  

CommissiononDamscriteriaandframeworkfbr  

decision－makinghasbeenappliedinthedesign．  

Theprocessthensuccessfu11ysetupaseriesof25  

PrOVincialworkshopsinordertoachievebroad  

StakeholderconsensusregardingtheprlOrity  

IWRMissues，SeCtOrSandchallengesinthebasin；  

toidentifytherangeofmanagementoptlOnStO  

addresstheprlOmtylSSueS，andtomakeadetailed  

designoftheprq］eCtfocuslngOntheseprlOrity  

issuesandtheirpotentialsolutions．Broadpartic－  

ipationwasachievedviaprovincialdepartments  

relatedtovarious watersectors，tOgetherwith  

WOmanandfarmersunions（25provincialwotk－  
Shops，and25participantseachrepresentlng25  

mi11ionpeopleinthebasin）．Theconclusionsin  

theseriesofprovincialworkshops致■Omthestake－  

holder’spolntOfviewwerevalidatedinnextstep  

throughfive sub－basinsynthesisworkshops  

（approximationsbycombiningprovincesinto  

groupsoffive，Tablel）．Theexpertsprovided  

technicalassessmentsinorderto supportthe  

PrOCeSSOfinformedconsensusbuildingbystake－  

holders．Finally，abasinworkshopprovided  

refinementoffindings放・Omfivesynthesiswork－  

Shopsinordertomakeadetaileddesignofnext  

PhaseoftheproJeCtfocuslngOntheseprlOrity  

issuesandpotentialsolutions・  

TheapproachandactivitiesinPhaselofthe  

PrPjectconsistedoftwomaJOrblocks‥Theso－  
Ca11edPeople，ssidewasshapedbytheseriesof  

PartlCIPatOryWOrkshopsatprovincial，Sub－basin  

andbasinlevelstoidentifytheperceptlOnOfthe  

PeOplelivingandworkinginthebasinregarding  

waterresourcesrelatedproblems・TheExpert’s  
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Couれterp叫rt  Loe且l   
IWRI▼  CollSult血れt   

Figure2．Theprocessesin Phasesland2  

Tablel：25provinces，grOuPedfivesub－riverbasjn／reg10nSintheRedRiverbasin  

Highlandsl   Highlands2  DayrlVerSub－basin  Reddverdelta  Cauriversub－basin   

LaoCai   HaGiang   HaTay   ThaiBinh   BacCan   

LaiChau   Tllyenquang   NinhBinh   HaiI）hong   ThaiNguyen   

YenBai   Caoモ主ang   HaNam   HllngYen   BacGiaIlg   

SonLa   LangSon   NamDinh   HaiDuong   VinhPbuc   

PhuTho   quangNi山l   Haa Billh BacNinh   HaNoi   

Sideenteredthroughanalysesofwaterdemand  

andavailability，lrrlgationanddrainageissues，  

fl00dingand且00dprotection，enVironment，Water  

qualityandpo11ution，therelationbetweenwater  

poveTtyandhealth／diseases，andpoverty／gender  

issuesasslgnificantlnPutStOSuPPOrtinformed  

decisionmakingandconsensusbuilding．Apart  

fromthetheseblocks，thereistheRRRO’ssideto  

integratedthepeople’ssideandtheexpert’sside，  

i．e．toconnectthepartlCIPatOryandthetechnical  

IWRMprocess，tOfacilitateinformedinclusive  

decisionmaking，andto guide andcoordinate  

between stakeholders and administrative auth0ri－  

ties．  

FollowlngParticipatoryapproachandrank－  

1ngmethodologybasedonthreepnoritycriteria；  

economlC，POVertyandenvironment，Participatory  

IWRMprocessintheprq］eCthasprovidedapn－  
marymechanismforbuildingconsensusaround  

PrlOrltylSSueSrelatedtowaterandaftertechnical  

expertlnPutS，informedconsensusbuildingabout  

Pr10rltyinterventionsto soIvetheseissues．The  

transparentmannerfbropeninteraction／dialogue  

betweenstakeholderandexpertsbecamethekey  

tobothidentify andaddress conflictingresolu－  

tions. In. this way the approach supported 

informeddecision－makingprocessinthatrelevant  

Stakeholderscouldarguethebenefits anddraw－  

backswitheachproposal，andthencomeupwith  

alogicalconsensus．The ambitionhas alsobeen  

resolvingdisputeswiththebeneBtisthatwiththe  

ParticipatoryIRWM conflicts becometrans－  

fbrmedfromlatenttomanifbst．  

Al131stakeholderworkshopsatdifferent   
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Figure3・Problempro用esexpressedbyparticipantsin25consensusbuitdingprovincialworkshops  

1evels at the end ofPhaselhad generated  

remarkable consensus due to this process  

approachthatpaystributebyinvoIvingmulti－  

Stakeholderinaflexibleconsensusbuilding．Four  

keywatersub－SeCtOrSWerePnOritized付omstakeN  
holderspolntSOfview；Irrigatedagricultureand  

Drainage；WaterSupply＆Sanitation；Environp  
ment伸iodiversityandFloodControl（Figure3）．  

Thisresultfbllowedonaunanimousvotefbrirri－  

gationanddrainageworksinasenseextending  

beyondproductionintoIWRM．Otherdominatlng  

issuesweremanagementproblemsrelatingtothe  

hydraulicinfrastructure，pO11ution，WaterShed  

managementandpublicawareness．Asaresult，  

thesefburpnontywaterissuesinthecornbination  

Withtechmicalassessments丘omtheexpertshave  
beenreflectedinthefourComponentsdesigned  

fbrPhase20ftheprqect・   

InreverseddirectiontheparticIPatOry  

PrOCeSSinPhase2hasbeenhighlightedwith  

StakeholderinvoIvementdeeplyintoaprocessof  

Watersectorplannlnglnthepr10rltyWaterSub－  

SeCtOrSfromthefirststakeholderprocess・The  
CaSeStudieswerecarriedoutstepwisewithintwo  

Selectedprovincesintotwosmal1sub－basinsin  

theUplandofthebasinuntilfinallyreaching  

COmmuneandvi11agelevels．Theprocessofwater  

SeCtOrPlannlngandselectionofpotentialsub－  

PrOJeCtShasbeendevelopedandimplemented  

Withtheinteractionbetweenthreemainstreams；  

localauthorities as thedecision－maker，aCtive  

Stakeholdersandexpertassessments（Figure4）．  

Throughout，aCtivestakeholderinvoIvement  

tookplaceinthesethreemainstreamsaimlngat  

informeddecision－makingoverprlOritiesand  

WaterSeCtOrPlannlng・Thestakeholdercategories  

were thelocalauthorities and stakeholders at  

PrOVince，district，COmmuneandvi11agelevels  

beingthedecision－makersandutilizingtechnical  

expertSPrOVidingspecializedassessments・The  
decision－makershavesucceededincombiningthe  

PerSPeCtivesonwaterresourcemanagement，thus  

takingresponsibilityforanIWRMtoward  

POVertyreduction・  

Thefacilitationprocesswasimplemented  

Carefullyaimatassistlngthestakeholdertoelab－  

Orate andrefinetheirprlOrityIWRMi包SueS；  
defineandassessawiderangeofoptlOnS，and  

Selectpreftrred‡WRMoption／sinawatersector  
PlannlngPrOCeSS・Thisprocesswasdeveloped   
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Figure4・ThedeslgnOfparticipatoryInVeStmentPlannlngPrOCeSS  

andsuccessfullyimplementedinsuchawaythat  

WaSbeyondexpectationbymost，glVenthescale  

andthe amountofresourcesinvoIved．Thefactis  

thatthefacilitationprocessallowedstakeholders  

andtheirrespectiveexperiencetointeractina  

transparentway，bybuildingcapacltyandaware－  

ness，andbysettinguparigidinteractionprocess  

Withdecisions taken stepwise．This method  

PrOVedverylnStrumentaltopartlCIPantS Sinceit  

allowedevenreachingconsensus alsoinhighly  

resourcecompetitivesituationson strictloglCal  

basis．The contributions ofeach actor and their  

interactionhavebeendescribedasfbllow．  

Sionstowardsthefixedgoalofidenti丘cationofa  

COmPleteinventory，intheproJeCtCa11edLong  

Listofsub－PrOJeCtS Withintheselectedcatch－  
mentshavebeentakenstepwisebasedonpartic－  

1PatOrylnteraCtionwithlocalauthoritiesatdistrict  

and communelevels．This fulllist has been  

rankedfbrpnoritybyboththelocalstakeholders  

（authoritiesandcommuneleadership）andbythe  
technicalexpertsinterms ofwateravailability  

andtechnicalfeasibility．Theinventoryofsub  

basinshasbeenmaderegardless ofwhethera  

PrOPOSaliseconomicorwhetherwaterissufn－  

Cientlyavailable．  

As aresult，theprlOrlty－makinghasbeen  

CarriedoutstepbystepwithstakeholderinvoIve－  

mentintheprocessandwithagradualftedingof  

technicalandsocio－POliticalinfbrmationintoit・A  

COnVergenCeOfviews，alsobetweenstakeholders  

Withpotentiallydifferentexpectations，hasbeen  

establishedinatransparentmanner，SOthatdeci－  

Sion－makingabout鎖nalselectionofpotentialpn－  

OrltySub－Prqjectscouldhavebeenmadebythe  

PartlCIPantSinthe魚nalworkshop．Thelaststage  

Ofdecision－making，tOgetherwithaninitiallydif・  

ferentviewonprovinceselectionbythedonor  

（AsianDevelopmentBank）andtheClient（Viet－  
namMinistryofAgricultureandRuralDevelop－  

ment），haveconstrainedtheopendecision－mak－  

mgprocess・Nevertheless，thesimi1arprocessof  

Shapinginformedrecommendationshasbeen  

Clear and appreciated by stakeholders，aS   

Dec畳s畳¢mmak豆mg畳m蝕eprocessorsu恥｝  

pr可ec電Se温ec毛細m  

Asjustindicated，thedecision making  

PrOCeSShasbeencamiedoutstepbystep．Ithas  

movedfromthetwo－targetedprovincesintoa  

decision－makingprocessofsubqbasins se｝lection  

andwithintwopr10rltySub－basins onwardsinto  

theselectionofthesmallcatchments．Firststep  

hasbeendonetoselecttheprlOrltySub－basins  

WiththemagnitudelOOkm2amongallpossible  

OPtionsthathadbeenidemifiedbytheexperts．  

Thenhasfollowedidentificationofal1possible  

OPtlOnSOfsmallcatchmentsofanagreed－uPOn  

magnitudearoundlOkm2intwosub－basinspn－  
0ritizedbythestakeholders．TheprlOrltySma11  

CatChments have thereafter been visited．Deci－  
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expressedanddocumentedatthefinalworkshop・  

Loea且S忠地e馳0温ders†畳弧VO温veme酌も温m蝕e  

● p且am沌且mgprOCeSS  

Thelocalstakeholders’invoIvement with  
bottom－uPaPPrOaChintheplannlngPrOCeSSis  

oneofthethreemain streamsinthedesign．A  

seriesoflocalmeetlngSwithinal1375headsof  

householdsfromselected17villages（outofa  

totalof28villages）hasbeenheld，Ofwhich33％  

arefemale－headedhouseholds．Investmentdevel－  

OPmentPlannlnghasbeendiscussedanddevel－  

opedbylocalpeopleatvi11ages，COmmuneSand  

districtsbasedontheirspecificprlOritiesandpro～  

POSedsolutionsfbrruraldevelopmentandwater  

SeCtOrS．Povertyreductionhasbecomeaddressed  

fromaComprehensivePovertyReductionand  

GrowthStrategy（CPRGS）pointofview．Alistof  

Sub－PrOJeCtShasbeenestablishedinconsensus  

Withthelocalpeople．Theexpertsespeciallycon－  

tributedtheawarenessralSlngandcapacltybuildq  
lngaCtivities．Detailedaccountshavebeenmade  

Ofthewaythesebottom－uPaCtivitieshavebeen  

C餌Tiedout・ThesewereTrainil鳩OftTainerspro－  

gram，16villagemeetings，3communemeetings，  

Interviewswithkeyofficials，Householdersurvey  

（375questionnaires），Gendersurvey（123women  

householdheads），andhterviewswithkeyom－  

Cials．Paralleltothe commune anddistrictlevels  

CategOry Ofstakeholders，WOmenheadsfrom  

Selected17vi11agesalsogotinvoIvedintoaspe－  

Cialsurveyofwatersupply，Sanitationandhealth  

fbcuslngOngenderissues．   

PRAtooIssuchasproblemcausediagram  

（problemtree），Priorityissueranking，POSSible  

SOlutionrankingandactionplanmatrix，etCWere  

applied during the meetings．The revised  

VDP／CDPrnethod（Village／CommuneDevelop－  
mentPlanning－GTZ）wasappliedinorderto  
assistthelocalpeopletobeginwiththeinitial  

StePSininvestmentplannlngPrOCeSSatVillage  

level・Intheinteractionprocess，thevillagersinト  

tiatedandgotinvoIvedintheiderltificationof  

mainissues／difficultiesinruraldevelopmentand  

Watersector，pOSSible solutionstosolvethese  

issuesaiml咽atpOVertyreductionas耶11as  
developmentofadetailedplanfbrtheproposed  
SOlutionstoanswertbequestions‥Wbatare仇e  
Pri0ritiessubMPrqiects／solutions？whenandwhere  

dothelocalpeopleimplement？whocando  

these？whatcanlocalpeoplecontributetothe  

implementation？etc．   

AwatersectorplannlngPrOCeSSinpilotsub－  

basinshasthusbeendevelopedstepbystepln  

responsetothevillagers，viewpolntS・Local  

authoritiesandexpertsbecamepartnerswiththe  

Vi11agersandprovidedadviceonspeci負ctechni－  

Calandadministrativeissues．Ajointknowledge  

build－uPemergedoverhalfayearthroughthe  

COntinuousinteractionamongrelevantstakehold－  

ers・Theprocessthatwasfacilitatedbuiltcapaclty  

alsofbrfuturerightsbasedgovernanCe．Acom－  

munltyrightsbasedinvolvementprovede抗cient  
Whenpeoplesawthattheircontributionsinthe～  

PlannlngPrOCeSS．Administrationslearntabout  

decentralizationandthepotentialinlocalcom－  

munityinteraction．  

Exper色assessmem鏡amd se且ec鏡亘on／  
ramk星mgo『紬b・印画画舶  

TheconsensusbuildingfbrprlOrltylnVeSト  
mentswasthusdevelopedintoamethodthathas  

asoneofitsmainpillarstechnicalassessments．  

Thepointishowtheseasse＄SmentSWereCOnSid檜  
ered；uSedfbrinformedstakeholderevaluations  

andrankingofpossiblesub－PrOjects・r托chnical  

lnPutSaSSeSSedbytheexpertsunderthefivetech－  

nicalactivities：WateraVailability，irrlgationper－  

formance，eCOnOmic，environmentalandwater  

SuPPly and sanitation／social／poverty，have  

activelyfedinformationintothepartlCIPatOry  

IWRMprocessandcapacltybuilding・   
InfirststepbasedonaLongListofsub－PrO－  

jectsident漬edthroughtheinteractionwithdeci－  

Sionmakersatlocallevels，aShortListhasbeen  

PrOducedcontainlngtOP－rankedoptionsseen  

蝕）mateChnicalpointofview（withhighest，low－  

est，in一between potential）andscreenedbothby  

Stakeholdersandbytechmicalexperts・Thenthe  
ShortListofpotentialsub－PrOjectshasbeen  

rankedinternallyinordert？identifythepri0rity  

OneS．  

Basedontheresultsoffivetechrlicalassess－  

ments，thestudiesshowedthatthereisnowater  

Shortagefbranyofthepotentialsub－Prqjeots，that  

theyal1qualifyastechnicallyfeasible（though  

withvariation）．Theenvironmentalassessmentof  

thepotentialsub－p呵eCtShavebeencarriedout  
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indicatorsaswellaseconomicandenvironmental  

impacts・Theseconsiderationsareplacedina  
COnteXtOfwateravailabilityandirrlgationperfbr－  

mancecapaclty・Theselectionprocesshas also  
invoIvedawareneSSralSlngandcapacltybuilding  

as aresultoftheinformeddecision－making  

prOCeSS・  

Onthreeaspects；Physical，eCOlogicalandsocial  

andshowedthatnopotentialsub～PrOJeCthas  

SeVerenegativeenvironmentalconsequences・The  
economiccalculationsinthefbrmofBenefit－Cost  

Ratiossuggestedthatonlyaftwoftheselected  

Sub－PrOJeCtS WOuldqualify．However，When  

grouplngthemaclusterofpotentialsub－Prqjects  

Canbeacceptedasbeingeconomicallyviable・  
Thesocial／povertyassessment，linkedwithgen－  

derandwatersupply＆sanitation，reinfbrcedthat  

a1loptlOnSareSuitable，butwithinsituations of  

greatvariation．Eachofthe且vetechmicalassess－  

mentssetupasimplemodelfbrrankingthrough  

SCOrlng．Thesescorescombinedalsoformsthe  

combined technical assessment and being 

arrangedintheformofamatrixforrankingand  

thendecision－making．Allinal1，theanalysishas  

beentransparentandincludedexamplestofacili－  

tateopendebate．Theseaspectshavebeenmuch  

appreciatedbythestakeholder，aSrePOrtedatthe  

finalworkshop．  

Comc且ⅧS豆oms  

The content of the main text deals with 

experiencesfrommethodologydevelopment  

WhereIWRM andpovertyreductionareinte－  

gratedthroughstakeholders’consensusbuilding．  

Thishasbeendone as aprocess，Wherestake－  

holders atvarious scalehavenotonlyinvoIved  

andinformed，but also taken decisions towards  

WaterSeCtOrPlannlngandaselectionofprlOrity  

inriverbasins．Throughcarefulinteractionthe  

assessmentsbytechnicalexpertsandbyadminls－  

trative authorities at diffbrentlevelshavebecome  

incorporatedintothedecisionMmakingprocessby  

relevantstakeholders．Thishasbeenpossiblewith  

a transparent decision－making process．The  

methodologyforthishasbeendevelopedintoa  

fbrmaldecision－makingmodelwhereoptlOnSare  

rankedthroughauniversally applicabletech－  

nlque．ThisfactmakestheproJeCtParticularly  

interestingsinceanidenticalprocesscanbeset  

up，eSPeCiallyintheuplandsofthecountry，Where  

Circumstancesmaybeabitsimilar．Soinsteadof  

appreciatlngCOnSistencybetweendifftrentmeth－  

OdsforanalysisofIWRM／povertyreduction  

relations，theshorトtermreactionwastoredirect  

resourcesin other directions．The stakeholder  

invoIvementprocessintheprojecthasbeen  

noticedwithappreciationbytheGovernment  

（MinistryofAgricultureandRuralDevelopment）  
andallstakeholdersintheriverbasin．  

汲esu且優SamdAcぬ亙evemem瞳S  

Stakeholderinteractionprocessonparticipa－  

toryIWRMimplementedinoneandhalfyear  

was essentialfor achievementsin terms ofshifト  

ing responsibilityln Water SeCtOrPlanning  

PrOCeSSandproJeCtformulationtowardswater  

users．TheparticipatorylnVeStmentPlannlngOf  

IWRMinthepilotsub－basinsofRedriverbasin  

has beendevelopedandtestedwithregards to  

POtentialforscalinguplntObroadapplications・  
Fromstakeholderinvolvementprocess，thelistof  

fivepotentialsub－Prq］eCtSWaSPrlOritizedfbrthe  

investmentintwostudiedsub－basinsuponinthe  

interactionamongrelevantstakeholders．These  

PnOritysub－PrqleCtSfbrmulatedatpre－fbasibility  

levelarerelevanttotechnicalfeasibility and  

POVertyreductionpnority・Therankingmethodol－  
OgybasedonthreeprlOritycriteria；eCOnOmic，  

POVertyandenvironmenthasbeenappliedinthe  

Selectionprocess・‡twasatransparentmethodof  
assistlngStakeholderstorank awiderange of  

OPtlOnSandtoselecttheirpreftrredinterventions  

WhenaddresslngPnOrityIWRMissuesinconsen－  

SuS buildingprocess．Therankingmethodology  

integratestechnicalanalysisandinterpretationof  

resultswiththeparticipatoryIWRMprocess・The  
methodologyhasconsideredappropnatepoverty  
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Ⅴ耳E甘NA】Ⅶ：D‡SCUSS瓦ON   

Ques鮎n：Howcantheexpertsreflecttheirtech－  
nicaljudgmentintothiskindofcomplexprob－  

lem？  

Answer：TheexpertslnPuttheirtechnicalassess－  

mentintermsofwateravailability，Waterquality，  

imgationperformance，floodingetc・Theseare  

the3mainblocksinthestakeholders’invoIve－  
mentprocess（PeOPle，eXPertSandRiverBasin  

Organization）・1脂chnicalassessmentshavebeen  

providedintheseriesofworkshopsandevaluated  

bythestakeholders・Thereforeithasbecome  
meaningfulandsupportedbythestakeholderin  

theinformedconsensusbuildinganddecision  
makir唱prOCeSS・  
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