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Problems in Operation of Educational Administration in Small Local Governments:
Focusing on Nara Prefecture Educational Administration

Shoma MAKISE

The purpose of this study is to clarify problems in the operation of educational administration in small
local governments that remain after decentralization and to obtain indications for solution strategies. In this
article, the focus was on Nara Prefecture. The following presents the findings of this research.

First, regarding the process of policy coordination for collaboration in the operation of educational
administration, it i1s not appropriate to carry out new nitiatives. Therefore, it should be carried out weighing
the benefits in collaboration and any new burden.

Second, the general administrative staff of the board of education in small local governments recognizes
that the most difficult problem is to conduct professional guidance for some schools. Professional guidance
requires professional knowledge or school teaching experience and serving as a coordinator in local
communities. However, some small local governments do not have sufficient budgets to place professional staff.
The board of education in Nara Prefecture is required to appropriately appoint and support staff of small local
governments.

Third, in the case of Nara Prefecture, the board of education provides support for small local governments,
in particular for properly dispatching staff such as professionals for instruction or counseling in schools and
budgetary allocation of part-time teachers in small schools. However, it is becoming more evident that support
may be tapering because of the Prefecture’s anticipated financial difficulties in the future.
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