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Process of Teacher Culture Modification in Senior High Schools and Influence on
Student Culture: Focus on School Improvement in Senior High Schools Maintains a Tradition

Hiromi TODOME

The purpose of this paper was to clarify the process of teacher culture modification and influence on
student culture through systematic career counseling (SCC) at Z Senior High School. A document analysis and
an interview with the principal, past vice-principal, current teachers and students at Z Senior High School were
conducted.

7 Senior High School had approximately 1100 students, with 80 teachers in 2014. School management
based on the educational goals of “independence and autonomy” had been practiced by the student council
since the 1950’s. The school long maintained the highest university acceptance rates among the prefecture’s
coeducational senior high schools; however, a deterioration in standing has been evident in recent years.
Consequently, there has been a reduction in the number and scholastic ability of junior high students applying
for admission. While the school’s image has continued to be changed to “freedom” and spread within the
regional community, no measures had been established to address qualitative changes in student ability
because the power balance created by seniority-based promotions allowed for effective resistance to change
among teaching staff.

Therefore, a series of four SCC measures were instituted from 2003. First, an SCC’s committee was
organized by the principal and the curriculum was reorganized in order to ensure active and systematic
instruction. Second, new teachers were appointed to positions of authority over academic areas or within
academic years to encourage change within small teacher groupings. Third, changes in lesson plans were
disclosed within the community. Fourth, instructional criteria in all years were unified. Through such measures,
the instructional relationship among administrative posts, teachers and students was formulated, and a change
in teacher culture has been promoted.

In response, however, student council members sensed the development of an impending crisis with regard
to student understanding and attitude, and are struggling to address the situation. Conflict arose between the
student council and student body after promotion of the change in teacher culture, a so-called “student culture
bipolarization.”
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