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—. WS

REEBN— I HAANZ RS LINR T MHARRFERE BT HEFHA
REFAENH » fth—IF EBE2E H AZ AR AR ' 1Y > SR A fEHE R
WENZAFIRIE - WHEEMIEE SRR A E R s 2 E » DU
TEEHATR RS —RERIAYE R - XN HFTE RIS —l
EENTEEHE - NEIANBRAESS "&8 b, ~ "&b, ~ "TSEHEN,
A RIAEHARMFTRENZEFE XIS ISR WESE - mFRErE
BUAE o WHBATIRFFAEDE - 2RO EE A A EUIR W - i Bk
BRI HA T EgE i i, somirz oy " =Mies ) syttt - IAFTE
HI=ffies - BFE TFEDIFEA, 0 TERBREM ) I Tl Ta 8 RHERT
ZYORGENHEART o L HARGEE E SRR RS DU H L= AR AR 7 T
FRIEM SIS M H S R 2 B AR RFAELE T H AR EIEERAE - ]
FINNBEC—ENAEEY TZHR sha AR E S/ E - NHEZERBGITR
AR A BEA R M A FERN A A RE - PRERTHER - FF H > N JLERL ] DUR G
WEFINTAET -

HARMAR SR AR — B T I E 4% T AE B9E2% - M
ARTESHARIL T XL - 2 T ERME ) AVE RIS » RO ErMEAR L - 1)
SITRVEHARFA: « WRESEEIMLIZFRX AN HIEH AR AN SE ~ &
FREEDSE ? ALt AR H BN A L S G &R E V5 G
PR A EESGIERINS > SRR AR G A T RSB REE -

BRI T HARY TR - GEALHIEATR 2R E2 - Rl 2 BT
W ERIE T TSMWIER - N UEEFREREA TR 090504 thaR
G - BHESNT - RUTES - FSREET A EIBERAVRN « (272 - A 17y A
FEFMELIHR " 92fr b A T2ELMEN - I TEHR NI AEREDN
TR2E I XESAFBERECEMA TN ARVIRL & SCE 28k % o WXL
[ S A EA RIS 5 WX —9e 5 A4 se b B [E] % -

EARPIAE 4H 412 (organizational studies) EL4A5 RN/ VIS EIRT R THY A
& > ZRTIIERRI AR N2 = Tl ey T #2550 , A T > AR S 8eRATX
—EHTE - T A IS TR GE S EE TR EBAE SR » Rl 2 ks EH
HIH BB T ASIFTARFIEEN - NMAEFAFE RS IREEAL - X4

=

1. RSP, ATHLEASGEIEEAME, BT IR FEIRBOB A, FriREI09MEXAS]
BHARAES
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BaZ T i NI L ALK » FIRERE T RFFE ) (scientific
management ) f1 " {TEVEHE | (administrative management )

Werrz N M AE S S R E T - JRITE - 228 (Frederic Winslow
Taylor) /& " RIFEH | (IREAY) - FELIYNEE T HERD R THE
e O ER R M T > ik B S TAERERD - FEHEEEERE0E
XA T EM8 | B9 5 TR A AA RN T - HH > T R Etim s & F]

(Taylor 1911:13-15) - ZREHHTEXMHPSEIEEHAMMH © —NERKEDAN S FH—
MEREHRARE - AR EH LR D HAA G5 RESE ([F 5]
16-22) - ZREfEREE - LRSEE T (WA T2 "TE8, - 25HAIERS
HoF o U TATRHATENGY - BEE S T H ke o - 1/ L5 E 245
W% (HZ - L EHEHEN TIERIT S MmEEF - Frl XS ET 0 J
NORBETHINNE T TEROTRE » HEMITY TR EECS— 1Az » RE
—RERIN 23 I TAE « N T B ER A R AR G RRCE - R
RITE - B—AE 0 s T ohEH5E . (motion study) 1 " B [HEFFE, (time
study) > BEFHSE HAT o 55 AN » EHIRNASIRIFSHE B irry 51 T A2
FEZMe (FEE5]:23-25,27) -

RIS SE AL 28 (assembly line) o TERY 5 TAE =R ETEkIER K - IF
H o AR EE S AN AFFE T AR - EE EEAEA - 24
ifi > BRI TN R YR 58 o I B eSS aynEs > My T7E
HEHMIG TEZMENNE o 48] EEEA—RYIORE T XAYZE) - 3
HAMMA TS5 TG0 - AN T Y05 IR 5 TMARE R WONRYFE
R TR H N E A EZE Y - ARBENTEZEENFA] - 7A27R (Henri
Fayol ) FIfEEM S & - {0 (Max Weber) - JEZ)REZSL —IREBH L 40
FERE LR T 0 BB — M ROeE - MF2g ) 14 B B E (Fayol
1917) o HEUZH BT ANHRRHY » At AR ZA BT ALE PRI A T T
Sy 8 - 58 (Max Weber) $2HTTEE B XN B FEAER (bureaucratic
management ) HYREDE > $218 12 HM o BRI — P S HIARI AT ZH 2R ALEEER
b - FAEN R H TN IZE I ARIE S (merit) SKIE - BAEH
N OLBZRFFH AR EAVERET - E2 - RO SIAMSHEH AR L
HYE R

WA~ tHERHYAT %)k (Behavioral School ) FZ N T iy HLFHIE ARBE TR EIHH]
SR TP M TR TR S - ANDIRREITHaE AR - 1t
=25 DEFEREE T HCR T H SR NER ST - ARMERTIFEZEM 1924 £5]
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1933 FEAEPE T LS A EIHY LT SLATHYEARMIFE (Hawthorne Studies) © fERFEH -

)& - BRI - #88L (George Elton Mayo ) &L 51 TAEF=ZRAVIEAIIZ AN LA
TS (=) S5 TEENWIIE () ALNERTEHENSNE: (=)
A TATLAERIHEE A BN - M T e VAR TAER R AEIR - B 2X = AT
HREEFELIAFE - (HE - YIHERIE A28 £ XAVEE L Ak
A THAFREC LM EHBEEROR TAVIATT » X = SR AIEEEEN
TER » ROV WZEMIEE RN T 2881 808 - e IMIRZE T2 R TA
PRI A

EARMIONEH AR M TREHTE T ey FREIIEE TR
FHAFEIE T » ) TP HITHE » FENHGEE N » 2565 EdER G
IEE CHYENS - BREEFARFIHEM TR H L N2 L SR E R 22 LSRRt
2 (Simon 1976) -~ BEZIMRAVEHEF R MALEFZNTHLAFHITIH - S
EMTFLRNIHEEE " 3Ub ) EHAFREZAL - FRH - M1 " sUb, ##
TR NELHITT AR P2 E M (Ouchi 1981; Schein 1990) - ATHFEEE T
TEN— D RESHEY A E MBI A TT LUz 42508 (Drucker 1977; Purcell et al.
2008) -

HAFPRT T 3Ub BIBFFEALE 1970 FF] 1980 - H ARG 257146
SKIBGHN - RSP EZRAET - FialEEE - A TIEE R RSHRE - &
ZEHF RN MEVFR AR TR B ZIH AR AVE AR RTE S
HAR B SCABFTs20E (Moeran 2013:13 )« i J52H - HAMRF Y LS8 75
EAARE > NiTSE " 52 BEEXHI - H HX N UERZESEAEAE
AV ERI AR - Wt T HARERE | (IRESHI > FEI BB 7t
FEEFES  HH o BEWMEEZRZF ] (18 Abegglen 1958, 1973; Christopher
1983; Curtis 1971; Drucker 1971; Gibney 1998; Ouchi 1981; Reischauer 1977; Vogel
1979) - A TR EHARM I AVRIE R ZA =4 0 (—) B R THSE
AREHIERT (paternalistic) 5 (=) G TEEERFR s (=) AL RIAIEE
FHEA o EAEIRA R TEE - BARBUR - FE I GEEREX R - 7 B2
HASEGTAREZL - fERZFE T > Bt - FIERE (James Abegglen )
1F 1973 FEHRRAY Management and Worker: The Japanese Solution ZA{F T HEHAYH
RVFHESFEHABE RN TAN o YEHEEH AT EE 2 5B KAA K IE

2. 2001 FEEKELEEEFTNEESH, MZAREFHE,
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BAE 1972 F-HARAY (OECD Y HAZF itk &) BFHiE » HARMILA "=
Mhtdes ) 2 T AEEREM (Z5REM) L - THEYEe (BRI TE) M4
WRlFEE (Sl Ts) 5 (Sf#R 2010:99) -

ZRIT - A T[o e B = 3 ATy H AR 2 R ER B - A/ D i ge 2 AR HE
Ll TFRE ) 208 TN BSRmSE SR BT > fITAYEAS S R EE HE
WHEE BHEHA AT REE LT =M E(L - f£HASELTFTLRER - A0
E AN TR L AR R AR B Bl - /NEFEERAE 1960 Y F
IR AR REEZER - FRESIREE SO ATERT AR Z
AIFR 2t B AR a5 BT B E BRI SZFF - /NEPIEAf T L Al R BH R Y
TR B - BIRE S EAREAR - HARA TRV A LA o I R E R

(/NEFEHH 1960) » #55E/K - 5% (Michael Yoshino ) 7F 1968 FEAVE{E 12
DAY IE 23 (Yoshino 1968 ) -

FEWREE H AR S BRI e G R AR IR - NERIBAEREERET
SRR o A TSR A S LA ST T EE AR H AR VA DT8R - a8t 25T 50y
PR AR LN BV E BRSNS » $2H BN R E G20 T -
AT RMIRITHY o /Nt F 298 T H ARRYZ7 515 ARl N SR I
FHARM A EEE H 2 T HYEBEHI S RH9T HARRVFT T » 228 /NERIE RSy
MrE RV AEERE R o B2 M IEI THREERMLA "R, 26 > FE/N
AR - A AYER I AT A Z (AR FE Rl g - M4
2o R+ /INHHTW S EFRZAL T B TN E R R0 -

HFEFIH HASHERAERE H AR A EHE » LAY ERZEE (ethnography )
HFEEI4HE (41 Clark 1979; Fruin 1983; Graham 2003; Hamabata 1990; Kondo 1990;
Matsunaga 2000; Noguchi 1990; Sedgwick 2007; Wong 1999) - fti{ R ZEER NN
DISABER AaNSHE bRk i H AR E ARG 1Y > FEH - Al TH HEF SORREBA
RRFEZH " HAKZE | V5 —J7H - tba > D5 - 1841& (Mark Fruin) 7
il 1983 FFHY H A S A FIHIBHZE R - B A AR FE ) A 2 B3
IR O TR R AR [E] - LR B EFTIBH R MM B EE T Ut e &
Fir LA o WFE 7R Z B Bt = {BHY P75 (Fruin 1983) © ¥H/K - B

(Paul Noguchi ) 3@ ZEiASE H AR E EEHSRIAEFTEARY " Tl EE + X (industrial
familialism) | ZREZHY > KN - 50 TR [E TOERVE IR ZE G TIEA
FHHATES IS8 (Noguchi 1990) + %I - #5# (Dorinne Kondo) FI3EH
g - #=]0H (Fiona Graham) {4 THIRFSE F S B E R BN H AR G T i

(homogeneity ) FYFF4: » 58 T &—D NE R EE FAFHE -
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BIREE ZFTERME - SRS H AR RINT R - AR DB e
SR EX— N E T BRI SMYE R - Hs2 » HAEWNRAE 1970 #8448
FamEEERE - H - BANR D RE AT WA E LA DT ERRE & E
BN AN FURETRRIEE - tHFUEINE BTl — R AT A=A -

F— BIMIH REE ZEIMNE R AT AS I B AR - 2800 0 5[ SHIERY
I FREORE & (hybrid) = o PAZ2 (R RV AREY H AL E PRl 52

(Japanese Multinational Enterprise Study Group, IMNESG ) ##T M 1980 A5 HA
FHANET EEREEMTED T EH - SN MM EDRETE NS, - IV
AT DAL BT A — 22 40l 5 [ 3 B ARHIEAVARE -t m] DAF R (6] B o3 b5 [ E
FERYRERE (ZfRiEFR 2000:2)  WHSEHIIAFR - HAHRIE A& - AR AN -
T EEZEHASALRT - BTEL  FERS NS [N TR T - M IFrErY
FRENR B EX (B— MR IEA—EREN ~KSH) ~ "2, (&
—PMRTAIZHEGR) - F5 - M 1ERHE X DR EE T A SRS
BT (CZHREER 2000:8) © &R ATHIRFSTRINH AR E KIS S [ HEEINE T
FUHELHY » 28T A A BRI RIS T LUBE 2 ~ fRE & - TSR
Ko FEHE—ZFEGHESEAVRIARNE -

ZORFEITEIONII N ALY ZEA —Es2 i - A TR FE A (U BE
FEHE— MU H RAVRHE - IR T FEMERFPIER - 28 - MAT89H
R A2 L H A S EAV IR B 2AMIRTER - F AR TRe LR R ME - oRRESR
HEREXBISUE - HH - BT EEBREGHIE IS RER N HE R - HE
PR T RAEHVELS -

B NTHRNEENEFRERS I > HARM ST SF R H AR EE
R > KEIE o BEE R ETSNHR - AR DFEITE T HAM AR F EHY
BE 0 ANVIHFORESUE T RIS - Bt~ e AE (AIJLITEE 2005 5 H
FAHED 2004 5 520018 ~ SEEESE 2003 5 Legewie 2000) » JL[]52 (2005) f£H A&
AR AR S F4aH - R EN ARG LR D FZAAM AT > FEREK
ANAHVIZER » SERETNASEHIEHTECEE - BR=FIAN » KA BRI
AR —MIERE R FEALEREA ALK H AN LA BB EIHES
AR T FiASEURE R —EL TR EANHZ (BAR=5 2005:92-93) - 2=
- B 4YE (Legewie Jochen) 7347 T 1E H EliZE WY H AL EFE 1A B2 WA R
THARANINRA G » XA E0E SRR A S RO B IERESE A E] (Legewie
2000) o MALE T PNERL BB AR T EASSRRERE £ BEE
HEEREH EET - MM T EAEEZE TR ([F.L5]:912) -
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AR T R ER RIS EENR S HIVES - FHEAERARTE—%
ANFEIFHE > R EN—URREETHAR "R AU EERRIFEE X - HE
WRHAT NS SUEM L NG R LHA TR SRR R L - &
FrAE N EN— TR — R H A e R — it -

B — I TR ML S EE AR - SRAE R AV & H A1l 5 Fifs
= HER EEEXMERZ A E S TN e o T B
YT it B AR AL S A S b 2 RIEINE > 55 =N EAIRTRSC AR5 2 -

B = AR R T W E BN BATRTZE o ERIEE 1999 F5E T
HIHBTEE - LB A RFERX T T (EANERAEESIA L AT filiE
THARAN EAHEE - it - BARRTY T AHE ) BRESHRLET FETH
ARATHTAZE L o BNEYEARZST - 2 S5IEARKEA » WIRITAK -
AFINEELLA LB BAHIE HARARNA LA Z B RIEHENXS] - 3 H - 40
EHRAMHARFENH - HAGRTY "AH , (VEERZRFEZ(L < kUK
- FEFFE 7 (Mitchell Sedgwick ) ZEAMZEEEH AT BVRCR T > BT HA
RATSARITEEZ [FEEFRE LI AT (Mitchell 2003) - 287 > FFESEHIIHF
FERTAFNSEE  IZARZS L] AR THTR » ARSI E TR X2
b BIRTIEAE A L > PRI A EIHIEAEATZRAIRN

IR > TR E T AE A ER A TR 5 TAVEE » fif]
HITT A2 LT RERINE N - AFES A TE RS Z 2800 BATEFHF IR ELL
SV EAR - B o A 10 TR S s 2] F e iR > Fl IR
WHFEA R B AR LAY #E R - BEgE M AR [E R B - AR IE RS AT 5 - 12
PRI KA 2 A/l e — N EERHEF RN - RS T &R
KB AR FEZ TR A -

i WERA BN

RIEEREET 14 3 AIEEH ST EIEH LErHE L - £330 5%
M B ESE =50 LAE - S-SR - SR TE T L4 - JEE
TP —FEETT5K - HEEENERE 3 MHES—SERTIE - TIEZEHEEAR
ESRAT—H > SRIESAVNT > —2IH S K &1MHAF 10 XY - &
MM BB FT AR (B kg DI I 22N 51 TAT5) » ER AR ER
BEHVHRIETE TR - JFEHELT - B > X—VURAFREAFEEREZ LA
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FHEFOITE - FEFH BT ST AV AR B - BERIA N/ DAE B AN 5 TARRY B T
FERZ SN - AEEHEEZHOIRE RS SGFIA T NETT
T B LIRENSE —F > EF A NS SRR OB ZHYHARFARAES -
i S ] AR E 2 LAY A B O - 2L ARYFH > AT 2010 5K - 2
FRHEETRIAESSRKINRM AT T SO - BERE AT TRELH]
R - BRI S SIARHE LIFERAR S MXAEEERTE - ZEIFE
IE R B R AENI R AN TURGHE - 25 > EFESIREHERITHEIL &
SAFEVF AT AN EIRYIEHEIAE -

NELFRAETENRIRON—RIEMHLIF > EAREZ T —RAVEPEE
WZJE > 2010 5 8 HEMEZEHITE T KA FAVHEEE » Z/EtARNH
FEHMPZRTE L - S HEEE - JEHES TR ) K SEAEHE
i TEE ) BYEIRIE o SR I ARLN M N LR R E T 2 R A4
fE o IF HAER TSN RRIEREL » IR T L EIR O E - XEEHLIEE
FB > BEHEAE BRI LR EA N D BREM Z 5 » BEIRGET AT SATHY T &3
ENIHIREA T SEA D TR Z HRBIEIE - &5 > EERNEESSUENTE
ST FERITIRR -

=, AR

AR %A ZE 0] H AL F AR RSN - & §—FARETS
HHEH BRI o B ORI FI R ERRI AR EEA S50 H AR ETE 2020 4E 2 BT Z A E] 4
B 5 JKETT - MBS —ARERIERE E A E - BN VENEEER
AR G TRsEX— 5 BEEENAEENIRHH AR MR S E E X B irE -
FEHE 2012 FFEEERZEEELS (National Retail Federation) HY4E1t » WA B
SITEHARERE T EEWNRSET S %S — 7R H - 7R 5 SPA (Specialty
retailer of Private label Apparel » JR2EHE ] *) b WK E /A GHESAA - B4
B FE - Inditex (JE A ZARA » PHILY) - Hennes & Mauritz  (Ff#) - The
Gap (ZE[E) F Limited Brands (E[E) < AN UTZE—PHFAMFRIA%E
FEMLEIION A E] - 2 2012 SR S RFUARSE A E] » ARHEIIAK 2012 FFE R 2
AR ERUAT] 9,286 {ZHTT » AULAT T16 {ZHIT » WA S A #E L 2012 4R
EFA=ZRTENS - WREKR - WSIMIEMARRE MR o WRAEH A SILTF

3. XH SPA UK AT ATMARIT, £FHTENEIHT,

W e N\ A T2(2) i 04- K% indd 104 2015/3/24 FF01:27:07 (



KT HIEERAFBIRME © DAL EEYIH S 105

W7 800 L ES > BHETUARIAE—FLL LAV < JBIM TR AW -
H 290 ZFIEMSHETMERRHE - AT HARERNTROL RS
EEINHINE BTSN K EEC AN T ENAYZKFE o Hol k2 SR 5
BFEDLHARE N BRI SRR S O T A5 20 E R R -

AR 1984 FFAE— VNI K » 5520 B R E PR R$E
ONE] o AR EE—N S BT 2502 2001 SRR AR 28 THY R HUE RR L G0E 2 - 78
PSRN > WAKRELH PR SN SCRE E ~ 5L - R 0] DIARER gk as - i
IOT SR ST AEIEVELFEE B - EAENEARHIES » WRIAEILFER
B T T 2SR ERENSE - B T AEAR ) WEERIE - T
FRATEIMNES » 2001 R ## AL — I —3E - AFEENTS
AR BIRAEINE L EEES Tk - dE ATLENEE Z4 - AFSH TR
AT IEH - FFEIE A REAL > SRBEEEARARE - /1M > 2005 £ K
AEBZ G NEE—TAEEINmEA - BTN F—F  AFRIET
— b R DUR EFrdnhd - iLEFREE R - EEBNEIIZ G TAKAIAE IR
FRBEE ~ PERIEM > 2008 F&F—EET A S RNEY ] DAEH L E
HEAOHIE > FREFRZ ) " Global One | J5%f » HEHIEIEIRE AL LM
ERVATHE 2 T ol DI E Y SREATHES o M 2010 SFF1-48 - 8 T T2 ERR SAEET
% NEIGEAEEINI A AREENE - 5LhEEEREERINETRE ST - foIN
& 2013 42 9 H 30 HAE FEFFRIVEER AN FIEEME - B LR 8,000
SR AR AMAREEIEEA 1,000 A -

WARBEHHVE G0 T AlEaE I A TA T8 E550 - Hep > fENE—REI
AFEEIITE » B DAL EE R AT OIMER IEML « BFHEMINIEE
FACENFESEEEIER - A BEASTIEEF S T > M RCREITRK « Y
BET T AEEN EEHER » BEMAERE - SFmvE=HE » HH
FUEHA - IRV ELRRIESSE - B IRRIREFEERNES > 3 H R
A A B S ECRIERIA BT - XEMMEERAFIVETREIELL (co-
op) BEIEEH o AN TININI%L FEFESARHE > FEEHENTE (Nike) ~ [k
W (adidas) SEEFFRIEERAVARSS > [GR > IRFHFFED T LA SPA BB I E BT
4 (Giordano) G457 » ¥(F SPA B — A LUAFIERER  EAlmHV L EH -
BRHET TARDHREN T B TAEMNAES ) N TRIEEHRE > AFRE
THETIRRERSR - B EIREER A 5 TIERCRAMA TR O P fn R
0% ~ P RSSHVEZN: - ATl AEINEUEM ~ 85I~ FHERAIREIRSE NSRS

Ok
ailyss
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o I HZHEX 23 (Supervisor) BIIE K < RAHMIFETFZRES AT —ZIF 44 -
AR TR BN IEEM TEEEE ) WERBFEAEEEEE o R
55 - RS A DA AT LUBRZER - Ak - REAHRRK  MRHIRE
BHNEEERAYAE (venture company )

3 P R NS T A BB A T R A M — IR Nl & 3 T [l N 144
HERHAERRT B2 T8N EARIRBERES » IRIFMAFRISEE SN
ZAAE - 2RI AN AT OINMER T AR F1 TSR AR - U
FRlE N THE TR A GBI EEIR > AR 5 TAVERE I DL HCR
o o

. ERBEFEDR

L2013 9 A > ABEFELILIFRT 19 RIEH - F—F0UHERHZE
HITE 2 2] 4 52 KES LS T AR AUERIPR A IS Fi 02 /U - X ESRS
BEALSTNEEHEAR - SPETARRMRIOIAHEE > AT 2 ZH R
o BEEAE AR T SR B S A At X -

MEARAE 2005 FEJF46 T HEAIREE < $5& B M0 P EFE 75T ASKISEIZ - 72
9 HAFSE—ZIEHNT > BEHE T RKRKAI - BASHESR WAREREF -

HE B SHEHZ TRk e o e Bl T AR E T S Z K548 - Ml Tt T AR
HYR SRR - Boae(s - SEEh EEE R RN T St 01 5T ARV A LA
FIRBEIEFFIIRAVAEED M EBRIRII AR R SHYEZME - 5KIBER A
BEEARF LML IREZ 5 - ALK FEZEY ETERRE—ES
SHhEEZE > BREME NSRS o BT ORI Mg Tdary R
AR E T - Bk 2012 K > BEPEAL - B - GIE=HEE -

FERBELENLIVE > BT RISLUSN - ARVl A ATRERVEE A A FHICH)
BYAR L A TIFE o MATTHET S5 (RAE 2008 SFIH462618 - # BHUYE KR HA
T ERMESE T AR —EEMS W T EY, o HH AR LENLE
FETHEEALAL WAL TAFIREMEZEARAFEHEFN - HAAREIR
KEHENFEMEWIATIA > B2 > FAEFHES — A SEME RS L E
REJTHBIRAL - EHINI TR RE - KB EME RHEL 50E - ZRE6TA
HFTRIEHVHEE > M EA R EEEIRE G © i -
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BARARLIIER FTATRBL, ARFIEF SRR ZRLT, RFRE,
BHEN G RAHAMET S, HF—RARZETHTFEA, 5, &
A SR EAEAT > 8] A7 A 6 I KA . BAek, AREERRA &R
WHE, BREET S, F-RXEBERART, NdABRwiETF
REA YR B, REBBGEME, KA NERE, REEHGT
A& BT E A AT B 09 R R

/KB T AR FRE RN A > BHFEAR T —F— PRI -
Wiz > BREAAN Ry THSESE55  (Best Practice) HIHHHES | AEM -
TUWARAEFINLEA S - FALES MK ERYEORER - XSRS HH AL
AR HAHI B -

g — T SRR WEBEHIE - BT IAONER MR T —ERF] > AFE
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5. “there is a big difference between what people say they do, and what they actually do; between
their explanations and/or justifications, on the one hand, and their practices, on the other.”
( Moeran 2013:17 )
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Abstract

This paper is an anthropological attempt to examine how the so-called rational and
effective company training program could result in irrational and low efficiency because
of the complicated human relations within the organization. This paper investigates how
the Japanese fashion giant, here called Yayi, has developed and established its unique
training system which aimed to train multifunctional workers through job rotation so
as to achieve higher efficiency at its retail stores. Influenced by the strong ambitious
towards the globalization, the company transferred its training system to the overseas
markets. Through the long-term participant observation in Hong Kong, the author
found that influential factors of the low worker efficiency were the high resignation
rate of part-timers and their lower skills and these were largely influenced by the store
atmosphere, which includes the relation between part-timers and full-timers and among
part-timers. Based on the examination of human relations within the stores, it is clear
that part of full-timers treat new part-timers with coercive attitude while behave nicely
to experienced ones since full-timers benefited from the latter more than the former
in terms of achieving the higher store efficiency. Some experienced part-timers were
reluctant to teach new part-timers practical skills since the experienced skills were the
major reason for them to get “favorable treatment” at the store. Face to these reactions,
some new part-timers organized their own groups while others kept distance. These
“emotional” elements challenge the company’s intention of institutional control.

Keywords: company training, institutional control, participant observation, multifunctional
worker
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