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A Quantitative Analysis of Alumni Relationships,
as Described in the Plans or Reports of Japanese National Universities,
in regard to Internal Diversities and Universities’ Locations
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The present study aims to examine the current state of alumni relationships of Japanese national
universities as described in their annual reports for the 2004-2007 academic years, their midterm plans for
2004-2009 and 2010-2015, and their 2010 and 2011 annual plans for education, research, and management.
Japan’s national universities have been seeking ways to foster alumni relationships, an activity in which they
were not very involved before their incorporation. For this study, the 86 national universities were classified
as four types, based on their internal diversities and locations. All alumni relationships described in the plans,
and the reports mentioned above were indexed with keywords by carrying out subject analysis. Then, the
numbers of their accomplishments during the first midterm and their plans for the second midterm were
analyzed quantitatively. They were compared according to time series variations (between the first and second
midterms) and type differences.

Our analyses revealed that the tendencies of national universities were concentrated along two axes, as
mentioned above. Internal diversity may increase universities’ reciprocity with their alumni. On the other hand,
in terms of a university’s location, those not located in urban areas tended to describe plans for their alumni
who had returned to their home countries more than those universities located in urban areas.

Finally, we discuss possible future directions for Japanese national universities’ relationships with their

alumni, the limitations of our analyses, and issues to be investigated in the future.
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