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Investigation of VALUE Initiative and Value Rubrics in terms of their
Strategic Agenda:
A Case Study of How to Respond to Accountability Pressure of Learning
Outcomes

Naoji YAMAGISHI (Graduate School, University of Tokyo)

In the context of American higher education, external stakeholders show pressing need for
accountability of learning outcomes by which they intend to simply compare institutions on a single standard.
The academy resists this external demand, claiming that simple institutional comparison cannot represent all
the important learning outcomes.

Association of American Colleges and Universities (AAC&U) set up VALUE initiative. The initiative
produced VALUE rubrics out of collecting numerous rubrics from colleges and universities across the nation.
So, VALUE rubrics are said to articulate the most commonly shared expectation for learning, namely the
Essential Learning Outcomes (ELO). This makes VALUE rubrics successfully meet two different requests. On
one hand, they attend the academy’s concerns by including ELO. At the same time, they as metarubrics can
evaluate learning outcomes on a nationally agreed standard, so that the rubrics can assure respecting the
accountability call.

By investigating AAC&U’s missions, a series of its projects, and the functionality of VALUE rubrics,
this paper points out that VALUE initiative and its rubrics have two strategic agendas. The first agenda is, by
strongly emphasizing that VALUE rubrics represent a national standard, drawing external stakeholders into
believing that institutional comparison is possible by means of VALUE rubrics, which in fact is very difficult
and almost impossible. The second agenda is to bring resurgence of liberal education which is a major mission
of AAC&U. VALUE rubrics is based on ELO which is the essence of liberal education. That is, the use of
VALUE rubrics signifies liberal education. So, if VALUE rubrics are widespread across the nation by taking
advantage of accountability demand, it is possible to bring comprehensive reform of undergraduate education

with liberal education its central theme and purpose.
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