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Sustainable Development of Pot Flower Cultivation in Kounosu,

Northern Part of Outer Suburbs of Tokyo
[sao SAITO

Flower cultivation as a suburban farming started in the Setagaya district of Tokyo with the
influence of westernized people at the turn of the century. Greenhouse flower cultivation diffused
to the south bank of the Tamagawa River, in the southern Metropolis. On the other hand, pot
flower cultivation developed in Shishibone, in the eastern Tokyo. Urbanization of Tokyo de-
veloped so rapidly with sprawling the farmland that flower producing areas were forced to shift
from inner to outer suburban areas as well to favorable warm climate and highland areas. The
pot flower cultivationhas florished in Kounosu, the northern outer suburbs of Tokyo.

In this paper the author elucidates the development processes of pot flower cultivation and
their sustainability in Teraya settlement in Kounosu-shi. The Teraya settlement occupies on the
narrow natural levee of the Motoarakawa River and is surrounded by backmarsh paddy fields.
Because the rice yield at Teraya was 60kg per 0.lha less than the neighbourhood settlements,
some farmers started to raise the vegetable seedlings and vended them to non-farm households
around urban areas of Tokyo during World War [l . One consumer recommended a farmer to
raise pansies, exotic flowers for Japanese in those days. Pansies as well as vegetable nursely
seedlings were welcomed by urban dwellers and vended well, although they were suffered from
food shortage just after World War .

With the recovery of Japan's economy the varieties of flowers produced at Teraya changed
gradually from pansy and daisy to flower cabbage, cineraria and azarea, then to cyclamen. All of
these flowers were nursed as pot flowers. Although these pot flowers were shipped to Tokyo
flower markets by small trucks, the fluctuation and uncertainty of prices bothered the farmers.
Therefore, they established their own flower market, Kounosu Engei Shijo (horticultural market),
in 1967. The increase of flower handlings enable the horticultural farmers to build the second
flower market, Kounosu Engei Center, in 1972. Flower cultivation also diffused from Teraya to
neighbouring settlements and villages. Materials of flowerpots changed from clay to plastic with
various colour. Thus, the farmers gradually became specialized horticultural farmers, and Kouno-
su grew into one of the most famous pot flower centers in Japan.

Farmers had to decide whether or not they shoud continue flower cultivation to convert their
occupations every around 5 years. Above all, their decision-making of sustainable development
was related to the following three opportunities in addition to the establishment of their own mar-
kets. As many farmers tended to produce exclusively flowers, they entrusted the rice cultivation
to the custom farmers. Custom farmers returened 20-25% of rice yields to pot flower farmers
and all of straw residuals which became good‘ organic matter for the nursery plants. Three cus-
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tom farmers of harvesting rice emerged, therefore, with the specialization of pot {lower cultivation
in the Teraya settlement around 1973.

Secondly, horticultural farmers borrowed mountain fields to enlarge their farm scale. Moun-
tain fields were located in Karuizawa, and Senjougahara and Keichouzan relamation settlements
above 1,000 meters from the sea level. They raized there such flowers as primula-polyanthus and
cyclamens. Because the seedlings of these plants tend to have good flower buds under frost or
cool climate before being nursed in greenhouses in the plain, these pot plants with {full flowers
were enjoied the highest price by marketing at Chrismas and New Year season.

Thirdly, horticultural farmers changed to holticultural entrepreneurs, one of the most high
products farmer classes in industrialized society in Japan. Thus, they travel around the world in
off-seasons in order to seek new varieties of pot flowers and ornamental plants, which will be

marketed at the maximum price.
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