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The effects of role model and regulatory focus on intrinsic motivation

Chizuko Oikawa and Shigeo Sakurai (Iustitute of Comprehensive Human Sciences, University of

Tsukuba, Tsukuba 305-8502, Japan)

This study suggests that individuals are motivated by role models who encourage strategies
that fit with their regulatory focus. Thus, while promotion-focused individuals, characterized by a
preference for strategies pursuing desirable outcomes, are more inspired by positive role models
who emphasize strategies for achieving success, prevention-focused individuals, characterized by a

preference for strategies that avoid undesirable outcomes, are more motivated by negative role

models who stress strategies for avoiding failure. Study 1 developed a Japanese version of the
regulatory focus scale by Lockwood, Kunda and Jourdan (2002) and tested its validity. Study 2
investigated the effects of role models in terms of the match or mismatch with regulatory focus. A

significant interaction effect was observed on the desire for competence within intrinsic motivation.
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Tp <10 *p <05 *Fp <01
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