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abstract (I E) (FE)

To gain an understanding of the current status of Critical Incident Stress Management
of disaster workers and to identify what form the education and training of staff
members engaged in these management programs should take, we conducted field
surveys in England, Australia and New Zealand from 2004 to 2005. As part of the
survey, we conducted semi-structured interviews with representatives and workers at
disaster relief organizations based in the above three countries.

The results of the interviews showed that a combination of two different approaches
was generally used in all three countries: a group approach (defusing and debriefing),
and an individual approach (counseling, peer support, telephone consultations, etc.) .
However, even in organizations that employed both approaches, few primarily used the

group approach technique: most used systems that focused on individual approaches.

Many organizations implemented the group approach “within 3 days” of the disaster.
It was believed, however, that, provided that immediate care such as defusing was
administered, implementing this approach after the elapse of a certain period of time,
like a month or so, was deemed acceptable. Most holders of meetings were counselors
and other specialists, as well as peers (trained colleagues) ; and the preferred number of
participants was either 6 to 8, or 8 to 12. As regards the steps used during meetings,
most organizations employed the Mitchell Model’ s 7-step process. However, some
held meetings with fewer such steps, or adopted a system that focused on Trauma Risk
Management (TRiM developed by Neil Greenberg) which is a system of peer group
risk assessment. To facilitate follow-ups interventions and as a measure to counter
lawsuits and to ensure they can demonstrate they have fulfilled their legal duty of care,
many organizations recorded the names of participants and other information. Many
individuals who were responsible for Critical Incident Stress Management emphasized
the need for modifying this technique to suit the culture of the countries and/or
organizations that adopt these programs.

Even when using an individual approach, emphasis was placed not only on support by
experts but also by trained peers; called TRIM practitioners in case of TRiM, and peer
supporters in case of Prority One Program (developed by Paul Scully) and Critical
Incident Stress Management Foundation Australia(CISMFA, influenced by Jeffrey
Mitchell and founded by Robyn Robinson and Patricia Murdoch) . The procedure for
selecting trained peers, consisted of asking for volunteers to apply by completing an



application form, examining the applicants’ documents, then having specialists
interview them. Applicants then underwent training lasting from 2 and a half days to 6
days. At the end of the training, the trainers and specialists discussed and decided the
which applicants would be suitable as trained peers. Many organizations implemented
the supervision of peers, with counselors, psychiatrists and mental health experts
serving as supervisors. Some organizations carried out update training as well, most
usually on an annual basis.

Trends in Critical Incident Stress Management in the three countries may be
summarized as follows: concomitant use of group and individual approaches; provision
of continuous (and not single-session) assistance; emphasis on immediate intervention
and risk assessment, such as on-site intervention by leader/management in TRiM and
defusing in other systems; flexible management of the group approach; emphasis on
peer support, and enhancement of education and training. Moreover, the fact that
members of disaster relief organizations do not opt for self-disclosure to the outside
world, the fact that colleagues’ dying in action and child victims comprise the greatest
stressors, and the fact that leaders who have succeeded in building a relationship of
trust with on-site staff vigorously promote the system, were assumed to be culturally
universal phenomena common to the three countries’ Critical Incident Stress
Management.

The ideal form that Critical Incident Stress Management should take in Japan was
studied, based on these observations and discussions.

We wish to thank the informants in the three countries who readily agreed to take part
in interviews with us.
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EERIZ, AMEOT —< ICEET A EERHIEED 3 E—Z =0,

CRERDILER

EEERICERBEEL X L, BERCEFLHL P LUESREREER L. BHTER L~
BRUELEE L, ZORKICVEECEEREZNAT, RESREE Lok, DT THD MR,
RRAADTARICONT, REEFAAVTHRALE,



# 1-2-1

FAEHNFEEEABY X |

No | &4 | R a5 | EHEAR
A XY R
1| Jon Edmondson |London Ambulance Service, Emergency Planning Manager |'04 ££8 A 3 B
2 Andrea Brain |{London Ambulance Service, Counsellor 04E8 F 3 H
3| Ray Howell London Fire and Emergency Planning Authority, 'V4EBH 6 H
Advisory and Counselling Service
4|Jan Ozimkowski |The Integrated Personal Development System, 048 A9H
Technical Advisor to the Hub
5|Nancy Morghem | Office of the Deputy Prime Minister, '4FEB8H 10 H
New Dimension Programme, Civil Resilience Directorate
6|Neil Greenberg |Navy, Commander -in-chief fleet 458 H 11 H
7|Jean Thomas Metropolitan Police Service, 048 H 12 H
Director of People Development
F—=ALZUT
8 | Robyn Robinson |The Critical Incident Stress Management Foundation VSE8H1H
Australia Inc., President /Co Founder
9| Sue Jamieson Metropolitan Fire and Emergency Services Board, 054488 1H
Employee Assistance Co-ordinator Employee Support
Program
10|David Cooper | Metropolitan Ambulance Service, VSE8 R 1R
peer Supporter Co-ordinator
11| Heather Bancroft | Metropolitan Ambulance Service, 'S8 H 1A
12| Debbie The Critical Incident Stress Management Foundation 05E8AH 1R
Australia Inc., Administrative Officer
13| Paul Scully Queensland Government Department of Emergency Services |'05 £ 8 F 12 H
Co-ordinator Staff Support Services
14 | Laanie Metcalfe |Queensland Government Department of Emergency Service |'05 &8 A 12 H
Staff Counsellor
15 | Monica Critical Incident support Program Personal Support Team |'04 £4 5 1 H
Kleinman SES (State Emergency Service), Clinical Director
Za—=Y—=F K
16| Derek Best New Zealand Professional Firefighters Union, secretary '05 £E8 A8 B
17 |Roger Meecham |New Zealand Fire Service, Peer support team '05 48 A 8 H
18| Julie Maher Clinical Incident Stress Management , Clinical Director 0548 A 8H

¥ : No.15Monica Kleinman lx~DE#EIX. FHEAEL L TiT- 7,




#1222 EHEBU A b

1.Basic information ~ (EAIEFR)
1-1 your office's role  (F&%5)
1-2 your position in this office, your role in CISM, length in this position
(3235 - B, BERANLVAST VAT LICRIT A%&E. ERHR)
1-3 your speciality C)

2CISM (BERMLRTT VAT L)
2-1 procedure  --How intervene to CIS  (F#i&)

2-2 participants  --number (BE - N k)
2-3 timing -- How soon after the incident (NMADEA I T)

2-4 other (£ D)
3.educational/training system of CISM.  (BEX ML AT T VAT LADHE - FIiK)

4.Opinion as to the effectiveness of CISM  especially group meetings
(BEA VRS T VAT AOEPHICBETIER, L I/N—TFI-F 1Y)

5. How can we contact you, if we have additional questions? (4 % ?ER )

6.Can you introduce other organizations on CISM in England?
(BB ~DHI. A XY RDH)

il

EEFEFRAETERALZHAEER ) R b, RXOBLOH, AEMNREITRERLARBD, EHEXTT

7.

-10 -



28 AXYRPFAEOHR

A XY 2 TIREEBE (22, 2-6) Loy RO (2-1. 23, 24, 2-5) KBETHIHEE
VEIToT. A XU ZADALIZ6044 TA (2005 FEHRH) T, ke Frmio AR 742 5 A (2005
EHE) Tha,

51X EE (Home Office) 24 » THEE SH., MARIZEAYE (Department of Health) (X -T
EEIhTWs (BINERFERE S & — 2000).

A F VY RZEIT B HFHEPAERIT, 2000 FREATRKEL W20 &AL FITHT oD, AV T A
{885 (County Fire Authorities) , K#RFEEEFEH4AA (Fire and Civil Defence Authorities) . B—H
TSP EB#A (Combined Fire Authorities) . Bi— B {A&EE5 (Unitary Authorities) TH 25
SERSTEERE v #—. 2000), v R HEBAIIRERTTREEEEAESIIHT= D,

-1 oY FUEBDBER FLARE

0y RUOEBFHEBICETABER LA EIZ, vy FUEBHRAEEESR (London Fire and
Emergency Planning Authority, LFEPA) DBEH VY 7 —E R (Advisory and Counselling
Service, ACS) ® Ray Howell KICHEL TR T=AR L WEEWEEER & ICESWTRIET 2,
mEEDER AL 2004 F8 A 6 HTH o7z,

aBEX MU AR R EIT o T DK

Howell KBFIBTABIEI VY /P —E R, v FUroEBBECIA LTIV B &
JFLBIE (advice) EF TV —T 4 F&2ToTWAD, T OMEIZIE., BEY—E 2 (health service) |
F#EH =5 — (Senior counselor) . 5 ADH 7T —AF w7 (staff counselor) . BB (advice
worker) . &M (administrator) THERE & TV 5, Howell KiZFHEBOEEE (head) TH VY .
ENCEBEBRIITANS,

Db, BEY—ER, ERITET— AV CET—RI Y TPEECLDET TV —T 4
YT EIToTNA,

bBERX N AKEONE

BEZAMARET. AV T74+—~ AT T =T 47 (HECFEELBRREETA MR
BETHIL) RERIIR-TWD, HFBRERZEEZLABL, BLTEBL TS (taking
through) EZEfEIN TV D,

BEOBEITIE., BEICLIBF IV =T 407 %fToTC03, EEL, ZOF7IV =740 7D
REIIERCAVWLNATEY, BIEEFHERICHEYTINE ThH T, BET 7V —7 4 7%,
FHEDIER, DT, %< OEBIEENHE (LHEIND) ToOEMHF, 30 ~ 40 ABTL 2B &
5 RF|EEY, BEOABRLECRZLOBERICEA SIS,

BERRET DL, EIERNECH5, FRNEZ. BEPLOEKEZITITITIHE L.
RER—FEORE (BE., NE) 2L TOABIGIBRE» O OFRBE LB TICBERNIIT D
BELRHD, BEIEHEORVVNERESRETIE, A MVRAERETTHREERADHFZNDL
BEBRF—AL 55, BHEAREVGAITBEFEOFF X & LT, M5 RH (system command support)
MOEEBAY . FRIEPBEKBSND.

.11 -



BT, 2~3BUAK., EERAZ v 7REMER = v N ERA, BECREBICEMT S, B
B2 FURBAORSIIRGD, AT rEY CTRMLEDN ERICOWTELER, ELALHD
75t N Js (suffered social reaction) Adh-7=h. &W\\-oEMARE SN D, EFETIL. EEL
(normalization, BT ABE L7=BIZH LTI DL ) R ZIDIFIERTHD L&D T
L) BNFbhhd, BERICEELY ZERICETAEREZEHILIZLLD D,

Eoio, WETHIUE., vV VT EITY. REL. BEREVEREZ T T O EN (rare)
RZETHB, HvrkY 7 TiE, EMDR2Z2EZRWD

Fh, BE61 DL IR T Ly MEREMALTND,

CBER LA EOER

2000 EDERETIE. BEORRLER-T-BH (BF) oy 20 BT, BFET 7V —7407%
Z BB OBREIL 240 AThHoT-, BT TEXE, FHEMEUT 124 Th 1.

1BIDA P LA BEORNHREIL, 5~25 ATHD.

gy RUOARERE (RF 407 M) OBRZE, 300 AOEBE N H TG L.
ZDVAT AT IS FERIMOEALTWS

dBEX MUAEROFAMCEALT

BIELBT TV =T 4780, REOT TV =T 4 TOFREVEE LWV, ZZTET

TYU—T 4 o TUNOHELH - TTER, BIEOMBETH S, 112 DIEEFE (fire station) T, 450
AEEERR (watch) 23H V. BHBERIC5~ 20 AOBERFIB L TCWA, ZDd, {EERE L FEmD

FTY—T 4 TR TER,

eBEX M ANEOHEE - YIBY AT A
BEX L ARNEOHEBTRINFE AT LF, FELZWY,

f.Z Dl
HEZXZOHBARENLINZBRTTHY, BITHICHS.,

g HEEICLDELD

BEEIC K DHERR (ZOMBTIX 77V —7 407 LRE) BhLERoTkY, FMEHETIX
ERDOF =7 (VY RIFFM) L LBEBNRPLERS>TWS, BEMARIENNIATHEDT,
ZOMBTIZIIN—TIZEBMATELR TV RWEEREND, BEMAEKIIBEED 2 ~3 BEN
BIThiL Tz,

BREERKIT., BROZBIT TR TV BRI T, BEXBWTEY LZBEIZHEEMNIC) —F
LT RICHBEHERZ LN,

BB ERREBRIT, VAT AREDb - T AREM LR L bz,

-12 -



2-2 A XY RHBDBER FLAREICET 52EHE

A XV AOHEBHEBIIERLFALCLLSIZ, RS LMY L SEE 21T o T 5, A XU X
EEOHEPFBICB T 2BER PUAKNKERE L OV EBNBED S, AEFRORMLEZ
JnT, ZZTRET S,

TEH 2R S 72 DI1E, Nancy Morghem K T, ¥4H#£ EE5E (Office of the Deputy Prime Minister)
DFRTEE, TRUFKNEHEE (New Dimension Programme. Civil Resilience Directorate) T 5,
‘L LTI, BRMAEEOTICY =T w52 —Vxy—, 70¥=z hoX—Ur—REY, FOTF
DAL T B,

FIRE T, 4 ¥V 2B OHBATEZHRIZL T, BER P AREORTLT T —7 4~
JIERZET, REREZTo, ZORETIE. (FTIV—T4 vV OEROEE], (577
— 74 7 ORRMTIE]. TRERH], TEREDO A, TFHERE (BN AEN) . A&
NTVWBARAMVARRDET V), [FTV—T 4 v 7%OBE) 2EnBAbNk, Morghem K&
. ZORECEIHER (BH 6-2) LAERCEAL,IOWTINTEEEBOBE LR WX,
SIROFMZHB-,

EHEIE 2004 £ 8 B 10 BIZITV, #HBREGHOBRMEEZIT -,

UTTH, REBROEBZELOE. BEX N ASMEORENEMCE LD ORI EE 4
W oK EIZOWT, FOV AT AERBNTAS,

a1 XY REHOBER L AREOLE

AFY AEHOBER M AMEICHE LT, Nancy Morghem KA N -HEYEE 62 1257
. BH 62 TR, AL, [BEM#E). (F7 VT4 v Y OEROFE, (F7Y—7 4
YU ORMEFIE). TEERE). TEEEOAS, THHERE GREA /8N ). MR EhTn
DARNVAKEBEDET N, [FTV =T 4 THOBE] IZOWTELHLNTWD, HRITEH
EFERITHoT=,

BRBERICLE, TV T4 TEERLTODER (“Yes” &LEZE LIAT) X2 40 X
B3B3 ARTHY . Bl LT RVLAEE (“No” LEE LEARE) X4 K8 ThHoT2,

TT V=7 4 7 OERESIZ, TENEF (immediately) ] L <13 X 3BV B (as soon as
possible) | 734 40 AERH 7 AED, (24 — 48 BERE) 723 3 AREL. 124 — 72 BEMH) A3 5 A&BR, 48 — 72
BEfdl) 23 7 REE, [T 3 BRALIA (max 3 weeks after) | 785 RETh o7,

EfiE (F7V—77—) OA$IL, EXE1~3 AThoTz,

FTYV—7 7—OPEE. FEONE (ntemal) TITo> TWBAEEH 4 AL, S8 (external) T
ToTVWDERER 30 A Thol, 2B, RPITITHET SN T WA, Morghem KT Lot
ER#BAR D2 < 1X. Anne Eyre KDf5#E %%} T\ 5, Eyre KX, Liverpool KFETHE®ELE L D,
BIEIZA ¥V OB EEZET (Institute of emergency Management) 0 3-¥EER (academic advisor)
REERBD, MEMR N RIZBETAET - BHME - EBRESHEZT-oTW3 (KRBT S Trauma
Training DERHZ L 5),

BRASNTVWAR FLAREDET ML, [y F /LT V) 28 40 RIS 15 AL, RRIF B
ZRARE T v FoLETAVERBLTER] LTWAEREN 6 AL, [TRIM] 282 RETHo

<13 -



7= (TRIM IZDWTiE, RREE2-7 TR 5).
FTV—T 4 U TBORBREIT, 240 KEP 1 R EZBRWT, LD FIETITON TV,

b.ZA LTy FU =7 —KERZBITHBHER L AHR

AETIR, FA T R =27 —4&E (Tyne & Wear, &#} 6-2 FD No.18) (ZHBWTEBEBER b
ZHEE LTERENTWAEAMNT P2 —F (an integrated approach) (Z-DW\T. HEZAE D/
7 Vv b (“TST INFORMATION LEAFLET”) #EIZE &0 5,

2B, AFEEIry FUrB L UKRESTEEGEERRAICBRT 2 (BMEERE S ¥ —. 2000).

b-1 HEE

XEERIT, FEZEODERPOED, B3 SAMEXEF—2THD, ZEF—2A T,
BRIEIZ L - T IERMEEESH (clinical supervision) | 257 CE 0., HENIFEICHNI ~4RITH
5. BIX. FEELEE (Occupational Health Unit) (ZFTB L COWAEMMEKEE LIV
— % LB HLE  (welfare officer) TH D, HZiX. EIIEM EHET (chaplain) TH 5, BT,
DEEERLHEHREICLOXETHS, BHIE, BE -HEX Yy -2 ThHD,

b-2 BEROST

BEROT T OBRBIZIILLTFORSOMEBNEEND, FE—I3MET 72— 7 (initial defusing)
ThHH, FiSLUBEERE (responding officers) (T & > THEH% 24 ~ 48 BFHILIICEE I NS,

B IIIMEREE > 3 &~ (Trauma Support Sessions, TST) THY, By a VOPF CIEXET
TY =T 4 IR Tohb, TOXET TV —T 40 T EITOEDIC, BUHE (welfare officer) 1%
XBF— L2 RUEKEFRY ., MECHEIZXBETF— LA RN—DRARE, T7V—7 478
FEOLMERHT S, HMEXBE YV a VI 2 ADKBF — LA A= LLoTEBEND, B
ABUIFTEETHIIL, 12 ALIRICL EDHBZZLBEE LV, By a VIBMERREEREL.,
BHDOKELEM L CTEEI (nommalise) L. EE 5 2fFRORIERMOY — X IZBT 5158 %
AFTEDLIIHENEIN TS, FIEIROE Y 3 1 ZEHE T~ 10 BERZERSN, 2E
Bty ariid~6BEERICERINDG, 2NELEOARNT. HMeZBEEY V3 v F—2 0
AN L BEFIEBRET 5,

EZZF7ra—T vl Thd, BT —LENMEXEE Y a I IBMLEELEOMT, 7411
=T v T EBITONEDPPRESND, 740 —T v T~OFERFLNEE. Y FEOEERE (Watch
Manager) ~DEFERC. 2EBO I NV—TI—T 4 v 772E, SEISFEhT7An—T v 7R3 1Tbh
Do o, LERBET. BHEZBELTIOLRIIBELXVOTHRTAENTES,

BT OEZERCEMEFE ~DRE (referral) TH 5,

FBHIZEPHFE A E AN £ 28N —E R (additional service) TH D, AERPIIZIT 2 A DHERA
By, PHELXEBEZEE L TW5,

BRIXTA—F RNy I ThHB, TTV—T 4 TOERB 74— KRy s &h, A7 7 —F0
BETELBERDERT —F L ahd, BATIE. FEOFETE=EF (third party) 7+ — N v 7 47
DRTVWB,

- 14 -



b2 XBEF—LOHEE LHHE

XBF—LOA A=k, BEL, BRENES, BTSN (inhowe) FHELEY 5, &
BRBIHERICD R L b 2FULERLTVB Z L Thd, AEBITAZ LicELERED,
ERHT, BUVEXFTHEZ ENZEE L,

BHEIZ—AO¥ Y v & 3 AR LYYy T4BMICHT 578, BEHMA TR
ThoH, FHMENEZ, SMEER L ABEREANZICET 5 B0 HNR, MEXEF—L0D%
BH78t (Service Policy) (BT 2#&EE, n— LT LA RETHB,

FEZAEBR LESEAIKBF —AIIMbA I ENTE, AUA—FBIIOFTY —7 4 7 0D%
MhAF—ENKEIND,

7 V=77 FREIZBITIHBER b L ARE

AETIE, 7 V=77 FAE (Cleveland, E# 6-2 FD No20) (ZBWTHBFER b LAXIE L
LTEMINTNADTR—T AL MIDWT, HEAHLD 7Ly b (“Dealing with  traumatic
experiences ) ZEIZE L DB,

TUV—=T T FERIEA 77 FE—BIBBREBEEGICBT S (GBI EERE L ¥ —.
2000)

1l #E
BENBIVCEBREOMEER ML A EFBET IR, v X — Yy —IEENIEZ > ThbRET S
(reactive) D Tix7<, AL THIET S (proactive) REEENTWVWA, APLRATR—V R
b EENESMER) 2 HSRENE Z D AN R S, BHNE Z o EHIERDIEB S NG, YA
HEHE (nsk assessors) (X, FILEZHET A, TOEBIZE T HFERAVAA—LELE

5, ZOBET, TAOLEMOFES, EMMEANLE VW NAFERRESN D,

SMER R HEBE ORI ERERICBRERT 2ERUNRH HELRETHHDYR—V A M
EEHELEBTEDLIICEE (VAZEESE) 2IHLTWAE, VRIEEZRTEDRIBREZ
MSRICZITD, v F—Vr—id, VAJEEEBRA LA R—V A MOFHREZZHFEL T
BEIMEETAZERBEBHESITONTVD, T LEFREICLD., BEROMIAOERE T
REZITT-REDNIE (treatment) TX A X 5225,

2 BEEOFTOFHEX

BEZOTTIX, UTOFmE CRESNS.

B—o. EFEEDY —F—RYRIEEHRIC, FEHELEOEBENLEFICETIEREAD,
BoIL, VR RBEETAEDICYEDTR— Uy — L VAV EEERERERVE )., Z0OE
BITTTERER IR D B ATV, F4E 4 BRLUIANICITON D Z ERLEE LY,

BoW, VRAIEEELYBROBEN—ED/ TEELHE TS, FRETHILIE 72 FERLIAIC
HEESNDZ ENRLEFE LV,

BNIC, BARNREESERTF 7V —T74 v 7R EQr 7T OBRERRESND,

ERIC, —H—OEEL LLRERTF TV —T7 4 v IREREN D, mEEHOIWVIET T I -7 4
LT DOE. BMERZEENLNEND,

215 -



BN, BEL LIRF TV =T 4 v Inbly ABIChE Y E= 2 —RB{Thbh 3,
BLIZ, 740 —T v 7 DY RITEENREMHENS 1 +» ARIZITFOIA,
BINIZ, FEITLICHEBRE (review) 2MTOH 5.

dY U RAY = LV XHIRORERIZBIT B BEX b L RRE

AIETIE, YU RAT =2— NV XHIROZAES (South Wales: Berkshire, Dorset, Gloucestershire. &%} 6-2
D No32, 33, 34) DBERFLAXMFEOFT, BASNTWBETHRE—MIONT, YA
BRDN 7 Ly b (%A fire service/NHS partnership initiative for post critical incident support”) % %
E LB,

P URAY = — L AHUR O ERFARERIL, 7 = — L XBE—EEAICBT 5 (EIAEERE L & —.
2000),

d-1 FHEF

ERHABTO-RE LT, ETOHEBKALTIFEOARL—F—Z v 7 Ly FBEBEFREA T
Ho N7y MIE, BER MUV ARGEOFHOHICBECHT 5 RIS, EHAR E 7 ¥R
—FOEREM, BEORICTFHINIBEORS, TV R—F—~DEEFENEIPN TN B,

d-2 BT Y- —DRE

BTV R—=F—DRENTLLTD 7 AThH2D, F—1X. BEEERLUEZKELFE T LICE - T,
BRELEEL, BREOBHEORREMODTE2LThs, 13, HERFLZOEBIZHOVWTEE
BICHRET T2 22 THD, FEZiX. BEEZHFRLEBREORIE LRGSO EFHELRIETEZLTH
Do BHIE, BEINLTWEYR— M2 I =X L0OEEM L BRRBE~OM LK ELRILT S 2
EThD, BHIT, FIIHEHLEZRAET S THD, EANIE. SLRZFXBIFRCET L IERE
HTHB, FEtiL, BURT7+e—TvFTHA,

-3 ET Y5 —DHE - Pk

BT Y HR— F AT A NA—DRENTEBHBE L TAERIN, FOREOKE THLERETAZ L
BEDOND, TDD, FTTPBMEIZRSTERIZ, R¥ v 7 3BBANOR UBEO#E LET o L
FRIRTE 3B,

BT HH— NI N—T R A LB L, REEEE R B, BT, AU T T
DRIAZR, ETHR—F —ORENET 2HME, FRHORBICETAIHEERENIEMEND, &
BCEB LI, ET7 Y R— MNEERBET 2RNIC 3 AR OB E L SIS Rt E N B,
DT TIT, — R X PV RIZBT 5B L BREPEDDIZODEBERLPA N L RAary ba—n
BIZETAHEERITONS,

7R~ R ITA—TF A N=E F—RZETEHELAENVE LEVIER2Z T T5E L
LT, B 1EDHEE CHBEREN (Occupational Health Nurse) RCEKOEBEHLH L & 412
EEMMI—T 472X 5, BESTTEy 3 L LTARGHRESLRESR A,

-16 -



2-3 41X ) ROHEBREROIE S X T L

A XU AT, 2EOHEBEBREDHEB JEEIT 5 HEBF KRR S 5, FRIT 1970 FITRIL S,
HBARFERIT, BHEMIER (Office of the deputy of Prime Minister) D FIZHBMMMIEATHY ., &
HXDHEAR» bZH/ELSIEZT VA, ZHEEAIT LA LEM 1,000 Ry FTHo,
BREHLD X 2004 £8 B O BIZ, HIKRERNOMBBTHIMEMAERARKT AT A (The

Integrated Personal Development System) D%{fi7 F/3A #— (Technical Advisor to the Hub) @ Jan
Ozimkowski Izt L TiT- 7=,

alBER b LAREOHE - WS T A
HHRERRITo TV SHBBOFITIE. BEA ML AZETAHEEV 22— #BE) 32w,
B 6-3IZAF U RAWEBHIREROI Y ¥ =27 L%ETT,

b & DAt

R RERTIE, & 23-1 ICRT 3BER 72—/ T, #EA2 LTS, EBEDORNE (module)
DOFEMIL. BB 63 ITRT,

# 2-3-1 HEFFEROBENAE

stage Course

recruit Fire Fighter/Control Op

Supervisory Management Crew management Watch management

Middle Management Station Management Group Management

Strategic Management Area Management Brigade Management
CHEEIZLAELD

WHEBE L TAE L VOHEERETIE. BEX ML ARBET 2HBSHEZTORTH R )
o, EREEICBITARVELIETAEEIRY (FRREE 2-2) »bAHTH, A FURIZET
% (2004 EEREAD) BER FLAREIL. BHEGAROEEHIEETHIRRICH D LHERT
X9, '

-17 -



2-4 EWMEROBERX FLARE

EHEEEE (Metropolitan Police Service) 1281 A BHE A kL A% HiZ, HEEEZ (Metropolitan Police
Service) D AEBIFKE (Director of People Development) . Jean Thomas F7» Bl o 7. DKL,
BREAT A EMEE T (Occupational Health Practice Manager) DOF#EH 7 & U » ZEIFKR (Head of
Nursing and Counselling) Té 5, LA TFORBITEHEROBBMAZR & WmZWeEBHIESL, T
DR AL, 2004 F8F 12 ATHoT,

B, BHEEIBFOEEETETICOHY., P4 FAOEZRELHEL TS,

ABER P LA EEIT o TV HHE

PEEBAEREET (Occupational Health Practice Manager) D&MD v & Y » 7E S (Nursing
and Counselling) Tit, FHEESCHBAICEBEINZEFHEREHRANT, 28 A\OFHREL 16 ADI Y
VETZ=BEBLTWA, BT reT7—it, BEOBH ENMEZEEIT-oTWA, U ET—IE,
KIER, oY T OFENERL, 2EOBBI VY CIRBREL DI ENEHIT ST
W5,

bABER b L AKRDONE
b-1 AMEZ T O &

(BHRH =R BBIT X7 2D BEEA2ZTIT. TEE 5 A ¥—3 3 > (demobilisation.,
IITR TZEICHBICRETI OF) OBERT 7Y —T7 4 v T OMLEBERERTTT S,

RS EMLE (line manager) OB E L (senior manager) BEFF & R TALETHNIE, FOEF
IZLTWa, b LEBESHITHERRM (occupational adviser) BT 7Y —7 o 7/ DML EM 5 idt
T5, BETIIRTY) BERMIOL, BHSRCOMBECTERN B ZLLHh 5,

b-2 FTV—T 4T

REH D Ho7o & EWTIL, EREERDH-THD 42 B0 72 BT, MEXEF 7V —7 4
» 7 (trauma support debriefing) 73T 5,

F7U=T4 0 7E, SvF VBTNV EERSEEERTITDOATHWS, F7U—T 071k
CANDTFT7V =T 7— (U=FF7V—=T7—LET7F7V—T77—) BETL. SAEDOA (%
W—=F =) @E— b HF—s—228, = F—N—i3, FTV—T7—2FEL. ADHAD %
FERT 5, BMFIL. ZFRK20AETTERL TS, FFY—7 4 > 7 T, BMEFIWZR LT, E
FRAETENRE Z L ZRFAL (normalize) . KR E WS EIE (ok feeling) ZH7-4 5.

2L, BE (BR 6-4-a [AMERET 0 7S A5 - EHEHA F)) 0L, BENLOEEIZLS
BERHSTH/ETH, TTV— T4 I BEHLTND, FTTU—T 4 TOBMELS ~ 12 A
BB THDEBZLNTEY, 0HFERICTLRA TS,

V777V =7 =377V =T 4 v ORGEERS, mE L. DERITE T, B, BT &
BEEOAT, A%y T7 0, BMEOAE,. BMEOBRBERLETHY . BMEOKL DRI
(&ht6-4-a (NEXET 0SS L - EWHiHA K] Appendix F BR).

BMEPOBERDNIE, T7 V=T 4 L ZO—BEEIC. 740—TF v 70D b0EREE R -
T35,
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PRI ARG RN X E, BADOF 7Y —7 42 (individual debriefing) H1F->TW\3,

KEIFEAERL, HHLEHAICIE, A% 72755 (Post Shooting Programme) %475, M7
BT AT IEERT 7Y =T 4 Py s %275, EZ 0~ RESCHOVER LTV,

TV =T 7= T BT T Y= 4 T fFo T3, FFU—T 7—000/MNF (BH
6-4-a IMEXBET 0 75 b - FEHA F)) 113, TT V=7 4 7 OERRT L ERBICT 7Y —
77— BEETRERACOVTHEMAEEEENEHIN TS, <X, BAT (overloading)
RN—UT T MIRLBRVWEDIICEE L, TV v/ RBICEZHICELZHENTLHL, kO
T7V=T4 v 7ECRERZ2ETA LI ICH L, REOEFHAERPEHEIN TS,

b-3 @A &Y Y
FHDIE, RADE, OEVWERFELBOBRELEICIE. BRI Y Y V7 E2FoT0 5, @R
ALY TE, EHLTR2EIZ ET-TWA,

b-4 BRSFERR
BHICL Ty vy (BH) bbD, FHERY, 6ECOVDEY v Y TF), MRAR
. OARIBBGR, SBRIRE. SMB. (EEBAGRR YRS,

b-5 HC@ZK U X b
A=y bEIZ, ANV AZBEREMTAF=v 7 VA REHLTWS,
£, MEHOR L AZETA/NMIFLERL TS (B 6-4-b BFR)

b-6 HERI 2%
BEBBoPIZiX, BoE07 V) (vulnerable) G A H 0 (R 24-1), HRlREE & -oT0 3,

F24-1 NEXBET 0T T A0RTELECTWVIRE LHE IR TV BB

KEHERAME (Fire Arm Officer)

i Z 28 (Community Safety Officers)
F%E4% (Coroner Officers)

EFRIMBFMEZE (Crime scene managers)
JUFRIRFBEELR (Crime scene photographics)
BRHIUEERE  (Explosives officers)
KIEEROEERES (Family Liaison Officers)  ---&¥EE 2 K ~Dxn
T EERE (OTSU-Technical Support People)
MRIINEHETZE (Sexual Offender Investigation)
SEARERLE (Witmess Protector Officers)
IRE{R#ME (CPU-Child Protection Unit)
B&EEIE (Body Recovery Team)

BN ZE% (Secondees Overseas)
I0SREEEHEAT (Commit Lecture Trainer)
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b-7 KIBEIZRT 5 X BIEH

HLDFNEL 2B END L5 RKBE Major incidents) (28 L Tid, BHEZE, oo FUEH
BE% %% (city of London Police) . 73i@%6%% (British Transport Police) . HBA. HA. MEEREK (HM
coastguard) 72 ¥ OFBEESEET S (BB 6-4-c [RBEXIE~=2 T HICBIT 5 EHEBO%E &
), ZoPTHMERE T 0 T A01Thbh b,

2003 FE(ZIEFE Y v (ricin) BDEBEND L W) TaEHEREI 77, ZDOFEMHTIX Jean Thomas
KBEELHY . AMEXBT R VT LEToT,

cBEAXPMLARKOFRMEIZELT
REICEERHIFEFE-T-OT, HIZHM Lo 7=,

dBEXNLAXEDOHDS - I AT A
AT —RTFTT Y —T7 7 —IZik, BT (supervision) Z1ToTWAHED I & Thods,
FELIE, BERL TV,

e. = DAt

AR, SFHEERT —FRBICBHL T, EHALEKEL TV,

BEEIZIX, HEAOBWIIT SR H B,

THoow2 Y FRZF N0 TR EORVIRLT) oY JIZktdT3 27 4
7= (stigma, BEHIIRA A=) BHBIMN, ~—rT 47 (ER) EiTol-0. SRR~
WZEE->TWNAE,

fHEPEEICLDZELD

A XY 2AOEFHELETIE, MEOIMEIBEBL AT LA L T,

MYRTF AT, FTV—T 4 v PR T ST LD R I N—T 7 7o —F 2z, @
BlmHE, B, BORZMY R Ml SRLRFENLE LN T, TTU—7 474, 3 H
N OERBRLBME 20 A\ALAR EOERBESXILI v F = LVETIZR - TWEN, REOERFE
BRHDHE, 0 HDEES~ 12 AMiE PO T, AR, BRIBFERE LV OEZBFTOENHRT X
NTWe, BMFBOREFIT2VNE, 740 —7T v 7 1 BRRICIT> T\,

E#EESRTWenR, RAYATLAOREEIZ, RERCHLTELOTHRVEBEZAE LT,
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2-5 OV FUBBOBEX FLARE

2 N HA (London Ambulance Service) MIBE R k L AuH L. BREREHEEHE (Emergency
Planning Manager) T# % Jon Edmondson fx& . 1 75— Andrea Brain Kb fflo7, LT
DFRRIFEEREORERAE & W20 B NI RS, mEOEMBIZ. 200448 A3 B THo72,

Jon Edmondson KiZ, 2 FUHABEMETE5ADI D1 ATHY ., GHEHEOHESHE
LTW5, EEERIIHI > T, ok e OFEHESE (Major Incident Procedure Manual) % {E
L7z (BE 6-4c TREBEBERIEY =2 TMIBIT 3 SBBO®RE]] BR),

Andrea Brain KKiZ, BEZERA (Occupational Health) 27 3 UV IZBLTWD, EAEE (NHS)
?JRbE (Kings College Hospital) (Z b 1B L TH D, Bkt AP EBE CEELEA TS, TO
o ide ry FUBRICEAShTOW A b Tt

BB AFIAOKRIT 12 YT FTHB LD, rr FUBRICIE, 4,000 AOBE R E
BLTW3, 55700 AT afamt (paramedics) T, 1,300 AT AEHREE (emergency medical
technicians) , 300 AIZZA#ER (control staff) T. % 150 AREHREE (officers), BAERHEEHYE

(Emergency Planning Manager) /3 Jon Edmondson k&2 &te 5 ATH 5, HALBIEFRIL, 1 BITK
3,000 (calls) TH5,

ABEFER U AREELT > T D05
oy RUREDBEA ML AXMEIL Jon Edmondson X & h w25 —3 ARFLERoTWS,

bBEX P L AREONR
b-1 VAT LADRAT

1ERIMD, 7HIE (sector) @ H HO—-D>TTRIM (Trauma Risk Management Following Critical
Incidents) AT AD/A 1y MRFEET- TV,

FY AT AL, T72—Vr 7 %PbeTHVATAT, IMENHEERER I BUAIC, ©
T H R —4&— (Peer Supporter, MADEDICHNEINIIEE) BT 72—P 752175, 2BMAT
WKbT 72—V T EfTolR, ERERET YR —F TR av &7 =037k,

ERETOFME T, £2-5-1 O@EYV THD,

#2-5-1 By RUoHARAIZEBITS TRIMOERE TOFH

OBEILRY D 2HRFOHE : BF, EEE, ToOft
QET I R—F—, WEELORE

@F A A N—IL L BEEINE

@F T a—Tr 7

®lrABRO7ru—T v

BTV TEIToTWS, AU rET— (RETYR—F—) IBEOBE%2EL TEL DL
EARIALERHL, Zhit. BEBRZI VT —IIXTIIEARHENLTH A,
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b-2 SMERYHRF DR 2 F7

SMEEIHSRSE (traumatic incidents) DEZHIT. EEF (significant. FAK Lo TIXR bR Thk
B LD RHKE), RAFE (severe) . AEIRAVHIZETE (catastrophic) D 3T TV D,

B%E (Critical Incident) Ti¥72< ., EEHF (Significant Incident) &) & B X FHZE2LTNWB, —
ADBEDT—ATHE-TBEREELRLNE, EEETHAIVVIRIFTH S,

KRE# (major incidents) £ V/NERHTH CEE/RMKE (less major incidents, signifiacnt or serious
incidents) 75723 0IBEY A EE & AT,

KAEL (big team) TEHHEICIWY MLeHE I, MAEH] (support mechanism) HABMLEN B
O, BEOR MRS Y OBBENEZL LW T T,

2 R UAOE (cumulative stress) 733 ABAITIE. FTU—T 4 L FRMEL LS.

R 80 %AIMEMHRFIZEZAENLTHL. 1 7 BRITIE 10 %BAMLAEEL, 3%
PRI (severe) WHBL 725, TEAIZ2IRRE L 1X. BAMBEE (intrusive thoughts) . % (jumpy).
IR D ERFVKEE (psychologically vulnerable) . R#8 (low keyedness). 3&iT (swearing) 72
EOERETRTRETH D,

b-3 E7HR—F—% R\ BEH

ETHR—F—DFEIIZIAT 4 7<= (stigma) BR2VEHFITANRLTV, FR—MEZIT5
e TEF] LLTRESNIDOT, ERLPLTV, 22 PRI, 4,000 ADEBIZR LT,
AT ET—B—= AL RN, B e T —IZhAF TV —T 4 v VIR EH TR,

b-4 EBEDORNE & B
TRIM (B L TiE, B]REE 2-7 CTHMAIENTH2D, KETREESSIZBRVTRERT 5,

TRIM ORI, FEIRBEZ ST ERVE ZAIIH D, BMEIL. B2 (safe) THH LRLEE
HEIITLTWB,

ZIEIZ. 6 AZTTHHFELWEER TS,
EMRFHIX. HEEDO3IBLURNTH S,
15> BBic74+a—7 v %175,

dBER P UAMKEORAMICELT

TIV—T 4 v IIIERER H B, B2, BNELZEST S TEEN (hamful) 23H5, 5=
2, ZAn—=Ty7RELY, BT, VRAIZFHERITo L A, U R 7 M&H 7= (Grennberg K
DG, AREE2-65R),

7427 R (Finland) Z2EDEL DERS, TV R—MIEBAF 72— F~LETW
Do

eBERANUVANEOESE - YT 2T A

E7HR—2—DIlEEIToTE Y. 5ABIEINTNB,

RN, ER. BCER. B8, DEMNA N RIZETIHSEL. o— LT LA ThD (LM
ITAHEE 2-6 BH),
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.2 DA

48 (rauma) &0 AFEOZTRY F& 2, XMUIZE > TER > TV 3,
BREFERAORILEIT S 720, 71— F (Major Incident Procedure Action Cards) % HE LT3,
Zhid, RSB TRE LEBERFIELMEL RV EDIZAV LN TS,

s EHEILLDELD

ETIEDT 72—V 7%RLETEV AT A (TRIM) 2ALTHEY., EERHFEIL T
%, 7y FURAD TRIM Tit, SMERHEEDO 3 HURIZ, JIShE=BEBIcL > T, 6 ALK
DBMET, 7 72—V IREBEINTND, F72—Vr 7V TREBEHE®R TROP, 1
rRBIZZ7 A0 =T v 7B ToTWe, HZEL, vt LB ITFLTERBENTWVWAERFT
Hol,

JvTFNEATOT T =T 40T THEE] LTV,
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2-6 A1 XIVRBEOBER PLARE

A XY R#E (Royal Navy) DBEZ L A%EIL, EESISE (Commander-in-chief fleet) DE
E RBH#E#EE (Surgeon Lieutenant Commander) T 5 Neil Greenberg K7 bl o7z, K., BEX
P LUAKEDEEE (TRIM Psychiatric Adviser) TH D, LU TFORBITEMBERFOREIINGE LWV
WERHIESL . mEOERAIZ. 20048 A 11 B Tho7z.

a R hUAHRET > TV
A ¥ U AHEE (Royal Marine) T Greenberg K23 HF.h & g o THD TV B,

bBER L ARIEONE
TRiM (Trauma Risk Management Following Critical Incidents) #1T7-> TV 5%, TRIM DFEHMIL, &K
WEE 27 ICRRT B0, AETRHER VAT AOFHECEROEB R L 2HT 5.

CBER N URREEA DS
c-1 CISM D [§iRE
I v F =D CISM (Z1EEBAE ST (emotionally driven), 7 BIHIZ S £ WA, HERD
TbHD, 277 OFHE AT LATE THE] LFEsh TS, BEONMAZRI 20,
Greenberg [RKIZ LB &, £FETORY FIZIZX=->OMERRH S,
B—id, BFERZ Y RV, BESKEIMAENLETHS (CISM T Z 9 LIEHFESITVIZ D).
BIZ, v 3Ty — BBOBERICHED) CEARYTHILERHS, (CISM O L Hi2) 4
DAY ET—IZEH>TH D E VN2V, ENENOMABIZIEE (culture) 3HAHD T, DX
Bl o 7o FRE L DRETHD, FHBEICES LV L, EFOFTREL T FiEx, P L
TORELTWD,
HAOHTEYR—JT A3 VY —%2BFTCHILEBHELTVS, ~x—Yv—» HLE
(healer) | D% T 2D, JULAIEHEIZE > TEY ., HTICE>THLELRT,
TRIM Tl ERITEET 2 01X, EBEFK (practioner) TH D T (peer) T, HONE & EIZR 5,
BRAROEEENERFC, v —Vr—2HE - XET5,
B, LR EZDLERH D, OMEHHEKREICE->TH) (D5 THATH 720 (stiff upper
lip)] W3 EE L, (R PRI METHS LW B ETLERS S,

¢-2 CISM & TRIiM O EAf 72 48:&

TRiM & CISM D ZEAE 7271 22 DV T, Greenberg X LA T D 3 A% 56177,

B—iz, CISM[ZiZ VU A7 F#H (risk assessment) 7372\, TRiM Ti. BAEME (ventilation) %
L7220y, TRIM O THBINEORENE (fecling) (I RABEICH T 23, FHITBEIZ L30T
iE720y, TRIM OFTIZTEER FACT) ZLo2 0k, EEZETBEOTCERENEN S,

B IZ, TRIMIFAEBER (in-house) FEENTH D, v F—Vr—IZX BB L (healing), 2T L
LB LULNERIND,

FEZIZ, ETBMTOIDOTH-T, AUV ZTREN, BOELRESTLOMEICRY #
DEBAE LTS,
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FIZ, TRIM TIEZEYE (on-site) T? L F] (leader, manager) 255 U R EE (Zi% defusing
EREATVD) BREREINALTVWS,

CBER N UAREDER
2003 BBy 7 AT, REEMNRHD ., BETTRM 21T-7=,

dBEX P L AREORAMICELT
BHEANOFFRAEAN, TRIM 2175 Z &i2k - T, £ 20,000,000 b FTA -7,
BEARHIFRL 2 b ERTLHETH S,

eBEA MUV AREROHE - I 2T A

2HR¥EOT T ST ATTE—Y ¥ —%HHE (raining) L T\ 5, #HE (EOOLRMEZRELHSAE) %
YR, BT -V T LA A TRALTHAB,

T IIIRENER (TRIM practitioner) %185, MEEIZIT 3,000 ADERERF Tov R —V¥
=D, EFIL 400~ 500 AREEEFE- T, MEUNANDL BAHEELZITITER S,

ZHADI L, 20 AP 10 AT (TRIM OF 72— 0 7H) TEA LR HM, 20 AF 4~
S5AE. 2EHEDOHMETTER LR, BVEANI2EOMMELZZITTHL TERL,

BHEIL, 150 725 180 EIC BWMT o7z,

f.F D

KEHDBITIX, FERLICFELZERIC, 8 UNEHEOEBELZ I,

FENT-FEICIE, EobDEBRIET, KODBZLNEETEHD, INNREXoBL N TEEART—
LOFZTRIIHT-HZENTED, BENEEREETHS,

I L BE LD
TRIM DFEMIIKRE (2-7) THEMNT5H, Greenberg Kix CISD #5F X TH LIEELEV AT
LOFRMEICENBEEF > TOARFHRER,



2-7 Trauma Risk Management (TRiM) ODE#

FETHE, MBI R HRRIIRBS N Z 2 ET 20027 7 —FDO—>Th 5, Trauma
Risk Management (TRiM) (Z2WTif5%, TRM i3, HEMEEDEETH 5 Neil Greenberg 11
£o T, BERNZBEHERICBT2RACERSNS L5 EENEBER FNLVA~NDIAV AT
LTHD, AEDOHNRFIE. N.Greenberg IZ K> THE SN TRIM OF A K7 v 7 D5 4 i (2004
F3 AkET) &, 2004 £ 8 BlE RS- N.Greenberg KB L8, v KA D Jon Edmondson
K (Emergency Planning Manager) & Andrea Brain & (F 7 v &5 —) KT 3EEREOKRICE

SNTWSEY, 2k, TRIMICET 2 L0 S BRN24T> TV BB (3 - F F - M, 2005)
T ARREEDER 6-5 1R,

a.TRIM D H:#EF

TRIM D2FERIT, K 2-7-1 DL ICHRILEh T3, BENHIVZEBOIMER/ HIRE
(FfF) 2EBTH0I0F, BESEI > TOLREETS (reactive) DT . BEL THhA
CTHRIEZT D (proactive) "ETHBEEZLNTWS, v x— Iy —3HERBZB8MNIC. L
MHER BT DAL ERE TS, BHEREIB L, TRIM F—20Y —#— FlziE. ©7 7
N—TDEBEDF—Tv—) L. IEE2Z I -EHEEOBRICE LE 2T TR B2V, FIEE
BETICEBEEOEHKIL., TEXARV B, TEHITEMHE 24 BRELAK., HEI—-F 4 7 %

BET 2, MAT, RRICETIHLOLFMERETS & 5 ITEMSNEER, BHEEOY R —
FE1TD,

By )—7 VA
BBEDICMBMTHRFICRBS TN SHDE [ -waBE BIKE
) . <
- SEBE
BHEAOH S Z b
DESMEICH T BN URIEERE
ERF I T DB O
i
: BHRE :
BEROYIR—b F—S DY R~k
R RIBTOVR VAR (FI2—Uo0%88) R E=S—
RR—D AV MEGEORE GHES—T 1Y) SEE L’EL \AEAE D
-BEALLINERISERAT S0k Rt
]!
BE-ONMEMEIRIERE -
—-_—1
E#ﬁd)r’iiﬁd)lﬁli P L
FEURVEERODIEMNMED | |
ﬁlﬁ EISA YK~
EE
l EEIDH ORI DR J-——) -REEHEOH—E X
-EEREOLEEHE
| BEMROY—EI~DRHOBLS 14—- (RN Psychiatric Liaison)
EALEE
- $EER 2 H LB ) % % (Unit Mentor)

& 2-7-1 TRIM O#F#E
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B 2-7-2 1%, SMEMER LA R VA FORMEL . BEBOBENL:FHEE B LOEMESY
PR EBRTHSE, K 2-72 R EINEEEBOERBIIZELTHY ., HEFTSbE TERK
WHIGT A Z L OEEMABH SN TND, T, SMEMRHEE (B4 CS8bENFENRE
BI7RIRE GREEERT. B EDI—FT 10 BRI T2 E) 0B L TCVWAEGHERICIEZ. YR
EE (risk assessment) % ET XX TRWZ EHLEAINA TS,

e

OB%FH _

— St R
EHEE—TFY

0~24 EHALBAORE

e CEREEEELDD

——> URIEBE
B A-CRE#7EN A ZERST)

T2RR LNER (BALLT)- (ALY L—T5 )
I

o . jj:: :___h ;_.E’:ﬁ

SN AN RO FIZ KD T R—

LERPRBRICEDIEREETE
HMZRADBRHES, HELIFESOER
1hAEO-Ty7, HEWSESIXEMAROEROHORBRE

Bd2-7-2 AERMRHESERICERINEX—V AL FOME

BEHEHEOBRE T, 72—V v (defusing. —KI—T 4> 7 & HLEENDEHERICIT

b B I N—73I—T 4 THE. BH (20050) B2R) 2SR\ TOR—T A MEIEE T B
Aubhsd, BETOTR—Y A M, R 271 WRTF=v 7 U RAMIESWTITbRS, £
BEE L, BHEOMEEFETADIC, FERF—LAREEO A _3— L 24 BFELUNIIEE - T,
HHCEERAENZEESCTHEROBEICET I BIMEREZIET 2., WEXNERE EIZ.
HEI—T 4 ICBWTSROXMEE L DHLERHANE D pRERTREENS (K 2-7-1 @
[ex—U 22 MREOHE], B 2.72 © [FEERE) CEZhefnbies, UTRERRL). VU
RV BERMLELEZONDIFERIZ. ZOI—T 4 7IE>T, FA—TRNAET I 0. ERIT
AEITIDPNRESN, X =T A MEERELEDHLNS,
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®2-7-1 BHEHHEOF=v 7 UAb
1B L RIEOBFT 2L T D
2. BFT2EEAE (Safety Officer) #EHT 5
3.5 L TWVWAVKER L EKSY & AD0EKEESE (liaison manager) #{EMT 5
4 BFXBOEREEBTDDDOBEANZENT D
5. BEFORELBECEDI T2 EMT D
6. B%& (team commander) IZFELX L<MbED
7. $BhR% (relief team) ZA{EfT 5
8 MEL INBHZ, BWINORNBAZT S
9, KERRSFE & FEIRFFRI 246 ET B
10.BBITEWVAS, FHENOITEM ENTWBHEFT. BEHRAMORZEDERE T
NAMEMER P L ADwR—T A MHEEEE TS
1278 B (remaining unit) 1257 LT, FHFIZOWTEHIFZERE 52D
BHAFTOR M AIZEET HEBEL LB T L ODBEZHLT S
WEELREREPTTHREII#ETHTHEREES

MHERL ZEEENTIE. TRIM ICX> THBAREREBSEIIENTRY ., FH B2
RE) BRI BE. FOEMMAEEEI TRIM F—AD ) —F—IZH/E SRS, TRIM F—L0D U —
F—iZ, WIHEZTEEREOT —F_X—RERELTRY, FHCET &b LV BN D
EHEIZ, VA XZ—V A bRREET AL ICHEFEEZRT.

ETEIEM AR L. VAIEE (K2-7-1 [E—0WERY A7 EE), M2-7-2 T X7 EE))
BT d, VA ZEER, EIITh 356 E. 8 ALLTO/NERR, SiASIZBWLTIThh
LHBENH D, TOVRITEEOHERIISL T, s -ERELLARCRAEREICL S YKR—
FRE=Z—n1Thbihd (K 2-7-1 (B4 OV R—b), B 272 HR— b= —)),
17 BRICZ7+0—T v 7FOlcdD ) X7 EENMThiIL., ZORATLENBERRE SNTZKE
iE (E 2-7-1 TEEZY 27 BEFOLEAMBEOMEE)) . EECHERMCLEE L EOTFR— M
BT (K271 TEZSA4 DY R—F), EFEBICBNMENRS,

PLFTix. TRIM IZBWTC, FFU =T 4 v Z KT AN I—F 4 I WREENTVS
URZEEIWZOWTERTS,

b.Y R 7 EEDTEH

TRIM QDY AT EED-OOEEX. 7V—7EBNTHLHEABMNTLITDRE, VRZEES S
N—7"TIT 5 DMEBIZIT D M DWW TRET AEAITIE. B 2-73 DEENRA LN TV S,
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EELONANBELEZLN

(“ HEMER OB RS ”1

&M &5l
B — BB A DA HELCIME AR A AU R R BB ER
IZEhEht Fhiz
TA—TREEEELTRY . URo7 | [N TTOmENENTELLE |
BRAVNE—TALT DHRPORIZ, B
EL\I:;-;ﬁ__ICéagéﬂ-egétgqﬁ BAN, AR EFEETRAATLEL,
Th? HLAET L —FITBWVTHFEERLE

BENHD

ALy ERan, SEVSHRL | (@A, 0T —T 40—k
BITEDBEESHBADT L—T BE RSB ”

| hERAS, JEEICERISEL TS |
[ a0 ]
(42-73 VRIEEOHEBERETDER

EE (SHMEAIRHHEDE) OBICEREINAIMEY X7 EEmE (UUTF [V RZHE] LBRTS)
OEBIE, CISD O LI ITHMERRIGEME L -V EBLZY 52 & Tk, LDEMBELR
ZABBERRIVAIBHIEBLYHEBEENRRAEL, T=F—¢LBUR~R—V AL M TELX AT
HETHD, ERFEEHIT., BHNEI->THE 72 BEUERBL THALREE LY, FEPIC
. W BV RV EEERERT S Z L LB TII RV, ST AEA . Ricd
ETEREICHIE L, BRBRKRBEEFIATS,

YR IEENRTN—TTITONIHE, A BBEWWIYR—FLAED ZE2BBHL. @EHEEIC
BEMOHHIEME LTHIBS ZLOEEENBREINAILERS D, FV—TTERTIHS
i, SALLTTITO) ZEMEE LY, SARBLAKREREAOH AL, L —T A \—%25E|
L. DABTERTED LOICTRTBLERDH D, EMBITIE. PHEhRWE> T T A -
MRBEA KV, EREFERIL, 2ABOEROBE 1 REREAB LY THIR, P AROEFCHE
AR LT, EVECEMTERINS, I—FT 4 7HOERIIFTEINEN, TLa—iix
Bib45, BEFEBEBEIAFEL. _AOEEBEENRS V-T2 LBEVWRBETEI LI, BE
VIZRIDWE I NBIZESD & LV, HEENR—ATY A7EEERERTIH8IT. 2T/~
AVR—%RAZENTEHNBIIES, VAV EEOEBEEIED RIBEZIT-EICREL,
T EANAYP— (EEOERE. EM. BHREBOFEMR) LEICEKFREZREBICLTREBCZER
ELVW, TERAA Y MORNEZET A0, FATEZEHEOREZECEET S HEO®R
EETHAETA L LD B,

EEL, EOHFRETHE., REBHORELZELEATHRBESN, FREE BRSNS, £
ERT T L a—F =PIl L BETORFITI 2V, By a VRBIMEY 27 EERKIZ
LHINDZ ENRBMEICETbND, EHiZ, BEFIX. 2MEICH LT, ABOAN LEERE
KOWTESRVWEIICEET D, mEPIC, BELED, Bolzh | FTREZBACADPHETSS
MEEMENRH B Z L%, EARIEMEICE TS, 2MERRORBELERLZGEIT. KAEELXRS
H BREELDODEDICHENOHET, RONEL RotCEEMb-oTHLLI ZENEEL
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VN, RO BT, BB 72 EIEM R (ventilation) TiXied ., BWYIRV R/ EAEEZEMTEDH LD
ICEREINETHILTHD,

TRIM @ U 2 7 ZEE Tk, P.Roberts & N.Jones (2 & » THEERIDIT E MITN 2 HIELEICHERS
FU7- Before, During and After(BDA) 77U v K (X 2-7-4) 2 ElCE#ENEDO LD, BDAT Y v K
mESEETIR, TEE], EARYOL TR LD, TREZOWTHAEZZZTNDH] O
3 AAEMT 5, BHEOM. BP. BOZS0HMICH LT, RO 3IACETIEMAZREN S,
EEIIEL I, RRI SN OVWTREEBVICERZFALTLL I, BMENLEED
SR UNET AKID, BHEIZOWTERLAEERSY., BANLZRME. B lico0nT, K 2-74
CRT5 W s&HAEFALTRBR L, BENCELTHLIZ &N TE S, BREEZIROEE
TEE L, DRMCEBEZED A TZDITENR ) O L AFAVNRUELRD, VA IEEELRT
T5ET, HEURCEFELFRRT IS TR, BEMICREZRESEDL LI I EMH-
T b, REICE L THR2ERIT, BHORT. &P, RO=Z20O8MOETN TNV T,
WIZHRZAZ LIZOWTAZFRH LT E W BAL LM HEEL BN T5, £/, &8
FREUBETTOVBREACH LT, BUBBONIGHMICOVWTHETOIMETHLH D,

BHICELZETOMIC | | BHOBRPIZFED | | BHOHERTHE
Aoz ? | || BT ? ) bhofk,
AR otz ?
A AR o 1= h (What) \\ / /"
- AL =D (Who) EE \ / /
ETTRI ST (Where) | | B BiER BHORS) BhE
sLWDEET SN (When) _| | BR ’ 4 7
- - " 5W&H
RS o= A (Why) g —
-EDESITEZSHD (How) | [GREILALY)
ii\
[rmLrmrEz2 | [wcmsecsse |

j2-7-4 BDAZ U v K

=T A TORTIIARICRINDZENEETHD . AHEEIE. BbholtBHzLBIIRH LT 1
yABICBUOEETDIZE (CRIVRIVEE) 262, I—T AV I/RTHIBEORERRD 5,
ZMEVRA MIEBEIC L > TRESINAN, ElEIZ, 74 REOHBEL, ERALFERORH
WHEETR2TE2 620, BEOKKRIC, MENRHEREICIHT2BEORICOERPY, BCE
B, BETREAEMAFICHOWVWTER LE-BFrERAT 5,

¢.TRIM D1

AETIX, AFEORSFEELSEZTTRIM OF#E T LD 5,

E—Z, TRIM IZBEHBOR N AFTHIEL LT, JA—FT77a—FEF T, @77
B—F LR ANTEY, BEORAECBEICEESRAINEEFOBRKIS L CERT AT 7 —F

FELEETVWS (K 2-7-3 28), Greenberg LI XL, SNV —7 7 7un—F ClEBRBO LT
BITDTF TV =7 4 I REREN TV A,
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BIIZ, ERMEHSIE. FHERREIoTHL 72 BEUERBLTHALRET LW EBZz T
5o EBBPE SR 2OE)ICERRKEEZFALTITH> 2L, R ADOETREICERT S Z
LEInTna,

B, IV—TI—T 407580 AJEET. HEBNOIEIN=EKE (TRIM F—4
BRE) ILE-oTEREND, 1y ARILT7 40 —T v 700 27 BEERTLIL, ZORFRT
LDENFEAREINEZRE R, DBEECEMEZOEMFIIREENS,

B, FN—7TYI AV EEEZERTAHRIT. SAUT T ZENLEE LnEanTnb,
EWERIE. ZAKOEROHA | BREENEY THHR, PAKOEACEAIR L TE, &
DEWEECTEMIN B,

BRIZ, YVRIEETIE, BDA 7V v F (K 2-74 B8) (2ESWT, [EE), EAREOX
SRR Uiein), TREBIZOWTAZEBZ TSN O3 HEEETDZENREREINDD, BRIFHW
% (ventilation) 1T ER SN T eV, % L7z TRIM OFEHT. SMEERRE LI- B ORERH 2.
—HDOAIE>TIEHEETH D LV IFERMBICESNTND,

BRIZ, IN—TI—FT 4 v 728DV ATEETIE, AERT—7ba—F -l X587
DEEKIT P20, LA L, MBIV RAMDREL, @x AOURT OREORENTTON, Z0O
ARy BBO T —T v T RERIND,

T

=L TRIM OH A K7y 7 {ZESWT TRIM 288055 Z L 1%, N.Greenberg 1+ & 0 FA £#%1T T
5,

22 TRIM OHA R7 v 7 0F 3 RTIE, BFETCOTR—V A MELLTT 72—V 70F
FERLT O EARFEREINTWS, BI3RRICEINE, T7a2—Y 0 7OFHEIE,. LLTFO 6 BRI
BEHING, B—X, 9FFOBRESHAIVIFEMAA L AA—D— ACBEANICEKE L L, B2
¥ (ARRE) OoBNEBFI~ENTITCZI . 21T “SERNn0EL”. BEIC “mo)
FTEARBRUMN?” HAWE “MI D TR h-7n?” BRhDZ L, ENTIRE 2 RIFLR
(ventilate) XHAZ &, FHIIRFIIRAZENTELLIICEED “IMKIE” 25252k, &
NI 15 5% (BRRKT30 ) KEBELEREZ L VIEBICERTAIEENTEENE I NBRE I L
Thd, bLb, BENEROBEEL R LIZL, BERTAIELEINT WS, 29 LEBRETODY
AT F—U A NOFEMBE SRTITBNIN TR, F4EOHA R 7 v 7 TREEESD
SR AHIFREN TS,
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F38 F—RrSYTFT -2a—I—52 FHEEDER

e RS U T OMBETEL. EHTIRA AR OBYEE L 2o THBY . —ARER & 2Ry
BBk (Bushfire Brigade) &IZBINLTWD GESMHBGERE - F—, 2004). A=A T U T>6M&
BRI L 1 BT TBES SNAR, AFETIH, Sa—HF TR T =—L XMEREE 24—
VAT RNEAOBER b L AREICETAEERD k. A—2 b Y T 2EO S ERE SR
CEboTWBL—R 7Y THBER FLATFI—VA Y MHE~OBERY 2157, =a—v
=7V KT, 2EOMHBOBEER FLATF— VA Y MIBTARERY 21701,

31 Za—YH9 R z—LAMENOBER FL AR E

Za—HP AT 2= VAWM OEFRBICHT ABEER L AFERIT., RMNOR2ERE (State
Emergency Service, SES) & LB T BBFA ML AX{ET 1 75 LXHEF — 5 (Critical Incident Support
Program Personal Support Team) ODEEREEF# (Clinical Director) T# % Monica Kleinman K 7> 5 7]
77, Kleinman Ki%, Ef&OFESE (Senior psychologist) THh b, LA TFORRITEEROBRANE
CRSEREHCE S, MEOEMABIL, 2006 FF4 R 1A TH T,

A=A FZUTOEAR 2009 TA (2005 FHE) DO B. ¥ F=—0 A0EK 350 TA (2001
EHEET) THY, B (permanent paid) DHEPIMEE TR 6,000 AThHB. K7 T 4 TOHEHT (4
SRHEBAIERE v & — (2004) OFRUC AT, TEBHEHKE]) O 5, 6,000 MiZLkZE (bush fire)
BT, 7,000 NiFEOREIC. £ OMIZERMAMERD KE (wild fire, bush fire) DHAIZHTZ>TW
D,

aBER b AR ELT > T2 HAER

= o0%E/E (JEBH Fire Brigade, Hi51HEH#%5/ the Rural Fire Service. JNEEA ST the State
Emergency Service, HAFELIXMEIMEHEHRE 7 — (2004) 2BFZL7) BWT, I vF=x
NETVRERR SO TND,

BRRBH¥EHR (emergency service) TiX, AV FIL~LVAOEMZE, & Lk, BURIIEEZZITE
BERZTN, FTTV—T7 4 IR ERT S,

{HB5 (Fire Brigade) (21X, LEEEOETRWEMR, FTU—7 4 T ZiThA, HEHEX,
ERNAEZERTDIOD M—= P hFFarr 7y 2RI AREAAE L ZHIL TN S,
EREL TCVADETROZODTR T ATHS,

FE—iX, ABLEFERER TSI AT PRI TEBENEBER L ARV
A THD, 77V—T4 0 IPLELEINTEY), WEINER CE LWL &I, TT7V—7 4
YITDIDITLBEFREZRME LY. FAER (coordinator) & M ADMLEMIZ SWTHHELEZY T
5. BT, WEAERE 1/ T L (employee assistance program) T, B ULEDEAR LT —A
BEDY | —X—OBREKNR 7+ 0—7 v 7R EFITH, AEOHICRAELDORNLRH S,

%% (department) (21X, 26 LD ET HH— rEE L 3L O (chaplain) 75, AERICIT,
EEOWRER (full-time coordinator) 733V, BHERH LI, Y0/ I LOREEITI.

Kleinman Ki%, ET7 VR — b F—L%H$R— B0 THY, BT TF 407 THEZfTo T
b,
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hBEER ML AR EONR

Za2—H AT z— LAV (New South Wales Fire Brigade) TiZ. 1990 £ HEERBEX ML
A=V Ay MNEEET LV (R vy F = VETN) ZEALTWS,

TITUV—=Z 4703, 10~ 12 ADREET, 20 ABRERERREN TV, TATREE LD,
EREPTTIToTW13) 0 DFBIIhRo-BRTHEI, LOZ L Thol,
ERFHICBEALT, Iy Fzlit 24 ~ 2 BEB ERRTVWE, LL, =a—HF AT x—)b
ZINDBRTIX, R0 74 TOHEVIBEAEOIFL, 7 hoBEFE, F7YV—7 4 71336 BF
MBICERSND, RALEELZI AL ICFRATMERY—CRATHEUE, TTV—T7 47
DEAIVTIILT LHEELFRLA,

FTV=T 4 TEME—ORATIE R, NABEO—EE2->TEBY . HBEICIZfThiLR,
Za—H U AT =2 — L NEBTIE, EIZ 12~18 B B W LT TV e,

CBEX P AREDOER
B TIRZO7a 7T ARKITENRTHS BWER-TEY., EEICEILSZITANLATVWS,

dBEX P AAEOFAMEICELT

EEBER PLRAvX—V 2 MNHHEET MVEZEEIZRS LT 5, TTERZORICE W TH,
EmE (FMECFRE. BEFROBD) KW THIHEah TV 5,

(IN—T 2 —=F 4 VBT AHHENCELT) 1EEVOF IV —T7 4 VT OHRAEZE
LTWAEDRLEERRIEEN R, VAT LALETHRZ A& ThDH, Raphael (m=a—HP DR
== NVAND A ZAA~NVREF—FK, BHEIE) 220 Iy F = VETVACHEIT DIvZHEHIX.
EFNL~DOHHETIIRL . BEONSAL LTOF TV —T 4 v F~OHHTHB, TTV—T 4
TOHTIE, DFEBELRY,

eBEX FLAREOEE - I RT A
EEBERA ML AR —URA v NHFAETFVICESWEERNNAOBERBEYR—U A L bC
LoT, #HET 5,

f. & DM

(HPFE 1L 8 CRTERAMEV 2, LW ERICH LT ZoMOESBREIIIH TUIEL R
WV, BOBRMEWVEWI I, Zo0d—t R (JEB5. MFEBEER. NEREFR) TiX
o, BEREETIE, BREELELS LEEBOLEOICHTRAThRIZL, KREeMEE
LipoTWB,

BLolbEWA MR EZITEOIE, RECHETH D, MBESEHORITIT, BRI REI D,
(FABEHOBRIZ N —T 2y v a VIRTE R0 E I 0iT) BABREEATLZPIIEL S,
MEPHAYS—ERATIE., SyF=AEFATR ST ARFIRAEATHRY, ETHR— 7o
TT MIFTORTWBENR, TTV—T7 4 T3 FTbken,

e MEEILLDELD
TYFILEFUICRSTWBE EFZEVRRL, Bl 7L AL, 77V —7 4>
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FOEMIZZ IR, TV —T 4 o VOERBEMIII v F o LEFTALEY THEN., BIIAK
FRABENEZILVWEEZEZONTWE, 740 —T7 v 7OLEBITRD LN TR, EBEOH
EIZOWTIIHERTE 2h o7z,
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32 V4= X5V FMBRDBEX FLARE

74— X7 A (Queensland Ambulance Service Queensland Government Department of
Emergency Services) (CRITHBEA ML AMEIZ, 74— X7 FEEAEH%T (Queensland
Government Department of Emergency Services) DB XBEBHAEE (Co-coordinator Staff Support
Services) Td 5 Paul Scully K&, 74— AT FRADRAZ v 7 H 75— (Staff Counsellor)
TS Laanie Metcalfe K7 bl o72, LLTF ORI EESOBEBRANAR L W WEERHTES,
EHEOEMRIL, 20048 A 12 B TH -1z,

7A=Y XT 2 FIIZEoDOHIER (region) 20 b, RAIZIZ 2,600 ADFEERENI D, 205 D
REBH D, 500 N\ORT T 4 THE L. MIHARIEHE (first respondent) HV V5, K72 HHIZ 360
BADBMED R, 2L BEBRITEATNS,

aBER b RAMEEIT > TV D88

EETIEBARRMAN 2 oo, BEEROFEREEE-TWHE, 74— AT FEA
3¥%/7 (Queensland Government Department of Emergency Services) DIE XiEEHF (Staff Support
Services) 7%, AL EHEL TBER ML AFNEZITHoTVB LD LHEESNTE,

bIBER F L AKEONE
b-1 BER b L A EORAR

FIAEM CRHAR S NIBER b L ARE 7 1 7 AlE, "Priority One" & FEEH TV 5, Prority One
DFML. WHE (3-3) THRNT 5,

74— AT FREDBER ML ALK Priority  One 1%, #A A (integrated) (ZITHN T,
MoODERERN L5, TETHR—b [—H—0hvo2) 7y, IMBEEEF—Ex) B
FEAMVARTTY—7 47 (CISD)| TH 5,

ET7HR—F— 33 TRNMTH=2T VL TIEET Y R— b4 7 4 % — Peer Support Officer & 3
EEINTND) 1, 260 ARFIES 4. 100 ARBEEIL TS, ETVR— B, BEDOAL - Th
%, RIGH] (reactive) (2 b ERIAT AT (proactive) (ZHIEEIL TS,

BT R—=F =377V —7 4 7 L ERSRERER 1T > T\ 5, BIRAE., EAREE,
Fik, LA, BREEOCHMBER L THD, EAMNALFERIT. MUAROELT IV R—2—23 554
LHLMB, MOKEDANIFETZ & bH5, MLBBOANCT7A R —2E L ZnENnIR
Fbuibs,

—R=H TRV TETOII DT IEZ0ANT, HHIET TV =T 4 T HITD

BEMARIT. UFEHOZ7 Y —a—1TH 2B,

b-2 BER b L AR EDOHE

1992 b ZOREETY D, BN v F= VEF AT, L L, LARBIEES
BL., Y—CROARE TEHICERSETND, —20Y A X2 FT_T (DYRT L) (SBAT
BT LIITERY,

Saully & BHIZEE, 74— X5 FOBER b LARE (Prority One) DAL, LITD3
RIZHd, B3, 77V =74 750 —{—0O/ERSVWZ ETHS, FZ, 77V
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— T4 EIvFAETFALITRRY EREMS. R U —= 0 #HE. B K (ventilation)
METHBEILThD, EZ1X. IV —7 407 Tidhl, E7HR—bE2ERLTNDHIZ & &,
FMEREEETBRIIEZ D VAT LATHAIZETH D,

b-3 BER b L AREDOTES
EDEIRNAT T T LETHENE, BE 6-6-a OFERTHRET 5, ZOREDOPITITBM
FoRLIIREINR, BFARETHLENAOKR L oo ABILMER SR,
EEICETA7 40— Ry 7 - F—F3, ABEENFETERLVLIICTE-TND,

CBEX MU RAMROER

ETHR— ML FIZ 1,200 A<H (BEOKERICHTZD) HETDH, A=A TV TOF
TH, A=V RAFZ v R B o FRETHR—F—Ryos b kbR THBaMNTHB.,

FTTV—T 40731 ~27 A1 ERECHEETHS., BMEOFZIE L TIT.

AV Y L 7iE FEIZS500 ASDBWAZT, BB LOZ LRBENDT LBIRR L. FIT 2,000
RERIC 2B,

Scully RICENIT, TOTVAT AR L TWEDIF, B—IILIZEbETEREIET WD
O, BIIZIMENEET YR —F—REBF - TWNE72H, FZICEEE (management) LEE 44T
% (supervisor) DBIRBICXBEEZBRELWVIHIEEFERLTCWAEDTHS,

dBER ML AREOFAMECELT
(ZOVATLEAORREL LT RAFKEORBIZETAH LT (caim) Db, LEHY
RAEIZET 2R UL TH 10 %L Tk otz, T2k z2id, B/ 170 0B LTS o83, LER
BEOHRLITIZI0%UTTHo T,
B, LEMNBREZR LI TEAD 2%ITER L,

eBHEX PLARROHEE - JE 2T A
el 7V R—FZ—DEA & HAFHE

ETYR—=F =25 DIZiX, BERIMIZEMERLEZAIR, 2A0H YT —0HEES L.
HEEREZ V7V —0BF =2 v 775 (BERIZAVWEXES, G 6-6-b ICBTT53), EHEE.
EERR, ERREESEHRIMEIET 5, EETIE. 8RR, EABEE. BE. R FL A7 ERE
fisid (E# 6-6-b(3) BFR)

ZDR, 6 BMOIBEELZITD (IEARITKRE 33 BLOEE 6-6-c BFE),

e2 BT R —F —~DOHHE
ETHR—F =i, 7RrOH Y27 —IC-ESH (supervision) 22135 (supervised), = DX
VBT BEMRLa VY ATF =Y a V1EICDE, 100 RARKHE bR, hor+T—
Phik, BESWE L-RRCETERELTNELND, EREEBAIFE2Z T ENERASH
T2 AT BT =TI 2 LT — 3 > DRE (consultation report) % &H} 6-6-d |2 7R3,
AD ' T X Scully EK23BA TS,
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2EIZ LT, Scully K525, #9100 AOEEIFTO L7 R—F—Ix LTEEEZ LTV D,

HTvET—E AHEL LT, BE2~3HBOUV—2 v a vy FEZIT TS, BT HR—F—
2 (WaAD) Xk, BRORR, WYL EE2#BE L5, 2. 6 AFOHARER Y 7Ly
aBHEILLETL LTS, IV rET—ICANEDIL, BELTHALERES Y — Yy b
D—A—lgE T, —EORRELL, MBI IRKBERBHDATH D,

e-2 RBRIOR 7V —= 0 I RoHE

T4 —v A7 FIRRFIZRBNT, KEACHALBLEMIE (emergency) Da—R T, RBER
FLAIZDWTHMAZRE LT3, ZOBEMOREBDZHIZ, LAR— h DR (written assignments)
F— A REEC L DMILOER . BV R— NIl T LB 2FEo D/ L<vEHRLT
WE, 5aARICTITTITo TS, BETIX, WR— N ur 7L BK, BEERREZHHAL
TWa, (EMEEETH D) A ¥ U ATHZ ) LEBMITEAIR W0k, FEFORRIT,
#aKm LR ¥ L (bachelor of paramedical Sciences) T#H 5, A—A PF U T TiE, ¥ F=—L A
WRAV U RFET, LRI RT I 7 A0MBEN TS, o< L (IBEL) BWRABLED
TWA, EEL, Ma—2%FELTH, HEBBRICRS LIRSy, DEZEPFEOMBET
HDABWND, .
Scully [ bHiZ, 2004 £9 AMmD . REFEAIZH LT, BRAMILENET A 2T TW5,
MMPI, 3R DABRBRE, PF A¥5T 4, a—bEUrIRERYPERL TS, BRARMIRZ Y —
=N TENE, VA EF/NBIZTAZERTERZLEZTVWS, ZOT A MIKF LML
KT TR Y., FEMIT., LROFLTRSER (evel 8) ICWHIEIRREA 2V, Scully KiZX
hid. BeEns, Scully KSDZDRLOBEREE RSF->TW5D,

AVOTLoWDHEBEL TR ZENEETH S & Scully KIFFEF L Tz,

f O OBER b L AHE

BELMEBIZEANICRFACYAT LR L >THER, BRIESLH 5.

BET 19,000 ABEBEAISNTEY, 17 E5—0BHEL T3S, BHOTREENIERETE
HHENTWADT, 7Dl 77 —RNHETILERDD, BETIIV Y A IZfTER
BoRWERRH S,

A TIZER 680,000 ADBEZES M, HBFTIZEM 55,000 4T 10,154 AOEREE X HDHT2T
Thd, HMAITBEENAWRKTHD, 20D, HHIEBER MVAREEZHEVLEL LT
A%

2. DAt

Scully FITZBAZ AT LAL2EEZETHERLTWD, BB TERELLY, JWRLLZY ., (BUF2LH
5) BAERE-TE7-0) LTW3D, Metcalfe FKIZLHE, Scully Kix 15 EHKAETER L. 2O
BRILESWT IOV AT Lk — ATED EFTEE, F/ 900,000 FAVEZZDVAT LD THIZF]
EHLTETWS., ZOBATEAYVARATADTRXTORELZENR>TWVND,

eHEHIZLDELY
Y- hEpREE L, AU rET—RETYR—F—REEL, AU ET—% Scully K5
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WEETELVWIARR VAT ABTELR 2TV, T7Y —7 4 IR REIC L EF
STWAM, KkE (3-3) THRAB X I, ERFERILI v F o LETAUSITER L TV,

Priority One ZAI§% L7z Scully KiX, 2N F TR TEEE OEER LFRIC. BIE & AR
HTHSN T,
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3-3 Priority OneS X7 LD

AETIE, 74— X5 FMEA (Queensland Ambulance Service: QAS) 12T, BRERZ D
FEOBHEREDRELZ BN L LTERSNLTVWAR FLARED T 2T T ACONWTIRARB,
0T Y7 ME "Priority  One" & FEiTh, B EBER ML AR WA AIEMENH BBRBICKT 2
A= M VATLTHBD, REONRIL, "Priority One"iZf8+ 2+v==27/ (“Peer supporter resource
manual: Priority One”) (ZED3<, === 7 ATt R334 ITTTAFNE LD LA TND A, &
B TITADTIE OB EIREREIZ % > T"Priority One" D NE 2K 5,

a."Priority One" D NZE

"Priority Ome"iZ. BBRE (self referral) A vV T EIEFEREIT Y Y (crisis
counselling) Z & 7= —HDOP—EALZEBH L THY, HIIBEIIRBIN-FBOERICH LT
FWAOBEICRIET A L ) FHE SN TV S, "Priority One"Z T2 ERRER. (€7 - R~
be7wZ7 L) TEERAOI Y EY V7, [BEERYP—ER), BEIVRTTY—7
AT DARTHD (F3-3-1),

$3-3-1 "Priority One" M #&AL
1. ¥7 - tFR—h-FurSn
2. HABEBREOHT LYY
3. BEEMRMYT—EX
4. BEAN AT TY—T 47

E7 - ¥~k + 70255 (Peer Support Program) 1. FEZ T -BERBE EDOR F L
FHOoTBEOMMREDLRY  MIOA LV FAANAVAY—ER~DREZITHIZEEXERHE LT
5, BIAMIZIX, BUIRHEBLIBEEZ T R — b4 7 13— (Peer Support Officer) 73, 24
HEHBOMERE O ZFB TR THIROEME~ORES%2ITo Y, BB OBEAALLTOL
TR YL TERELEZVTE, ETHR— A7 43R T T TORETH Y, EreEERh
WETHDHZ LD, AMVRAEZITEREICLE o THRERLZITERNE VTV, BT HR—
AT 4 —i%., BEHMRNARLERFE~ORES LV o —EX 2R L TV 525, EHITEHERM
FIRDOAEETIZZRL, DLAEMFLELE L EHTAIZLEZEZELLTWVWS, ETHR—F|
74— DHBHREEEREL R 332IITT,
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£332 ETHVHR— AT 4 -0 GEREEE
‘BT R—F— (Peer Supporter) \Z 5 % bIVZIE R, BEMIIRRES LA,

MEADESEMEICRL, HE T HELFT ETHR—F—IERBELELORKRD
ZREBDOITISL B,

;g"?{géﬁ—"f’“—fi\ [BADEEMLECRERNEBEETS, TP R—F—iL, BEEHDI
w I,

ETH R — LD AN BRI AZ Y 7 LB DAL PR EUEETE A £
BFIALLT WIS CTAZLIZRAETA,

BT RS, HE LR RR G EL T, RS R E TIEN I BT B,

BT YR =3, EMONY T —RRREIETORICRITREIZRDD, Lizhio
T, AFET, EONCEMEOBEERD S,

HORESOHI T Y Y (self referral counselling) &%, BRERCHRBEOREIIH LTRSS
L. MBY—ERLEELL2VWEMOIY T —ICLBEANRI T Y T THD, BB
DVWEBRADKROFLTIEL T, BEICRLTHLPIMBEICEALTAY Y v I RRITDH
ENFRTH D, VBV VI TIEREIMEENRIESN, 74— X7 v FIKE~O®RE
sz, £ B0 3 EosvetY TR BeEE T 40— X7 FIKENEAR
THZLIZR->TEY, BHTZITOND, IV BV U TE2ZITHCHEZ-TL, 74— X7
VRMBRICHFREBILE TR, AN TWE DY BT —DARIEEEFESDY X 2K
o WEEBRI T BT —ICEBERE LTI RS AV MR E D,

EAEFHAR—E X (Telephone Counselling Service) X, LM DOEBEEZ A TZEREH 5 WIXKRE
OREBFIAFRERY—EATH D, BEREOHI VY VT EOREREWT, EA T~V
AEZITDHILNFRETHIRL, BERMAZLOLDIZBCREOI VY T RZTH LN
EELRBEICLESICHRTRERRICH D, BESNEFBICEFE 2075 L EBOBYENER L,
ZOREMRON Y 27 —RARRRY RCBFETELEZ LD LITR-oTW S,

BEXNVAT T Y —7 427 (Critical Incident Stress Debriefing : CISD) 1%, BRENNERNLE
HICHBLZGA TN I 2V —ERATH S, EFMIIE. HEILEEHRCBELTRELGELE
IWETHD, CISD 2 ITIICREDEBAETH D LEEDZ 25581, CISD #ERTHZ &
WTE, FRERTERETHD, £2TOCISD L, HINZIIEENTZRZ v 7T L > TThiL 5,
74— 2T RHBEEBTERENTNWBE I NAN—FI—F 47 (CISD) DFEHIZ OV TITRIEIIZ
BOTFERT 5,

bBER NVAFTY—T 47 (CISD)

74— ATy FNBAIZBW T, BBRIZEBEINTWAIL—TI—-FT 4 VY JIIBEA ML
AFTY—7 427 (CISD) Th b, BEANZAF T Y —7 42 (CISD) i%. FiEHE (emotional
ventilation) LB EIZH T HMORICICH LT D Z L2 ER L EBELINZINA—TI—FT 17
Thbd, EHIT, BBERXLE-TELDAAMNARAZEBMBLIZOMLLZY TS, BREERZXZETS
HEECHERBRICLEESEZBVTNS, ZOI—F 4 VT LERESCOEEM2IBRE TR L,
BRIy KRR CTRETAZDIHBEEINTZ O TH S, E2EMIE. BEOER & IKE
TAHZLE, BERHEEINTALEERRIETIIH IR EREFE>TWE [EERADEREA
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EE] Z2RETHZLTHD, UTTIR, AFEORFEELZSEX T, 74— X7V FIEA
KBWTHRASN TWA I N—TI—=F 4 L 7 OBEER L D5,

AFFEOREIRE L (T 7ue—FFiE) (CBELTHSE, CISD X/ A—77 Fuo—F iy +
50, SALTOHEIZRE—H—0MENBRASNIEELH B, £n, 74— A7 FIHIEKA
Ti&, CISD & WS I A—TT7Fe—Foftiz, ERLEZE7 - S B—h 7077 h0FT—5%
—DRELITEON TS,

AMREOREIRE 2 (ERRER) [CBIL TAHB &, CISD i, BEDH% 24 BRI 5 72 B DRI
EMINDEJROUMRNTH S, L L. TV =T 40713, BEER 2 BEETIOENTH S,
7L, 12 BEUERBL THLDOT 7Y =T 4 v TI3HHRERY 55, BITABREDA Y
2a—WMZHHOET, CISD DEWMA T P2 — V53RO ILENRH B,

ABFFEORRAIREE 3 (EMEH) IZBLTHAB L, CISD it, CISD DFE% (CISD  Co-ordinator)
&, CISD ZER L TWAEENFET AHIBD AV ZNANVADEME, BLIOET7THR— b f
TAY—OEBHREND, I ENTZ CISD F—AIC L > TERENS, CISD F—ALDRENT, &
BORBTRAT 4 7HREBRMB>TWAEBEEDEBE, A MVARGEOERICETSHRE~DH
BEThd, ET7HFR—bF 74P —iF, TTV—=T 4 72BNV T, BMLTWAKBIZR 8T
HZEMHARETHY ., REORFEOREERLLBMETILVWI RTEER CISD F—L0DA
N—Th 5,

AR OBERE 4 (BMAE) (CBLTAB &, CISD OBEMAZRBMALIL. 3 ANE 30 A
Thd, BALTOHBEICIE——OMKEDL LUTNRER I N—TTF 4 A0 vy a VREREN
ERETH D,

AHFFEOBRIRBES (B cBLCHBE, CISDIE, EA, EEEM, BEEME. RUGRE,
FEREPE ., BB, BAOTEMIZHT O, BElENTWS, 77U —7 4 Vv TOBRBIZEBWT,
BIUREBRR L A P L ARIEDERBBRER LT3,

AHFEOREREG6 (FB&) WCELTHB L, CISD ORFICETIERII~=2TLOPI R
W, BT R—= A7 4 =BTV R— 27T LOEEIZECRE L FHRITEBII R
FEnsZ &, 7vnr7 LA0REHAEICBOTHRINATWS,

CETYR— b7 4 P —DHEHF - FISK

AETIX, AFROB_0BEN (BEOIESLEE VAT LAOEE) CAILT, ETHR— M
T4 —DEBBLOIFEICOWTE LD D, ET7HR—IN a0 B50F4T70ETH
R— b A7 4 —IZE>THEYZ-TWVD, TDEH, ETHR~ AT 4 P —DBELHE - F
WEITORTNERGR, TR — b7 4 —DORBIZEETHY, BLWHFEETHS, ©
IR TMNICHBEBRRY—ERDEL NER LT HR— 47 4 Y —0FHEELET, 78
— M RF AL EICELEFS-TWAZ L, AENSEEE2BTNEIETHSE, Zhd
DEELBE - THEEEZRETIHZOIL, BOVEOERHEHEREDEL 2 FENAVONRALERD
D,

7Y HR— A7 o —13, 1 BEOHHF M L —=0 7 2Z T 20Tk by, Zok—=
VAR, EARO—RBEBLEEIROZHEBEICL - THEENSE, ThbDHE~OHEIIEE
Thb, BB TIZ, BEAIRA, A byt — XML RAOKELERIZET2EZ. CISD F
— AL AER BEH#TTLALAITR—  RF 72—V FTY =T 40 T2 AD
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FHEX), AVINAALAOEMRFLETHR— b7 4 F—R—EICB 2 EICETARERE
MHEAIND, T2, BHAOL L 2a—22F BBy v a b EEN. BEIPRR~ON A, E
AHRMEREA XL, TERAAV M EBE, —RORARLRLa—E U 7 HKE, GELTREBBLIC
B4 5, ERRORE EPEANICERY EiF b d (£333), ET7HR— M7 44 —i%,
INHLDMNL— FICHBETAEHI, BELORELOBEREINDEZ LICR->T3, EERIZ
BT ER— MEBRMBE - THhLIE, ET7YVR— A7 09 —iF, 15y B 1 EFEMARICL2EER

47T (supervision) #3) B HDIZEBESITE (supervisor) &2 L0EFEEFIIRIZLRKRDLA
D,

#3-33 ETHR— I FT7 4 —0OFERBENR
BEAN RCETE AR MR
CISDF— LDTEE)
BEFRLETHR—F— O WM hA R E
FEHERLIR IR ~D I AL
EHIE AL
TERANEBED FIE
AN & S 1.
fRE L FRES T AREE
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# 3-3-4  "Priority One"(C T B ~v=2 7LD BAK

453321

vy3v2

£33

toiava

2493r5

7326

a7

49328

92329

TS34FYT4-T2: X297 -HR—p -4 —F X (Priority One: Staff Support Service)
EHI=EA I SR (Mission Statement) , 70/ A H— LT3 YF—42—0 5] (Provider and Facilitator Role)
FS5A4F YT+ - H—E X (Priority One Service).
BHEEDEF YR~k 2 5—EH> £ F— (Contact Persons: PSO's and Counsellors)
E7 - YR~k -F04'S L (Peer Support Program)
IRAEAETE (A job well done) . f3EHR5E (Code of Ethics) . B #1&H #8 (Aims and Objectives)
%) & 4E (Roles and Responsibilities) . #{E- 2—7x— X (Operational Interface) . # &4 4% (Reporting Function)
E7 I3 % 8 DR FETILAL (Peers are not Advocates for Employees)
E7 - HR—b-F 055 L0 BRSE (Development of Peer Support Programs)
$#{ET =27 )L %155 (Operations Manual Chapter 15)
E7 YR~ EREHEER (Peer Supporter Application Information)
:BE FLAE (Sclection Criteria) . 33 F# (Application Form)
R—73—FE 23> &£ AT (Supervision and Journal Keeping)
A—=—EZarD&E (Role of Supervision) . A—7{—E a2 D% & 4 (Perspective on Supervision)
H 2% 2115 ) ;R (Benefits of Journal Keeping), B 802117 (Journal Keeping Tips) .
B &% D(+5¥iH (Why Keep 2 Journal?)
ARL X (Stress)
AR R &L (What is it?) | IR R (Physiological Responses) . $8%#/2#3(+% XL X (Stress in Organisations)
AL RIZBB# 9 B FERE (Stross-related Problems) . XL AIZB S 54 HE ) #H% (Signs of Stress-related Wear and Tear)
AR R -T2t b @B F T O—F (Managing Stress: A Holistic Approach)
J594t—3 (Relaxation) . BEER % LZEE) (Diet and Exercise) . % (Thinking) .
18—V F - A—HZH— 3> (Personal Organisation)
#83% A L A (Critical Incident Stress)
BEILLREIE (What is it?) | SME7IH FBIZH S SR L% O B (Response and Recovery from Traumatic Event)
BEADRRIZ DT DESR T — (Critical Incident Coping Information Sheet)
BEIR AT JY—2,2% (Critical Incident Stress Debriefing : CISD)
BRI R R—T AL (Critical Incident Stress Management: CISM) . CISD®D#E4R (CISD:Overview)
CISD®##{E £ O EF IR (CISD:Operational Considerations) , 77 1— 14 (Defusings) , CISDO) BxF& (Phases of CISD) .
TTV—T 424 % D5 B (Post-Debriefing Activities) . 3% % 318 (Consideration and Cautions) .
1#E T =27 JLE14% (Operations Manual Chapter 14)
A E 5 (Shiftwork)
SRR (Physiological Factors) . RIEDE B &4t RAYZEE (Family and Social Factors) . 2 &322 8135 (Women and Shiftwork)
ZRENFE~ D *F AR (Coping with Shiftwork)
& [ @< & (Working with Groups)
B8 8 (Getting Started)
FHEFEY (Setting the Tone) . 7 )b—F DRI (Group Environment) , J—4 —3 v » 241 )L (Leadership Style)
R4 ) —4 —(The Leader as an Effective) . 33 1= 4 —4— (Communicator)
#H4REF (Continuing on)
SR 5 B ) BxPE (Stage of Group Development) , FIBE~ D3 4L (Dealing With Problems) . JE##ERY721% B (Dysfunctional Roles)
FEAKRS SUCBEARRO BN T HELDF A T4 F (Some more ideas for Handling Group and Individual Situations)
E 1k (Conflict)
BRI DEHE N (Are Conflicts Always Detrimental?) . BEE 0[5 B (Sources of Conflict)
B D78 (Your Behaviour During Conflict) . A DXL (Dealing with Conflict)
Rz kD3 ABES L USREAR B OB (Managing Interpersonal and Intergroup Conflict through Negotiation)
HBA: MEBHEMIZFToTLSTTH) (Automatic Pilot Behavior) . {43B : Eith & ) £ 312725 H (What are you like during Conflict?)

933210 B3 (Suicide)

LSERRIEERTITEEENRHSDH ? (Why might a colleague commit suicide?)
BEfRIEERLLSELTNDIEED LSITFRT OB ? (How may a colleague show s/he is contemplating suicide?)
TEBIZHE>TL\BE B~ DR (Responding to a colleague at risk) . FEBILALLV4D0) 3% (Four ways that will not help)
A BRL =B DR B~ D K5 (Responding to a colleagne when a family member has committed suicide)

3311 FEBEE WS (Grief and Loss)

B D BPE L AR E OB OB MR (Understanding Grief-Phases and Tasks of Grieving) . 15 80D & 1 (Expressions of Grief)
HBRERRIZET HLDOHDFZ (Some Reflections on Grief and Loss) . B&iH (Feelings)

92312 BaY—E XEBE R (Emergency Services Library Resources)
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FHAX—ALSYTBERAMLRATR—T A NEE (CISHFA) OBFEX FLAREK

F—A LTIV TBEIRIN VAR =Y A P (the Critical Incident Stress Management
Foundation Australia Inc.) ®{E®1IZEE LT, Robyn Robinson K #>5{8->72, Robinson FGiZEEHA L FE
%% (clinical psychologist) T. RME DOft#E (President /Co Founder) Tk 5,

Robinson K & OERIEHEORIC. MU TEREHZERL WA H 4 LG LN bREEE
oz, BMENT-DX, MEVEM RS FREERR (Metropolitan Fire and Emergency Services Board)
DYWEREEE 7 27 Z A (Employee Support Program) OOJE F# X2 %E % (Employee Assistance
Co-ordinator) T# % Sue Jamieson [, AR AR D VT %K — ¥ —DREE (Co-ordinator) T#H % David
Cooper . MEHAIZE D > TV B ERK-OHESHE Heather Bancroft K72 X Th s, LLTFORRBILE
BEROBEBNE L BRI E S, EHEOE/RAZ. 20008 A 1 A THo 7,

a BEX PUVAKREEIT o TS5
a-1 A DOTEE)

A=A RFZUTHBEA N LATR—Y A FFEIX. Robinson K & Patricia Murdoch, P.FG A3, 1988
EZARR L, ZOMAIZI v F2LOEBRBERA N L AR =AYy NHIZORB-TEY .
ERECHEBAR R ED (LER) EB1Z L TWAARE 300 ABRFTBL TS, =a—XAL¥—%
BITL, REEMHEZIT> TV AFEEFIRAGRTHZ, B TORBOELIT->TEY., 2004 £ 12
RAOA= FZ7WEEORIZIZ, TOTARLLIBE L, BAOELBHEERLHWELERH Y
Mo—F—%ikormZ b dH 5,

a2 FEROHERL
7 MU TNEROEES v Y 78 (Victorian Ambulance Crisis Counselling Unit) i
TR ORI 3-4-1 DIEY TH B,

BEHZ B L management committee

l
T IREE — BAROEEE (BRUEEE)
peer co-ordinator Clinical Director

l

CISM F—4 (8BIFETHH—F—,
2 BB HAERICED 2 LEEE)

X 3-4-1 ©7 FUTHKEBDEED D &Y o FEOMEBER

Robinson KiZ L E, ©7FAEE L LEBEE (BERHEEE) NIOVATLAORLEE->TW S,
ETREBIEXT 7 VT 7—~OF TV =7 4 7 %175, EROASBIIMZ T, STV —7 7 —
DFTV =T 4 THTHEDIC, BENRNEVWIRERD S, TEHE (REE) DHEL —§E
W2, LR L TR T o, RA—XITn Lnd,

AR T 400 FADOADIZ, 800 ADKERENT, 300 AOEBHEEN VS, 55 50
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ABETHR—=F (2o TND, ANENLEAOHIRIZIL S0 AOETHR—F =005,

a-3 HEBINE OTES)

RO ZIE, BEBEO AN, KA, B2, BB, SES (Senior executive service, FHIEE
B e E0BEY—E X (Emergency Service) DA% 2 BT AHEETH S,

Robinson KIZERAEEE L LT, 1986 05 CISM D7 a7 AZEbo TV, 5137 7
ATy MINT 5D R EDIMIZERL T2, 18 » ARNCBRKRMEEE 2O, 5.
Bancroft KiZEH>T\b, AXICBELNAL, 740 =T vy 7E2HATWS,

Bancroft KiZ 7 R U TIOME (RAARLY) THYZ T —OEHISOEZMERE 24 B
ToTW5, 22k, MNEBRATIE. ZESN. BEHE 1 AV ITEMS0 FLrieiihsTna,
ZOMICENAMEE L ¥ —TEBE AT TS,

Cooper [Kix, V7V R—7—DRAELETHDH, KICIhiF, BHEKAEIZ. EHLTICELATVS
ADINBDT (suffering in silence) . (B4 DL HI2) FLHIREZF WD ATHNTET. T0K
BEREDRESAL T, EMRIIT RENE I D EHETT S, Cooper KB13HH Z HOHBIZHE
C (TURMNI—FF25) ZLiZEoT, (RAEKEMEBIHNLT) TBRDOZE2B-THH4T
Wo EBDESICRY, ERPBEL 2D, (TU NI —FIZL>T) ETHHR—F—DEBHLED
HILDLIITRD LR T,

Jamieson Kid, JMEREBS O T H A — MIBH - T A, INEBIZIZF 1,800 ADWHEFE AT,
145 (operational) BB 1,600 A TH 5, Jamieson KIZ LiE, HBBEOHAIX. tvrET7—
~NDAT A4 TZBEDH, ETHR—Z—DRBBEBICEML IV 27 —~ORER 28D DL,
BERL>TWAI T ET—~DRT A TvZ5H. WV ET7—ICRWIITUEEEZ 5D D
TENTED, MRALEST, HYIFMEALLAENE, L CISM LB DIX BERITY)
R, BB AEFHEEIZLWER-TW3, Jamiesoh KIFETHR—F—L—HIZF7Y
—T A TDF~T-T, PO OWTIZIEIERFHEREFEEZIT OB, AVt IT~DE
DIl ALY TADT 7 EAREZTL 5,

Jamieson FIZ LT, HOLEFIEMZ LOEMRIBEL XL L THE, EMnLTF =y
BUREBLEONTLDZ LD D, EDRHOERIT. BRAMRKE (workers compensation) % FAV5,
RIEZRRIC LR L ZITTEBY, 20 BE CTIIERKRBRTEAZ E2, LI 10 BIXEAR
REFBEORBR L O¥ 2 T, ZRUBIEIREBINILD L0 ) L OED T3,

2B, A—A NI TR SBRLEEEIL. 4FFHE 2EEGRBRIBRDLoThO R T
—RE, ELRPELREBLLEERATHORD T —A0 b5, BRLEBRE L TOBREKIIFHEE
“BEeFENDLTE B,

b. BER F LAXEOAR

b-1 St A RO 24k

Robinson KiIZLIE, I v F=AETLVERNVT, R341LIIFTH—ERAE{ToTD (b
FTHIEICERICIZ., SvF=LETALE—BRELTERLTWS),

B = OFBIEOFEMIE. K& 3-5) ZBRE,
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#34-1 £ b TINADTEED T Y v SEOERED

O—%t—7 Fu—F

@R P L AXLDEE

OF 7 a—VrreFT V=747,
@FEEL IS4 E— 3 (BIMEE)
OFREZE
CHBREZIIN T2 T—va v
DA EMEFR LIy YT

Robinson KiZkiE. Mo vix, BEC., EEAT, EMET, MFPICHETELIHLO TR TR
AR AN

b-2 f#l & DFIEIZDONWT

—Kt—DT7 Fa—Fi, bodb—KH (common) 2RV FTHBH, RERKETHIEEEZ LT,
—Rf—TREM, FN—TTRE0EEHIEHIZRD 5,

F 7 a—Tr T 24 BEEUNIZIT o T B, T7Y—T7 4 U7X 1EBURNICERTHZ L &
LT, FRICHIELTWA, BEICHE Y B> TWARWVESDWNTWARNWA~DI AR, bodtH#
Th IV, =T I—=F 4 7 TlE, EROEXFLZERL T35,

(LEMREED) ZEE (assessment) B L TW 5,

TAR—TF v TRMLERIELHD

b3 IvFAEFANLOER

Ty FNETFALEOEERRIZE LT, Robinson KITTFRROLHIZ. BEREZER, LATb6FE
T, ROBRZENT 5,

v F = LET L EREZTND, FxOXUERCHBIZEDETERE LTS, EF VT, £
L LT T2 (still evolving), 703b 2%, (BLICET2BREGELTRET 22010 K&
R — A VI —REETHH,

ETYR—Z—ORET, HRREEG. NS, HEEAENE. ¥ v—ERF, EREEE)
KB, BB T, ZhollhbbETROVFEELTWD, L 23, FHMcHT2T 7Y —
T4 7T, BBESEPIC. A ML—MIEE (BB BRICARZ LB 5,

FTTU—T77—RNEFEENTWD &, Lo b FEBMIZBREICEDLA Z kbbb, =& xiE,
FTV—T 4T RBZITDAN, TTV—T7—bhb [KELkKk?2] LAPNDIIEE2RDB &
T B,

JEERY L7z (proactive) {EENSMLETH S, BEHRX PR LI LT, AEENLEHE%
LTREERNE I DEERTZVTH,

XA HoE TERRICERTXETH D,

BRFETHN Y RT < (simple) H A& T, CISMFA EF/VIZFETHEA TV (not  straight
jacket) ,

(BEARDRY HZHALEND) MEBERNRZR DB EIL. CISM & REKIC (flexible) EZ T X
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VW, Iy T ABEITHAS D, bk,

bd TN—TI—=FT 4 T OERCBELT

FIvF=NVEFEL =R —ONAERoTEY, HEEMR., —H—DNARKRLEETHDLE-
TWa, ZO0FEHT (TNA—TI=F 4 7HLENVIEZFN) Bbotz,

(B LBABRR S TERVEVIZERIZH LT AxBBEBLBE2—RIZETZ LiEvn
(positive) &5, BT (E2IXXH L) BERLEE R, £1372<Th I, HBOA
XTIz, BB LRIE 2R A TET, Keoix, (BEMEHITHZETHAEL) BEEE I,
SALIZDOWTEEL, ENbE2FLHHELTHS,

b5 TN—T3I—F 4 7V OEREHICELT

v FNVBEMRBREE, TV T4 FOERITLEMRUNEE > T3, FITLFIT 7 =
=V T ERS T o, (UETOHEBETIZI3IHLRE) BEDESE S,

FL (Robinson X) X777 V—7 4 0 7% 1 BMABRL 1 » BRICERTAZ ELH B, METED
ODTRANTHLID, 77V =T 4V IHREMEICRERVWE D IZEETILERH D, BH
BAEBEERNZDIZ, TFTV =T 40 7 %ZFHANB, [FTV =74 0 TEROTNBR], &
I F7YV =T 4 VT DERER > TOAEMNIZONWT, H U TEhRiThiER b0,
BORNELEZE > TWT, HOELHEIC, MIHTEMT 5. (Robinson KIZLAE) IvF=i
LEIL LD IZEZ T3,

b6 ZN—TFI—F 4 7 DEEICEAL T

(CISMFA TIFRBAEE S TWALWIFEZELT) IvF=rBFHIT (TA) BHEREEL 2V
EOWE-2TWAR, A=A PZ VT TREEER-TND, FEEFCRF2RETILNELHS
L, A SN EOL ) RXBE T e BT 3 LERD S,

WEAENOBBEZRATZANS S, SEBERZIZL D PTSD T, SLER S 500 7 FAEio Tk,
EZEMN PISD T 750 T KA EfbHD, Z0kdH, BRFZEOL) - R &
LTI OWTHREIC > TW5, HAEME (accountability) & FAERIF~DEFE (trust on
confidentiality) & ORI, RETEX2WHEENRD S,

Ty FoERFEE LTV, TAVITHLEFEL AL HIILREEAD,

¢ BERX MU AREKOER

v MU THEARGEHEY oY v TEOERRE (Victorian Ambulance Crisis Counselling Unit,
2003-2004) (CEB &, 24 BRSO BRHICLBEHAT L EY VF1T, SADLEEERIToT
Y. 2003 FEEIX B OB Do, ) HBEEEHKIT 16 % T, {HFELEOBRE (work) 7°26 %.
8 A B9 72 FE1RE (personal) 735 25 % Thot, AU Y ZICELTIE, 184 ADOERERDHY . &K
B 141 A, BEENIT A, TEENIOAN, ZOMI10 AL WHIEBRTH o7, KROMEIT, 4
B3 33 k. AN 55 . it AFB4% (relationships) 23 54 1, (B ARIZ2 FEREM 56 th7z ¥ Th otz

BT R—F =399 AT, HRARE» L REEICE 2038 oEiR b o7k,

REEIL, T 72— 7268, 77IV—7 4 71T 26T,
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d. BER FUAREORAEICEL T

S F 2 NEFA~OHHEEEFLOERIZE LT, Robinson KIZUTDOE HIZE-T-. IvTF
= VEFICHT A HHR T, EEBIC 22555, INLORILTHEATWBEF TV =T 47
KK OBRESE L TREROWEELNRIILETF TV =T 40 7 Thb, 2R HITE 20 (bad)
METH D, CISM ITERBIIBBEO NCERTEET AT, —BEEDOANCERTHET LTI
AN

EFNVOEFICBLT, Ty FoVBHIEREICHE (srict) TETAVOERERD TRV,
FA (Robinsonﬁ%) FTEWEELhAZ L2 EHDTWD

Bryan % MBEEEH 1 » AT LETICVRS V) EE-THER, ZoMICEEEETH
NE, BT ELEEFENRMATHALESFR, VRN THS (Strong) &E S,

e. BEX L AREOEE - AT A
e-1 FHMEYV AT A

FHEICIX, "=y 7 T RAVARH D GEMITREESR),

N—y ZiF2 AET, BAY—ERABELIT T, DEEEDY -y LT —H—H BT
B, 7T RAVRT2 BT, ABCERRLEROEE NI KERLEOHELWBEB~OXL., 77
V=T 7 —=~DFT V=T 4 TR EEET D, TV =T 4 T OFDEICET 2B R/RLITY.
Robinson KDMIZ, A—A FZ U TIZiX 20 AD R L—F =25,

F—A T YT T, FIZ50 BOBHEEIT> T 5,

e2 BT R—F—DRIENT - B

FHMEDHIZ CISM F—L DA N—%38%5, CISM F—LADA U A= B S 2WALWE, BE
NTERIZFEEE D AN, SFMEE (confidentiality) #5FiLd A, FEOKREME OKRE| (hat) # 5] &
THRWTE, (FFY—77—L L) EETEEA, BETEEINTWAE A, EXMICAZBT
BILAAREMR, CISM F—LD A A—L LTERITNA,

BRGOEEDOANZ, BBEHAIANEBRT, FHETHEL T, RET 5,

BEZ T, CISM IZ8 2 APT I3, BN AREITLEBEENITI,

f. Z D

(BAEBEOREA ML ACETAEMID) V7 MIBETAEFIIRER LD TH S, L L. .CISM
RAMA P UARIRIEHE Y . (BEA FLRIT) #2720, CISMZRZ2& T,

(RELHBORICEZ 2REBERIIAERFFENE VD BRI )ﬁ~zb7971% BLTWA,
FERIIRERZ L (bigone) THD, BOWECIHHEREZD, TIIZE¥E-TLED,
NMEZZ T - NDERRIZE L 52 EMARIL, Eaf%%‘%%{%ﬁ%—rét 2, BEEEFICEEDEE L
=R B e,

(BARTIE, MBEER BV TEENREZD BB WE WS FEND) Cooper KiZ LU,
BRATIHFHEEO L WEFIZH L TRY BAELNS,

(FHDFELREDFEN o L b A ML RATANE NS ERIIZ) 24ICHFEENTWELERE
EL.

Jamieson F(Z K viE, HBFBERIZEH D (BEX MLR) MEAEALTEZ LR TE TR,
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DD, MOMBEPLHEDHBETERTH2L8H5 0D,

g MERICLAELD

BEARN AR —=U AV MNRETHBICHLD DD LT, F7a—Prl/RF 7 —T 0078
WO ITN—TF I =T 4 THERFERTRRL, F7a—CU0 IBEWER, FTYV—T 407 H0
FE2EENVWIBRTH oz, TORDYVIC, BEMHKE —X—DOETHR— FRRLL 2TV,
IN—=T I =T 4 TOEMEL, IvF=Ab0ERLTERY, EMEAITEESL 1 BRAUA
ERLS. BMAKIIRES N, BEZ EOSET (FRICE->0) BHETIZRL., BFFELTY
7o LML, BT IS ERE) BXBTI22L0EHIELHEENTEY, ZOVRAT A
BT ETHR— FOEESENEL HIRIIE T,
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3-5 CISMFAETIILOFEM

AETIE, AR FFUVUTBERA AR =XV PHIZBWTERBINLTWEET NV
(Critical Incident Stress Management Foundation Australia Model : A% & TIX{RIZ CISMFA €7 /L
LEES) (CoUnTii, HEDPEIL. Robinson & Murdoch (2003) [ZE5< .

a DEMFZET0 VTS AOHE

DENXET e 77 80T, LTOEO0EERETL TS, E—iX. AV I~V ADEM
ERETILE - TERMSINS ——TOEEMID Y 7 - BV —E X TH L. BT,
CISM F— Al Lo TEMEINBDT 72—V v IiRTF T V=T 4 TR EDTNV—TNTATH S,
B—LE OV —ERiL 24 BHEFIAFTETHS, FZE. RECbEZ IV Y 7 OREE
B L LIERBEY AT ATHD, FMUIT, AELEWEZNT XA b, B2 EDOREREMN
HOWEBIIHTHARDORBREY—C2ATH S, BHIZ, FRICHT2EOeEREMEL L ZETH
b, BRI, ETHR—F—DHE., hb—=27, BLUEESH (supervision) TH5H. Bt
X, BEBORA L N—~DHEFLa VT3 ThD,

b. BTV R—F—DHF - I

ETHR—F—DHBLIEDOTOW, 4 BEIOTa 7S oRNEREND, u s 5 ADOEKRE
RILTOBEY ThHD, B3, BE~NDEALBEVOBENTHD, BE~OBRMNEFIZT 0SS
LOWEHEEZHA S, BMFICR L TGREOEANL2RANRITONG, Z0EZ 3 o TREM
FICNTOHBRAREND L L b, ARETIEERNFICEL TESER2EN5,

B APV AR SME, BE BEAM R MEBA ML ABELEDEEOHATH S,
BMER R 2EMRBEERATIZENTED L IC, TERRABOEAKMRERNHEAIN
5, £l SMELZOWBERICETIRFOMAL L LT, ZOEBOERMEREND, 20k
a T, BEDIATRA M AKIE, BLUORBOLEERTAEINS, SvFzLDEF
Ne Y| BETEDLNDETAREE LRI ONT, HBEZFRL, 2MFICEESES,

B, BEAPMVASTR—VRAVMNEBENMAOBBTHS, BN AICKIT S CISM DR
LRI, BRI AZESRECERTABRICAE U -EEARHBAEANS, CISM OFELE
R (HE. —H—ToOVFR—b FEECIAE—-Var BIMXE). REETY—T 007,
T7a—Url FTV—=T 407, REOYR—F, 2oy Ls—yay, BES 7+
B=T v 7R L) IZonTH#HBAshs, —BRURLEBENIE 075 A0RAPLENL - OE S
Ya il THbh b,

B, —{—TOHR— MIESEEOELERNRENAXILOBH L EE THS. “hiT
REOEEREIVarThd, B AX L, #HE., BLUOYVFR— FRBAIN, AXFLOEBR
fTonsd, EXNLa - FAFNZHOVWTOERBEAESINIEELH S,

BHIX. IN—THAN (FTTV=T 407 FT7a—Ury, FEEIAP—V3 ., fGlEE
TV=T427) OBEETHE, INLEEBEOETERY /a0 Ths, BMEIL, el
ADEEEZRT, Z0%, XBFHART A — PRy 7 2Z38006, FRLONAREE T LB
Ex2ons., FEEDOL S RHENLEBREEZRHTAEENLETH S,

BRI, HREETERARL LD, MAZERTEHECBBTHE, NAREZRILTS
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BRI, MTAFEERETIBRICHMEL R HEEOTEA A MIBELAFHREIHERLTE
SZLENEETH S,

Ftik, ©70%EREICETIHRATHE, ZOEI V3 TR, ETHR— FOER, E7
DBRE, ©T7 7RSI ARERICEIBETENLE VI ZEE2ED, BEOIT-OMRELZEER
EECBTOMELRY EFbons, BREELRCTIHR—F -0, BME~OEZZENLLY .
HEINTWAITA R4 208875, £, V7 - w=2TARHEMICHRAZND,

BNZ. ME, TFREBE. VAT LAOBIBNFILRE, BLURGKORFIHETIHATH D,
R L SFRABB ORI, RN HECTHREICEMTELILICHAShS, flzid. BEDOXR
o7 EOERIIBNT, ETHR—F—RI T4 T FNOREETFTDH Vo BBERRLZ, &
DEIZRLTENCONTIHREIND, T, 7077 AZTBIERICPILRETH D Z L 1358H
Enb, REOERFEICEL TT, KEIZBW TR~ S,

BhiX, AVILAVAOEME, BE BIOY V—R L OEMICBETIAATHDS. Z0E
7va T, BEST. BE, @ (laison) OWTHELA S, £, AARMMAZE ST E
NIl BEVSEEER L DR X v 7KL, FORSICETHR—F—BLTI2ONnE NI R
WOWTDBARLLETHD, AL ZNA~NVADHEEE L OEBBIARTRTHLZ LABFAIND,

B, FEXES I LCBETARATHS, WEAFOREKILL, A ML ADEERRS
AREMAH B L0, HELEDR b LARFRICKIETEBENRERIIOVWTHASN D,

E+—iX. KBE (major emergencies) TOLEMYR— MIETARATH D, BEICE
UHB8A47OBELY, KEELBEICHLTE, 225 CISM fEAEREND. FEERICE -
THEREINhCEFNEFRECOVWTEH#R SN D,

BT, EBME~OBB LA LA — - VAT ACETIHATHD, BEORTIE, —ELT
E7 A MEBIR ETHA—F —BFICRIETEEL, EAT7 S TOEBERIOVWTEHEIND,
R B— s RAFLADO—BLELT, BODO N —=r T0%, BREELRCTYVR—F —IZHAD
7Y AR—F —ixt LT, EFRICERET D,

BT, TR ST AL UBOFIEOHR TH B, BEOKDY X, FAKILIETD
LEa—b, ROAT v BT 2HEBABRALZITI ZEBET LW, D&Y V3 Tl BE
BOBRMO M —= Ty a yORBENRETLOND,

¢. E7 ¥ R— MEBIOREDRTF

Y= R F—AiE, O OEBICET 5 ERATBERETOILENDD, —H—TCOHEMH, 7
N—TER (FFV—T 47T 7a—Ury), BEHRE, BVOOET bL—=2 7 {fEEN
BRETHERY., 70l I LBBICL s THERDLPIERLAMBEEDO T, T—LDA L/ —
RIFH - LR bMcEL THLRFLRETIRETHD, BRERFTLEHNITE 35-1 OEV T
HB,

-51 -



#3-5-1 BEHERFOEH
TS LAOESEY, E=F VT L, BT H
s Fe L AN~ (BT L RAEZNL~NVADEMRE) A== X5
JFED N L—= TOULEMERET S
- BEOFMHEEITET S
cF—ADTa FILBNRHETHINENDORERY FIED
B x OWERAEICABREINYTELIOEBS
-y T LEFHET 2
eI ADBRALENOEEEET D
EIa Vs NEXETS
RV RANET T T AORBEEICHLES
- FOBBIEREREET D
CREZEODOLUNF— FEERT D

TIATy MEOBEMIIBTIA2ERIZELTX. 779470 MCHTAHTFHMEREZRZTRET

HB, IZIT. 75347 MNBREEEZMNTIEIZE 2T, ORI AKICLREEEDLHIZE
HEFIC, —H—COBEMERET I ENTES, INV—TNAERETLAMKTIX,. HELHOA
BTG, BB L AEETHET S,

CISM #—ERXRORBUOFEICEATLIHFLNSEREIND XL I &D\:ﬁbt%M%ﬂmwﬂ%
LT, BRAERYV—ERE2ZTLEFOLNORFHFELEERTLIZLAHD., T) LEHGEITIE. 7
N—T R ADBME IR LT, BRAEOERIZIOWTHLYE, BA SN ZEEEICF E%ﬁbé
IEMEIELVY, FIFY—T 4 o IRF T 2a— T P ~OEMERHERREINS - LICEE
RETHY, BFRIIETHAEEICL - TREENDZIRETH S, EL, HELBHTHZ &I,
HEZZERVACL - TERELLZOTAREER S, BECBE LBb-2F L BERIC
CISMH—tvREREEEINTEELEZ, TNETNRHBTEDLICTEIRETH S,

7 REBETRHRARNEEEICE T, —H—TD I 347 k& OBEMICET BIERIZ. NER
ERTA4— Ny 7 P—ECRAOHUEBEDEDIIMLETHD, I LEEHIZEDL-ZHEIX, T<
KETREENBRNEEZFICRET S LNREE LV,

T4 =Ry 7 LEHEORDIZ, BEINTZT —F L HBPIRBET I ETH S, — 25
%én\ﬂménfwékwﬁ:&%z§y7ﬁﬂ6:&uxor\%ﬁ@ﬁiuéo%%%K

BLEROBHOLDIZ, BHRIIBREFCRTEINOISLERDH S,
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36 —a—C—5 U FHBDBER FLARE

Za—V—=7  FEBOBER P AMRICEALTE, T7UBEI ML AYR—UA L b
A— bk (Arapawa Critical Incident Stress Management Support) DEGFERIESE# (Clinical Director) T
POERDBER FLATR—U A MR OBRNE S H L 5% (National Clinical Director and
Coordinator of National Critical Incident Stress Management) T 5 Julie Maher K&, =2 ——5
RYEBA#EE (New Zealand Professional Firefighters Union) DFLE (secretary) T 5 Derek Best FK,
BEOETHHR—&—Th D Roger Meecham K & Sff -7, LLTORMBITHEBERFORERANZE & W
12V BN S, EEROERBERIZ, 2004 28 H8 A Th- 7z,

Za—U—=7» FTER, HYRBFRECTH S, BERBROAMERE IR, BusihEE
FETTH2Ry, BRFICI>THBRRRR S, HEMEBOER L, FARPERSIZE -2V, Ak
RESICHBLEZY, BEETHEELTWAELEZALH D, Best I, BELEATHN
DBERIIBEA»SHTWS,

Best KIZXUE, =a2—U—F U FTRRT T 4 7T OHEBEE 8,000 A, BRENTWSEL
A DS 1,700 AT, BREEBER 75 %OEEET-o TV 5, BKiTE, EFOADTERNENEL
o TETWS, BEFUHLO S0 %DEEIIHEAT, BOIXHBE (N1 7) BEEAZ, BE)
HESORGICHE - 2 HEREN, MEAZITD I bH D, HFLKAL —RIZ, MHFEEEIT
2 T3, HEI2BIIIh TRy, KEKRED LV ORIERTE 3,

a BEX N LAREETo TV D
a-1 B E CoRE

Maher KDBER ML AREE OBEDH Y IX. 1989 F(Z=a—U—F » FIEHICEBN T, BERE
Bfi (Nurse of Occupational Health Service) (Z72-7-Z &(ZhhFE 3. & I —"C Robyn Robinson i
SN, TTIV=T 4 v I F—LEEB LI Lo l, AF—ARBBAEYTY RN F—LLE4HE
ExT.

BRARRATICIZ. HSIZBWTERARREICE L THA N AR H -7,

LB @ Richt FEHEE (ELHE Chief Executive Officer) DFFRI &S T, 1990 £EIZBEA b L A%
RBU =V M THE 2T, Maher KT 1993 FICKFIZASTEB, RT7 T 4 7 TREIITHETT
Wz, 1992 FEAD 1998 FITHT T, HBSICIFENOREF L OBR TRERER EOMENEL
TUNz, BEEDBER ML RMEICIE, FENXESLRENRIT W, 2078, 1998 ££IZ Maher
KMBRREY, MBEERETHAIZ LI,

Maher Ki%., 1F¥aNI. EBREMOEESLHAD ., REREOHRNEREE L A%EL (National
Clinical Director, National CISM Co-ordinator) % L CW\\%, SHUROFSE (commander) D XFF%
BT3B,

a-2 HAEDERE

IRFEIE, Maher KAEERAVESE#E (Clinical Director) & LTCET7HR— hF—LDIFERITH &
E iz, FAER (co-ordinator) &7RoTW3A, RKOTIZIE. ZADET Y —F—REY, #HHOTF
IF—Dh A= RB 5, Maher KX =V e, Y7 L= (Nelson and Blenhaim)
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D2F—LEFELTND, BEITESOAMIH S,

2F—LDERIE. THENEAET-> TS, 2FIC . EEREFHEEND D,

Fm b A A= T B OERE T, ”@%aif7/747f%ofuéoﬁﬂ HEL D
(partnership) . —#EIZRE L TV 5,

Wi, 2EMSNA-SOHIE (region) IRV, FNRNENDOHIKIZ 1 F— LSOO ET $R—FF
—A(BEZ N RACETAEERLEYF— A | Health and Safety Management on CISM) 3%
D, FRFN 10~ 20 ADABEEL TS, 1F—LAIZIEIADY—=F—0BWn5, TI7/5%
(Arapama) 127 = VU > b L EBOIMA (Old Nelson) ZE ATCHIETH D | Blax DF—LBH 5,

FSRTDETHR—2—T, 2B TBLDOF—LTEEFHL TS, HEFEKAIT—HEIISP-T
W5, BT R—Z— 2 BICIiE 13 AEEIZIT 10 A3, dEBD 13 ZI12iE, 2 ADEEE (Maher
& Best ) T, RAMNS5 A, EHR3 A, BENLABREEND, EED 10 £IiF vt
F—MN1 A, HERTABREEND,

FHES T, HALEBERAELEF—LE2E-TnA, MENELLEZA MV RAEZZITTND
EOTHD, ETFR—F—Z o0 LRBIFNTVWAEOT, BT AR — MEZIT VBRI
E\mﬁﬁbfw&wﬁﬁ®t7#f F—lZbEBHIZENTED,

Meecham KiZ L Huid, ;wv~7/bi/éwlf BENLLBEHTHD, HBAIZE
Wialaz=bd—varEilEy, I<mEoTnS,

b. BER FLAKEORE
b-1 EHfi L T 2R o2
BERNARELLTIE, BEAMOKSE. —H—0@EE, 772—Y0 7 REXE, LEB
FE~DOBRN. EEBOBEREITo TS, ETHR—F—3EBBREDORT T4 T Th b,
Maher ESiZ E i, BEAZANTVWE DX, BEHMOHETH S,
Maher KOBENT, BRANZE. BEST (supervxslon) ELTTV—=T 4 T DRETH D,
Maher iz Ui, (BARMRERERD) bbb TEESETWD, ==2—Y—F FTi
B ODBEZEIZETE0IR., BIRILLEWVWIA A=V B, TORH, BRLEFENITE
ICHBZERRNEIIT, EAZNTTEZTEL, PL<ETHLEERARRERFRICERLE
LEWTRTERRRC LR ZTWVWS,
Meecham FiZ K iUiE, THBARRA L IZE R UEOARKXBII A TETHHYTIXRZVWOT, {H
B5CRESYR—F— AT A% LTS,

b-2 BEEZOET HR— FORNE

BEROET R — MIOWT, Meecham KIZLELT D & 5 e BEHGHHAZ Shic, KKBEH o7
FHSKIIBRIRE-TL 5, ARDF 7V —T7 4 v TIZT LRV EEIBBICL, THREEN
B biZMEE T T 7 a2V r SRR A LN TEDL L) LEHIZLIZL T, HBHIZT 7
2=V TERETED, RF-oTUVy V—2B0T, BBETHLI —ER-TTF 72—V 7%
79, BODERBET, 7V —7 4072752 8b5,

ET7 IR —IBREIZEE LTAT, (EnL EDBbY %) FEnk
H— R 7Ly b (EE6-T-aB8B) ZELT, TOROEKEEZED,
HHEZIZ, BTV R—F—0LBEZEVTHD, 2BEZR T BEPHFETHLET IR —F—

. BREEEEREVE

-54 -



WIWEFBENTONE LI R-oTWD, BIZIE, BETT 7V —T7 47 %332 853,

TR DET YR — MffE~==7 /L (Arapawa peer support training manual, &#¥t 6-7-b IZ Bk
ZRT) WLENT, T 2= P TR TTH—R/—ThITIN, 77 V=74 FIZEMT
72. 77V =74 7 OERREIT 24 ~ 72 BT, ERFFEIZ 1 ~3MTHD, 7EMEICH
WCERESND, 77V TF—F—REHL, T R—F—R@hT5, BRAONATHS (=
NEDOHRFITTRT, Sy F 2 LEFAL—FHLTWVWS),

Meecham EIZ KT, TT7 V=T 4 7E, 3~ 12 ATITOM, 12 AIFETES, § ABLERE
ERELD, IN—TPNSWEEFERFETHY, A4 bESORELEZHELLTV, AERSE
LD LBETZEIERER LD LD 5.

b-3 Z—7 AR (—Xf—) A ¥k

TIV=T AT EIvTF=AETVERCTEY, JA—T7TITHIHEITE. K8 ATIT),
L2l BT TWET 7Y —T 4 v TOREL, —5—Th B, Meecham KiZLhiZ, 72
BFTY =T 4 TIEFEICV0HLATT, —f—0N AR 1AM 1~ 26455,

Meecham FKIZ LHUE, —H/—TITHI DI A —T7TIT I hix. ZHOOFIETHRD B, I, €7
YR—F =352 LTHT, BERAAOHFLERND, LA VAZZITTORBENRWEL,
FRIRHIESE#H CThH D Maher RICEKEIRD . SALREMBRENNERET S, BIL, BEOKE
S &AL THET5,

Meecham FRIZ LT, 7780 TIIRBEBEHN T2 SAH B M, BEFBEIZRA L T2 (mature)
b, WEBERTRET 7V —T7 4 73T, LrL, KEFEAHEVEBTEZ S22
HAEHOBEITIT, RBERTHLT 7V —T7 4 T 51T,

b4 TV —T7 4 X TDBER

Maher KN F 7Y —7 4 vV Ef EOBESIZLUTOEY THD,

TITV=T 4 I TRT TV =T 7 —DREINEETH S, 77 V—77—FF8s (77 V7
AF—) X4, EM#BETHIREEES, BRLL QW 2323ME*X252Lbbh5b, Loy
BWERNZ LR, BRLAVWIELEELEZ LR TS,

TTV—=T 47 O%T, MBEERATVWBERI, IEARAREFEETHZ ENEZVDT, ZOHRE
MIEFIZEETHD, BRI T 7V —7 4 7 ORI LEE20,

Maher KiIZ XL, EABRBNREETHD, L2 bLRWEBENEZWOT, T4 F7 1 02K
BIN—EGATS, EEEZE -0, BORHET, REIIICRENEWVWIZER, TTY—
T A TR EDS VRN PEINENWIZE. TTY =T 4V TIEFARESCELERTRWI &,
HRDIZERAMLVRZDWTETLIICEW-72Z L2220 T, #BET5,

FABRBEPEETHIOIL., BRIFFILEETEINLTHD, T bBEBLRBFOERIC
BAMN, BRLRLOABDBEELRZTER2bR2W, ==2—U—F 2 FTH, BELREEICEAL T,
OO THERNTH S (quite protective) TH B,

EFEE X, BOEHEEITER< AR5 (out of control) Z LICAEERLTWB, FDORE %M
WTBZET, TV —T 4 I BEMMRB,

Meecham KiZT 7V —7 4 V7 E B EDEER L LT, ANIFEET, BEE L LT, THEEZ
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U, BEICELDRERE > TLL ) 2 EE2FEF V-,

Best KiZF 7V —7 4 V7 EMEDEERL LT, XBTAHIABFLERE L TWDH L NEE
ThBEBATWE, AMUBEIZET2LE, MLENARZE LITRLRVOTELLT L, BT
PR—F 2R o) Z DT, BERICLEFELRLT,

b-5 FEBEDRCEK

PR — b Tk, BEY— MOEHRE (G 6-7<. 6-7-d BRB) 25, HORMTIZEARSFEE
ERNTLEIDT, HLWRRICE ATz, A M LRXAH, LR EOLI bW Eboleh, &bIC
BT I ENBEN, I MDA NLE)N, APV TEREAT S,

Maher KiZ LT, BT WA — MI, EHEE (management) L IIZRICUIVEET ZEREETH
5, BEEIIISMAK., B, UBEONABUENENREEITERET S, =a—V—F K
DEPREZ. THEEEZHEVEL TR,

¢ BEX ML AREOFAMICEL T

Maher FIZ KU, EFEZZITERROLH 5 LMEOHEBKERHBEDOP TR LN FEFHICTT
U—T 4 7 %5To7Ml, BLOBELS b RbahoTe, T7V =T 4 0 JETRTIEHRERH DD
FTIERW, —F, BEPECHTEEAEREERAOMEICEA L TH LA TV o BREHR,
FTV—=T 4 TEIT, EbDTIEL o7z (powerful) EHIEH H A,

Meecham K2MABRR LT2HH Tk, €7 VR — M2{Tokk, EVERRALIVEHRIEIZZER
KTERRLRPZFEFIE, 1FA0LTHA, 26iF, BREz28 LHEA, BEAALLE Sk,

d. BEZX ML ZARBOHE - I 2T A

ETYR—F =ik MBAOKRICRKELZHL T, FREZL TV D, ICEHICFBER LA
F—=VA MIETHIERDO NNy r—TREDS, BENO 2 NOHBEZITIZANDL, BAAFHES
EONTL B, Maher KEZADF— ALY —F—RIEHEEICHEL, BLWHEFTHEIZ L EF =
v 735, EiEE, Maher KBRAZRET S,

N—Uy 7 2HEZ 2 BT, Maher KTV, BT ZB/HT L. BE 67T 7 U0Y
7 ¥ — Mg~ == 7 (Arapawa peer support training manual) ®EKR%ZTRT. ZOBKREHAD
ELARLRENE, BEANLATR—UAV MR EORBE., BPTOFE, T2 -0 7,
BEXMNRAFTY—T 407 TEEIAE -3 BRI, EFEMEH. SMM%E~DRL
REDNATE, TR — hDOERLE YN, BHESRTW5,

F==a7ATE TR - OBEPLPEETRERS L FER36-1DLIICELHTVAS,
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#3-6-1 ET YV HR— FTHETREA

LESOEEHMmD e, At VP IRBBRETIERD
2ARIZALD

3HLIAATERRICEERRS BET 5

ARBEEETD - HORBEORRSSAAT A THLFERE
SERZHRTS ERTELIEREY

6.FREG 2D

78 ANB 72 #E R (personal control) #FEMT 5 KL 9 IZXET S
3.BEROITA

ISFHMBEETFD

HE#., 1FEMIIRBREAMMIZZ>TW5, AICEEREMBE LT, Maher KIZLLTD LS
REZERRTNG, EBCABEAERL L TENA A= AND LD AFBRY RWERR,
ETHR—F =58 BRVAUA=RAB L, F—LREL 2D (lower team members), Y
THR—F—bTe (safe) T TEiabiuy,

3~ 4ERNC 8 ABBHERZ T2, 1 ARETHR—F—L LTRATE R o7, TOAIX
HOOMBERBEINTWRWED, BETIERVEFHIE Lk,

FHEOZMB AL, BEEFEEN/HL TW5,

e. fllBEBIDBER F L AKHE
Za2—Y—7 v FOBE T, BEHCHRRLBEZECZZIETCVN D, Z0FNTFEMZRT

TWa, BAZ7A 0% GMEOAL) RoNB I EICRHDT, ZIRMAMEICRDZLLHIE
50

Meecham KiZ LZivid, =2—Y—F o RIZHBEMRZ VO T, FHH & W ODOSEN B

2T, fﬂ?‘:i’)fct}:")’“fﬂ‘\*- PF—LEE>TND, FHTFLELBRINTZLWVD LI RERT
Z A AT =B A-TL 5,

Maher KiZ, ZEEFHERY -y LT —T—, ABAI U ET—, BREROFEHEMCERN2
FIZHLEBLTWB,

f. F DAt

Maher &%, Robyn Robinson K& 24EIZ1[E, AARAL Y THINDZA—ANFUTHBEI ML
242 (ACISA) TE->TW5,

Maher KIZFRAEZATEREN TS, B4 BHE L, B OERLEXRIL. HBHEOLHILEST
b \50

g EHEEICLDE LD

EAMCIIA—RA TV TOBERA LA EX =V A FETFTIL (AREE 34) ZERLTY
AN, —fH—DOETHR— "RBALTHBZ LICEBERALND, <IZ, BHBICETHR—%
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—DHBEREHE L. WOTHEEPEND LI LTH S R T AFTEEEN -T2,
TN—=TNANFLE IR0, BREENDEEZE, IvFoAETFTATITONE LI THB,
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FEA4E KEHEZOBEANLAREOHY AIZONT

4-1 SHBEIZEHFHBFEX FLRATT7ORK

FOE, BE3BETHRNLTEEIHIEDOBER FLARNEDO VAT LAORK LY., $1EIZH T
R LTCRARREICAI L TEEL, BREZ LD, FHABTHRASRTWABER ML ARED
Frffia, R4-1-1ICEE D5,
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AREOE—DOBENIL, BEARNLAZFT VAT LOEREIETHY) . RIBEL L TTFE6 A
ZLETT (KREE1-1228),

BRARREE1 A—7I—F 4 L 7 LENT T a—F

WMEE2 IN—T =T 4 o T OERRES

WA 3 V=TI =T 4 v T OERE

B4 TA—T I =T 4 T DEINAHK

BREIRES SA—TI—F 4 v S DB

REEE 6 SN—TI—F 4 F O

a. £ 7 7o —F LEM T o —F

BATRRE 1 (BEIMER DY) 2oV THL L, EMMT 7 —F It 2B LTV LTS
HRUMEIT, 18R (A XV R4 T R T7T—H) OZKT, @RMNT 7 a—F70 %8H
LTRLHETESNAMEBIT. 488 (VR - o FUEE, B o272 — XM,
—ALZVT 22— TRV REE —a—U—F 2 FEE) Tholt (AFY 2XDLFH
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How fTo contact us

Youi can call ACS direct on 620 7587 62771 anytime
Monday to Friday Bany to Spm.

O.nawnw. of these hours you can leave an answerphone message,
oF call 020 7587 488 (Brigade Control) or 4700 {Command

Support Centre). &0ka (9
You can zise e-mail ACS @HR Advisery and Counseiling

ACS

Room 818, 8tk Floor
Hampion House -

20 Albert Embankment

London SE1 75D
- xw./
Nearest tube: Vauxhall, Victoriz fine YAwS
Nearest trair: station: Vauxhall, South West Trains kA
Nearest buses: 3, 77, 344 7 Ny
B,
o w
aAT
o~
»\\3\, ).\l% \}v
i
N..n

s,
e

-~
e
e

HAMPTON HOUSE

B R

Coping with the effecs of a criticalin

* Advisory and Counselling Service
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Introduction

,mqm.m&_mm toa <§m€.o«3n dents Sn_ca_mm,m&w seric
¢ incidents, Dealing with death and seri
:c:s&.nmu of mﬁ job and will not :mnmwmu;% cause ma,\@mﬁ%&»

; Oamwmaosm_ uﬁm find WaYS of %mmﬁm s.@,ﬁym impact of diffics gnamnm.
such as talking round the mess table or to vm.?wa&wmﬁ__« amgwm_. .?.m.,
~wrorks mongoﬁ of %mﬁ.am., . L . BEN

,na%a_&m_s%aaﬁ mmuga E&Ew& sx& .3? _Ew_a &,
Qanm::namnm, L . et ,

" Some nam:ww.u roi?m«, miay | rmé a; aznn:_»« _auunwu; an 5&2&5@ ,

- which teads to differant amnc,a:u. .<<
.n»a_nucmm nonnma, o

The aim of this booklet i to describ :
 of dealing with them in order to minimise the risk of & . .
- 1 aldo axplains when and s%% ACS wil make direct Saﬁn.r wwm« certain
incidents. e S
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_.._.,ﬁw that m.w_mw.m it ﬁm .

r aftera critical
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.w _ ,‘m@wmmm m

athof, or mmnuﬁ SEQ ta, ouﬂmﬂ_%& staff-on %a\

.‘.:n where onm_ﬂmonuw staff are trapped ar E_mm_nm. .

i ‘am  there may be onwm« En&mqm where the mummos or

E»ar “
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Giving you the skills to succeed
Profile of Development Modules

Supervisory Middle Strategic
Management Management Management @ Generic(control, operational, support) % Control @ Operational
Fire Crew | Watch | Station i Group Area i Brigade Peaple
Fighter/ anageme; anagement|/Management|Managernent| Managemant|Management|
[] [ ] [ ] 001 Interview technigues and incident debriefs
. ) 02 Facilitating learning and development
° [] [ ] 003 Leadership skils
® ] ® [ ] 004  Equality and fairness
® [ ) @ 005 Personal development
l— & ® _— X ® 008  Health, safety and risk management
[ ] [ ] ] [ 007  Employee relations
® [ ] [ ] 011  Planning and leading meetings 1
[ ] [ ] [ ] 012 Statutory requirements for people management
(] [ ] 015 Managing conflict
9 u ] 022  Building teams
® ® D25  Effective plannning and management of mestings 2
9 026  Working with your community
[ 037  Principles and purposes of assessment
[ ] ® 038  Menaging people’s performance
[ ] 039  Identifying and planning development neads.
9 040 Coaching and mentaring
[ [ ) 043  Selecting project teams
(] 044 Planning and allocating work
[} [ ] 049 Developing community relationships
[ ] K ] 050  Negotiation skills
[ ) 051  Strategic planning and political awareness
052  Partnership proceduras and legal contexts
[ ] ) 053  Leadership styles
) 054  Critical decision making
[ [] [} ) 062  Managing yourself
| o | o 070  Support tha development of colleagues
[] 082 __ Group dynamics.
Fire Crew Watch Station Group Area Brigade
Fighter ent] Finance
® 017  Budgetary control-local level
[ ] [ ] 041 Budget planning and control
[} 047  Organisation finance and contro|
5 Fire Crew Watch Station Group Area Brigade Physical Resaurces
er a L] ementiManage mentiManagement| Manags: agement|
016  Rdsource Management-local level
[ ) [ ] 064 __ Maintaining internal resources
Fire Crew Watch Station Group Area Brigade Information
|_Fighter/ |Management|Management|Management|Managsment] Management|Management]
L ] 9 010  Report writing
[ ] [ ] ® 013 Information collection methads
® ®__ [ ] 014  Presentation skills
[ 020  Presenting evidence at formal proceedings
021  Planning techniques
[ ) 024 Preparing management information
042 Planning personnel requirements
[] 055  Waorking with the press and media
[ ] . ) 089  Preparen and present evidence for formal proceedings
x [] o 071  Manage and provide information for internal and sxternal purposes
[ ] 072  Crisis and contingency management
[ ] @ 084 _ Support policy development and implementation
Fire Crew Watch Station Group Area anad: " Operations
4 J 008  Incident command-planning and managing
[ ] 009 Investigation techniques
2 L2 018  Conducting inspections
[ ] 019  Conducting formal investigations
L ] 027  Incident command-tactical
*& 028 incident debriefs-reviewing performance
¢ 045  Incident command-strategic
K3 ke * & L3 048  Environmental risks and control
L3 L3 058  Hazards and risks-buildings and structures
L 2 057  Dealing with transport incidents
4 > 058  Dealing with fire incidents
4 *® 059  Dealing with HAZMAT incidents
< + 080  Save and rescue endangered life
4 + 061  Treat casualties and support people at incidents
[ ) [ ] 063  Gommunity safety and advice and support
k<. 4 .4 ] 065  Drive operational vehicles
* * 088  Check and inform on resource availability
x 067  Mobilise resources for a range of incidents
X X 068  Protect and advise people
< 073 Fire safety visits
(2 074  Fire safety advice
X ) 083  Manageing the TRD function
4 085  Plan fire and explosion investigation
086  Investigate the scene of fire or explosion
4 087  Gollate and evaluate documentary and witnass evidance far investigations
L3 088 Report findings of investigations
Fire GCrew Watch Station Group Area Brigade Projects
ManagementiManagement|Mar ment|Man ent| Management|Management| b
029  Principles of project management
[ ] 030  Project planning
[ ) [ ] 031  project management tools
[ ] [ ] 032 _ Closing and evaluating projects
Fire Crew Watch Station Group Area Brigads Quality
Fighter/ _|Managament}Management|Managemant|Management! Management|Management|
[ ] 023 Continucus improvement in the workplace
[ ] 033  Establishing QA systems
[ ] 034  Purpose and principles of QA systems
L 035  Maintaining QA and ensuring compliance
[ ) 036 Internal QA auditor
[ ) 048 Strategic review
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Practitioner Guide - Trauma Support Programme

Contents
Taking the call - the role of the on-call OHA 3
Handover 6

Self-Care of On-Call OHA, duty OHWC, DWC 7
and On-call Manager
Role of the Duty Welfare Counsellor 8

Role of the On-call Manager 9

Pre-Debriefing team liaison & role of TST 10
members
Individual, group debriefing and follow-up 12
sessions

Group debriefing checklist 13
Individual debriefing checklist 14
Major and Catastrophic Incidents 15
Guidelines for the Post-shooting programme 16
Debriefing the debriefers 17
Appendix A-F
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Individual Debriefing

Individual debriefings are carried out in the following

circumstances:

» Where the individual has been involved in a firearms incident
(see the Post Shooting Support Programme)

o Where the individual has been exposed to a trauma while
alone.

»  Where the nature of the incident or role of the individual
requires an increased level of confidentiality.

» Where the individual decides that they cannot participate in the
group debriefing that has been offered.

o Where the debriefing arises unexpectedly from an initial
assessment carried out by an OHWC or OHA.

Group Debriefing

Group debriefing is helpful in gaining the group’s support,
understanding of the nature of the incident, and providing peer
support.

¢ Check if anyone is present who should not be there. Ask them
to leave.

¢ Make sure that there is no scapegoating/blaming.
Make sure that there is no-one in extreme distress.

e Check that all statements have been completed relating to
incident.

Follow up

Involves a simple checking up on progress since the debriefing.
Takes place one week after the debriefing

Refer to OH:

e If individual’s symptoms are not subsiding

e If symptoms are getting worse.

Provide additional information to education in the management of
trauma symptoms.
12
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Introduced the team members and their roles?
Checked that all statements relating to incident have
.{ been completed?
. { Acknowledged any trauma symptoms?

| Described the process and why it helps?
© | Explained the participants role?

| Explained that the debrief deals with the facts of the
story?
Voluntary/Confidentiality / Time /Records

=

'| Started before the incident?

Established who was the first to be aware?
Gathered the story in small chunks?
(sights, sounds, smells, touch, tastes)
Helped participants to take turns?
Explored discrepancies?

Pieced the story together & jigsawed?
Summarised?

Ended at the present?

Gathered all perceptions?

Made the incident real?

Re-interpreted story?

Increased understanding?

Gained group acceptance?

Facilitated release or recovery process?

Normalised trauma symptoms?
Provided appropriate information?
Provided life-style information?
Identified help available?

Agreed referrals?

Focused on Future?
Answered questions?
Arranged referrals/ follow up?
Provided recovery time?
Checked fitness to go home?

Recorded that the debriefing has taken place.
Sent record to On-Call OHA

Been debriefed by the third person?
;| Given yourself time to recover

—

13
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Individual Debrief Checklist

Introduction | g, joined role of management/organisation?

Have you Agreed Voluntary/Confidentiality/Records?
Explained that talking helps?

I Explained the process and why it helps?
Agreed time available?

The Debriel | Syarted before incidentiended at present?

Have you Small chunks?
Normalised experience?

Information | yributed Information leaficts?

Have you Talked about alcohol/non prescribed drugs
Talked about retuming to work?
| ,Made appoihtment for Follow up

Closing Focused on future?

Have you | Communicated on-going support?
Summarised actions?
Checked fitness to cope/go home?

Self- Checked own feclings/thinking?

Protection

Have you Given yourself personal recovery time?
Arranged your own debrief?

-

E:@%??U~74V¢K£H5?:y7yxﬁ
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Debriefing the Debriefers

The third person should debrief the lead and the peer debriefers.
This is an essential part of the TSP and must be carried out after

each debriefin
What went well | Ensure that this is fully explored | Notice body language
in the debrief and that comments are shared and communication
session? between the debriefer and peer | style,
debriefer,
What would Make a note of these comments. | Be aware of the
you like to have | Is there something in the process | emotional responses.
done that can be improved?
differently?
How did the Is this a new team? Be aware that some
process go? How well do they know each | people find it difficult
other? to work together. This
Did you work as | Do they want to work together | needs to be recognised.
a team? again?
How well did Did either debriefer feel that This is not unusual but
you handle the | they were caught up in the it needs to be
emotions in the | emotions of the debrief group? | recognised
group?
Was an If either debriefer has Watch out for body
emotional experienced anything similar to | language or other non
response the trauma they debriefed it is verbal cues
triggered in likely to cause an emotional
you? response
Did anyonein | The response may be anger, | Itis important to help
the group bring | frustration, tiredness, sadness, | the debriefers to
out a strong distress etc. Ask who or what describe their feelings.
response in you? | the person reminds them of.
What have you | Itis helpful for debriefers to Try to get a balance. If
learnt from this | reflect on their debrief practice. | the response is negative
debrief. | This helps to refine and improve | try to find a way
their debriefing. forward
| Do you feel able | It is important that the It may be necessary to
to move on? debriefers feel able to move on discuss the impact of
from the debriefing. If youare | debriefing with
concerned ask the debriefer to counselling supervisors
talk to their manager
17
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Appendix A Trauma Support Checklist
Contact Details
Time of call from DCC10 Date:
Time of call from Borough/ Unit Borough/ Unit
Contact person Telephone number
Incident
Type of incident (e.g. RTA /Public Order ‘Where did it happen?
What happened? Who has been involved?
Police Officers
Civilians
‘Traffic Wardens
When did it happen? Do you need to inform the on-call OHSM?
Demobilisation
Has it taken place? What information has been/will be given
to staff about the debriefing and OH?
By whom?

Has the Trauma Leaflet been distributed?

Are there any concerns for any of the staff
involved?

What are the concerns?

Are any members of the team injured?

If 50, do colleagues know and will they be
updated?

Debrief .

Time ‘Number of staff invited

Date Number of groups

Venue Role (police officer, civilian, warden)
Liaison Person What support has been offered to line

managers

Statements and pocket book entries to be completed before the debriefing

Debriefing lasts about an hour

Debriefers are specially trained OHA OHWC, Police Officers
Confidentiality and voluntary nature of debriefing

EAMEXBEEEDOF =y 7 J R b




Appendix B Call Handling Procedure

Respond to call
from DCC10
within 20 minutes
for contact details
Contact the
Borough/Unit for
details of incident
{who. where. what,
If they ask for Follow checklist and If no
the OH advice to managers debriefing is
attendance on [€— (both in on-call > requested,
division handbook) inform about inform them
TSP and group or 1:1 of the DWC
and on-call
Refer OHWC roles
immediately to If requested organise a and contact
on-call debriefing numbers
manager who
will liase :
directly with Explain the needs of the
division debriefing team
Manager’s Agree location and time of
decision to be debriefing, and OCU
passed to contact person for the day
OHA and/or
on-call
OHWC for Liase with DWC to form
action debrief team

v v

Pass relevant Remind team to

information to complete debriefing log

debriefing team and return to on-call
OHA

TR LRAREF~DORSFIE
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AppendixE  Firearms Procedures
Determine the location and |
number of officers involved
Obtain a summary of incident
(operational details not
required)
Determine which/if any other
branches, divisions,
departments are involved
Obtain details of any injured
staff
Discuss with OHSM ‘ [ —
whether relevant to assist |g—{ [nform OHSM of incident
with demobilisation. immediately
And/or attend division
l Contact SO OHA to initiate Arrange
the remobilisation to firearms |——p{ debriefing
If decision is taken to assist programme if required with manager
with demobilisation, the call
team (2 OH practitioners ?
will attend and should '
' Inform of
f debriefing
Fommommmmomssmsees process;
confidentiality,
Meet the Obtain names Arrange to Ask EME to g;fg:;’?ﬁi
manager of personnel see team/ be called if travel héme
butdonot | _| who fired individualto | ] officers say an d‘ respond to
discuss the weapon discuss they are not immediate
detail of possible fit to write HE&S
incident reactions fheir notes requirements

E o KBERBOIMEZEDFIE
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Appendix F Trauma Support Programme - Debrief Log

To be completed by the Third Person and submitted to the On-call OHA by fax
immediately after the debriefing

Basic Information

BOCU/Branch requesting the Nature of Incident
debriefing:

Date of Incident

Did demobilisation take place?

Yes/No

Debriefing Information
Date of Debriefing Follow up offered? Yes/No
Time of Debriefing

Date, time & location of follow-up
Location of Debriefing
Number of staff debriefed Total return journey travel time for

each TSP team member

1
Duration of debriefing 2

3

Name of Debriefing team and roles undertaken
Lead
Support

Third
Did debriefing of debriefers take place Yes/No

Issues for feed back to On-Call Manager

Signature of Third Person , Date

Please store confidentially in line with OH policy on confidentiality.
Return to Regency Street Admin Support Office.

77 V=770
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3.

Main functions of the emergency services
and other agencies

3.1

3.2.1

3.3.1

General

Rescue will most frequently be the prime function required of the emergency services.
Responsibility for the rescue of survivors lies with the London Fire Brigade (LFB). The care
and transportation of casualties to hospital is the responsibility of the London Ambulance
Service {LAS). Police will ease these operations by co-ordinating the emergency services,
local authorities and other agencies.

For role of HM Coastguard see Appendix D.
Police

The primary areas of police responsibility at a major incident are:
* the saving of life together with the other emergency services;

e the co-ordination of the emergency services, local authorities and other organisations
acting in support at the scene of the incident;

* to secure, protect and preserve the scene and %o control sightseers and traffic through
the use of cordons;

e the investigation of the incident and obtaining and securing of evidence in conjunction
with other investigative bodies where applicable;

e the collection and distribution of casualty information;

* the identification of the dead on behalf of Her Majesty’s (HM) Coroner;
* the prevention of crime;

« family ligison; and

° short-term measures to restore normality after all necessary actions have been taken.
Fire Brigade

The primary areas of LFB responsibility at a major incident are:

» life-saving through search and rescue;

» fire fighting and fire prevention;

» rendering humanitarian services;

* management of hazardous materials and protecting the environment;

* provision of qualified scientific advice in relation to HAZMAT incidents via their
scientific advisors;

* salvage and damage control;
* safety management within the inner cordon; and

* to maintain emergency service cover throughout the LFB area and return to a state of
normality at the earliest time.

£ : London Emergency Services Liaison Panel Sixth edition X v 5|,
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Main functions of the emergency services and other agencies

3.4

3.4.1

3.5

351

3.5.2

3.6

3.6.1

Ambulance Service

The primary areas of responsibility for the LAS at a major incident may be summarised as:
* to save life together with the other emergency services;

* to provide treatment, stabilisation and care of those injured at the scene;

* to provide appropriate transport, medicat staff, equipment and resources;

* to establish effective triage points and systems and determine the priority evacuation
needs of those injured;

* to provide a focal point at the incident for all National Health Service {NHS) and other
medical resources;

* to provide communication facilities for NHS resources at the scene, with direct radio
links to hospitals, control facilities and any other agency as required;

* to nominate and alert the receiving hospitals from the official list of hospitals to receive
those injured;

* to provide transport o the incident scene for the medical incident officer (MIQ), mobile
medical/surgical teams and their equipment;

* to arrange the most appropriate means of transporting those injured to the receiving and
specialist hospitals;

* to maintain emergency cover throughout the LAS area and return to a state of normality
at the earliest time; and

 to act as a portal into the wider health services including the NHS Regional Health
Emergency Planning Advisors (HEPAS), and in the event of a chemical, biological,
radiological or nuclear {CBRN) incident advise on the convening of the Joint Health Advisory
Cell (JHAC), which will be able to advise and lead as far as health advice is concerned.

The Joint Health Advisory Cell (JHAC)

The JHAC is a strategic group chaired by the NHS, composed of representatives from
a range of organisations and specialities who are able to give co-ordinated authoritative
advice on the health aspects of an incident to the Police Incident Commander, the NHS
and other agencies.

JHAC is activated through Regional HEPA via LAS Control.
The National Health Service (NHS)

For the NHS a major incident is defined as the following:

= when the number or type of casualties overwhelm or threaten to overwhelm normal
services, special arrangements are needed to. deal with them;

» when an incident may pose a threat to the health of the community;

¢ the Health Service itself may suffer serious internal disruption.
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Trauma Risk Management (TRiM)D#g4ir*!
Introduction of Trauma Risk Management (TRiM)
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S H3NAZLIFATRITNER LRV,
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FRTHRIZHSOHARLZRD S, BMEY X FMIEREIZ X > TRE SN EHE .
Ty REOMB L, BEHZHROEFICHEATLZIINIZ O, HEORKIZ. SME
K2 BEEICNT 2BFORICOEEPL. BCFH,. MATEL2EMARICOVWTHERL
M7 2RSS,

ZOEHEIZ. BNFINTIHFL, Zo0MAEET D, 3, I-F41 B
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TRIM®DY A7 7EA A MTiX, PRoberts & NJones IZ & o THEEN T & IEIXN
L2 RICHER X/ Before, During and After (BDA) 7V v FARASIhTWa (¥
5 ZOHEBIIOWTHMBICEMNT S,

BEHICELSECOMIC | | BEORPITAEL | | B (SHBRTHE
IS ot || BSofA? B) b=,
ARt ?
AR 2 Fo A (What) /
<BEASL VA (Who) - Y ! 7
EzTRIokh (Wher) | | B BN BROBS) BHE
cL\DEE S oTAN (When) —l ] 1 4 7
. - I 5W&H
IR oA (Why) B
EDE3ITEADD (How) | AGEBILALY)
RE

[wmirmmizz | | mcpsEcase |
®5 BDAZYUv K

BDA 7V v FIZE S EETR. [FEL MBAKNEO X ITRU 2], [RBIZoW
THZEZTVSE0] O=ZK2BBT5, BHOR. 8P, RO=Z20MMISHLT, L
ROZRCHTREMER SRS, FRCHLTR, MBI shIiconTRAEBY
WHEZHBALTL S 5. FHOMEN M) DRI, BAOBERARENIESH
Eh, BoON2EROBBLIHATERL 22100, B oL ELTEAYERL
TVAI L. EROFELIRL2I2MEENH L. SMFOFEZOHPEIELL, 0
BRI LDIICEBLTW A 2BRT A LNEETHDI. BNE»LBEOHBA
RIVETHERIC, BHCOWTHRLA-EER, BARLZRR, BELL>2wT, BS5
CRTHSWs&EHAZRABALTHRRE L, BENICELTLH) ZEMWTE S,

BIEEZBRIBRIHELL,. DENIIARLEDLIADICEDI L) ORBEEE A X V2
Brhb, VAZTEAAY F2BTTALCUEDEICBIEZREETIRETIHLL,
BMERICRIEL RHE AL I L EAHoTRELL V. HANBEORIFE AL T
VWHEE, BEEIINTIROCEEEZRBLTVWATRE AL SH, BEARYR2ERE
mRshb,

FRRCELTRRLERZ. HE0M., Bh. £0Z00MBOFAFRIIBVWT, K
CRIBIEIEDVWTHEZFHL TV E W) BAD OFMICHXF LRI T 2, HER
ART LB (EER OB ICLD LI IR L2 E2BhNhE, SRICETAIARIZD
WTHETBEER), BPL2THICHLTERZ2 T LO2BE L 45, SRORBHEIC
LT, SMENR2POFHETH LI MEXD 2. T/, ERERUKTIT
WAHBBARHLT, BB ORAEHI DV THETIRETEIH S,

TEAR OB, FHR-NV2ZERTI2RAEHERETH S, CORBETIR. THEEIS
BHETEAHMETHY., BETCIBILENARFLETHXTTHH LI LZEME
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53 WAZEHR

TRIM Tit. BREDRBEZICETLHICEEL LAY A2 ERE, TRO0ERICE
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o
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ZOMRBEOHK, BWER L ZAEEERL -
BHOEFICHEZRZITVS
VRcOMBR L kBB ERATh L HH s

V=Yl - MERE K& F—20%R—-M)HFZLw
10 FEIIHBT B0, TAI-NE2BECERLTWS

(2L R oA

©w e N>
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1w b
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E—nYXR7ERIR, TFoREEORPIC, BFZ3 Y o —VTELVERL]T
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ZENBV, OV RAERNVFETAHIE)PRFETAROEELMIL, BHFICES
ENEERBONBICEOI L THE, TOKEAN, MEATELELTWEZLIX. DY
A7 BERFEFELZERRT S,

E_ONZA2ERZ[FORKBEORPICBTOGHEPINTWE LR L] THS,
HAOGHRBLENT VDS EBRUZBAR, B4 GHER 2 HRE) #ILENBEZ B
R 7 BB

HBZDVAIERRBI -2 B L THELZHEL-ITH I, XEOHRFICH
LT HOIEER. BRI 2ERTAKE IR, RENLLENMELRI YRS
Bdhb, FFLVWITABLZOTEICHEYTZBE X, HRFICHT 5 0BNARL T
BRI, VAZERBEEZLNR TV,

ROV X IERIZ, [FOHRBEORPICHSNL o TFHICOOTRHTALEELR
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B, RRIMAREWIY, SMBBEROBREBESHMT 5 TtlErH 5,
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ARIBERLTWAILEF 2y 2 TADORBI AN TCHHB, 2DV X o HMIE.
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BAPVREALESNG, DTREAHENAORKTH, AL LX P L IAOKKELD
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BEFRIE, ROMBEEZRD ISTFHTIE—-DHEETHZLRIONATV S,
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BEREBICOLEEY RV, TOHENFSTREIH LI NEFETLHAE. B4 4t
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H= BHOMBR 2RI R EOBESETELZ LI Cho7oh®, 1 r A LER
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PEER SUPPORT OFFICER
INCIDENT REPORT FORM
1. Name of PSO: PSO No:
2. Date of Incident: Region:
3. Type of Incident:
4. Location of Incident:
5. Date of Contact:
6. Name/s of Staff Contacted:
7. Intervention Initiated by: 8. Type of Intervention:
Communications Room One-on-One
A.C. [ Area Director Phone Call
0.1.C.

Staff at incident

PSO at Incident
Anocther PSO

Other —~ Please specify:

9. Details of Intervention:

10. Was follow-up action taken: | YES |Y | NO (If YES details what action was taken)

S Whs_ses\PSOWASTERSUncident Report Elect §94.d0¢
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Peer Support Officer
Selection Process

INTERVIEWER QUESTIONNAIRE

NAME: REGION:
LOCATION OF INTERVIEW:

DATE/TIME OF INTERVIEW.

Q1 How do you deal with..(describe a typical scenario e.g. old trauma triggered by recent
events; Personal problems; interpersonal work issues. Assess ability; knowledge of own limits
efc) (10pts)

Q2 Family and life experiences make us who we are. What has life/family been like for
you? (5pts)

Q3 Have you had any psychiatric history / diagnosed disorder? (5pts)

SQas_ss3'PSOPSO NEW RECRIITSIMASTERSWNew PSO Recruits 3 R Interview Questions.doc Pags 1 of2
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Q4. How will you feel / what will you think, if you are not accepted as a PSO? (5pts)

Q5. The role of PSO is both a rewarding and demanding one. Describe your awareness of
the time and commitment required to be a PSO? (5pts)

Q6. Considering the PSO role is voluntary and continuous 24/7, what measures will you
employ to ensure your own well-being and avoid burn-out. (10pts)

Q7. If we had a video of you in the workplace, how would we know other staff members
respected you and considered you approachable? (10pts)

Q8 Scenario: (10pts).

S:Qas_sss\PSO\PSO NEW RECRUITSYMASTERS\New PSQ Recruits InterviewANR Interview Questions.doc
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Scoring Interview Summary

INTERVIEW EVALUATION SUMMARY

Interview Summary Score

Q1. Experience, processing, integration 10

Q2. Relevant personal background values 5

Q3. Health and well being 15

Q4. Feelings if unsuccessful 15
Q5. General knowledge/ expectations of role, time, commitment,

availability. 15

Q6. Self-stress and coping /10

Q7  Self-awareness 110

Q8 Interpersonal Skills, ethics, confidentiality 10

Total Interview Score: 160

5:3Qas_sss\PSOWPSO NEW RECRUITS\MASTERS\New PSO Recruits Interview\Scoring Interview.doc
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CONFIDENTIAL

Referee Report for Peer Support Officer role
Selection Process - Part C

Name of Applicant:

Date:

Name of Referee:

Relationship with Applicant:

The Peer Support Officer position requires that individuals possess a high level of certain skills
and attributes in order to perform the role. Please indicate the applicant's level of skill and
ability, by circling your response to each statement on the scale below.

Referee Evaluation Summary

Personal skills and abilities of Applicant (please 1 2 3 4 5
circle) V. poor poor average good v. good
1. Approachability
2. Communication skills
3.  Listening skills
4.  Openness and honesty
5.  Ability to keep information confidential
6.  Ability to maintain a non-judgemental attitude
7. Appreciates and respects faimess and equity
8. Interpretation and adherence to policies and

procedures within the DES
9.  Supportive of individuals identified as

minority groups
10.Respect from QAS management
Subtatal

Score = /10

S$:AQus_sss\PSO\PSO NEW RECRUI'TS\MASTERS\New PSO Recruits Interview\Referee Report.doc
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11. Are you aware of any issues/grievances (personal/professional), which may prevent the
applicant performing the PSO role to the best of their ability?

Score = 5
12. Comments regarding strengths and weaknesses
Score = 5
Total Referee Score = /20

$:\Qas_sss\?WSOWPS0 NEW RECRUITSWMASTERSWNew PSO Recruits InterviewiRe feree Reportdoc 2

- 115 -



A
m;‘ﬁn;m!Z OHE

B4nog demuiiead s Perysiet ses

PEER SUPPORT OFFICER
STATEMENT OF AGREEMENT

On becoming a Peer Support Officer | agree to abide by the spirit of the Peer Support
Program and Peer Support Officer Code of Conduct. | understand that serving, as a Peer
Support Officer requires an ongoing commitment to the following:

» Clinical Supervision by a designated Professional Counsellor;

e Maintenance of competency through participation in training, workshops and other
development activities;

= Completion of all records for accountability and program evaluation purposes
monthly;

s Comprehensive understanding of and adherence to the Peer Support Code of
Conduct,

The QAS Peer Support Officer Program agrees to provide:

On-going training at regular intervals;

Debriefing for Peer Support Officers after a CISD or as requested at any time;
On-going support of a nature which will address both the personal and functional
needs of Peer Support Officers in their role;

Review and maintenance of the program at reguiar intervals;

Clinical Supervision of Peer Support Officers.

opF WLbdb-

By signing below | declare that | have read, understood and agree to abide by the
following:

1. 1 have read and understood the statement and agree to be baund by it;

2. lhave read and understood the Peer Support Code of Conduct and agree to abide
by it at all times and failure to do so, may resuit in my removal from the program,;

3. lunderstand that | can withdraw from the program at any time.

Signature: Date:

Print Name:
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Selection Process Scoring

Written Application - Part A Weighting

....................... /20 20%

meets requirement > 10/20
Interview — Part B

ceverenrnineens 1 80 60%

rr;ea.ets requirement > 45/60
Referee Report — Part C

....................... /120 20%

meets requirement > 15/20
Total - (A+ B + C)
....................... /100 100%

When one (1) or more sections DO NOT ‘meet requirement’.and the Total score is <70/100, the applicant is to
be deferred to apply at a fater date,

Part A — meet requirement: [Yes O Ne
Part B ~ meet requirement: [JYes [INo
Part C — meet requirement: [JYes [(ONo
Recommend to attend course: [JYes [INo
Developmental plan discussed: [JYes [INo
Comments

$\Qas_sss\PSOIPSO NEW RECRUITS'MASTERSWew PSO Reveuils InteryivwiTotul Scores doc
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QAS-CONSULTATION

REPORT

COUNSELLOR NO: 57 REGION: Q

CLIENT NO: DCL

DATES: / /
EXTENSION GRANTED:Yes / No

CLIENT DATA
Relationship Gender
Status of Client
1. Married/Patner [} 1. Male
2. Single ] 2Female
3. Widowed '
4, Divorced O
5.  Separated O
Estimated Age of Client
1. <20 J 6. 40-44
2. 20-24 O 7. 45-49
3. 25-29 O 8. 50-54
4, 30-34 O 9, 55-59
5. 35-39 O 10. > 60
Indigenous Employee
1. Paramedic
2. Classified Officer
3. Administration Person
4. Communications Operator
5. Patient Trans. Officer
6. Partner of QAS Employee
7. Ambulance Attendant
8. Student Paramedic
9. Paramedic |.C.
10 Other
Length of Employment
1. <5 O 6. 25-29
2, 5-9 O 7. 30-34
3. 10-14 OJ 8. 35-39
4. 15-19 O 9. >40
5 20-24 0 10.nA

(|

I Y o O o o [

oo™

Severity of Problem

Potentially
Mild

Moderate [ ]
Severe

LR s

Leave
Sick Leave
Workcover
Salary Continuance
Annual Leave
Long Service Leave

Suicidal
1. Yes
2. No

L]
0

Oooad

Days off as result of this lssue

{Excluding the Leave Listed Above)

1. Yes [] 2 No []

PRIMARY (Key) ISSUE

Select One Only (1-24)

SECONDARY CLIENT ISSUES

1.
2

il o

$:Qas_sss\COUNSELLORS\MASTERS\DC MASTER STATS.doc
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Alcoho!
Drugs (Other)

Depression
Anxiety
Loss & Grief

Shift Work

Work Satisfaction
Career Planning
Domestic Violence
Marital/Refationship
Separation/Divorce
Family Issue
Financial Issues
Gay & Lesbian
Personal Stress/Tension
Work Related Stress

Trauma work related
Trauma not work related

Interpersonal Difficulties
Supervisar / Manager
Interpersonal Difficulties
Co-worker

Harassment-Workplace
Harassment - Sexual
Assault

Physical Health Issues

0Ooo0 O 0O OO0 oooooboo0oood aod od
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TABLE OF CONTENTS
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CISM Administration Manual

Date Total call onts for month: Region:
+ for each acti vation Total / for each Total
activation
U0 [N N]
—_— ]
Oncto one 00000 1 [ MVAcother 0aa0n
How many contacts did
you have with cach
individual
e Fire-structure o020 ]
Demobilisstion OO0 ‘ Firc-non structure D000
Defusing 00000 Hazmat oo
Debriefing Q0oo0 - 00000
Follow Up 00000 — ‘ Personal/family / Qo200
significant others
Refe rrals Other Q0000
Chaplain 00a0a —
Time spent on
peer activities Hours
(including
travel time)
Expense claim
sttached.
Meatal hiealth QO30 i Support provided for
professional - Paid Frcfighter
- Voluateer Firefighter
- Otherrole in firc service
- Significantothers
- Noa-Fire Service personnel
ouer..... Qoooa
Welfare
Group Waaun _
intervention
-face o Face 00O ]
bywephore 0000
Continued next puge

NZ Fire Service - Professional Development Unit 26 August 2003 Appendix E Page 12
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CISM Administration Manual

Communication

Individusl
Peer

Supervision

How did you receive Direct personal approach
roquest for support? Telephone
Via Regions! coordinator
Via Coatrol room
Other
Time of call for
suppott

Profcseional
development

Training

Confermacss | Q00

NZ Fire Service - Professional Develonment Unit

26 Avionct MO Armandie T Baee 172




d. FEREE

PEER SUPPORT TEAM 1

CRITICAL INCITENT STRESS MANAGEMENT
ARAPAWA PIRE REGION &
WELLINGTON FPREE AMBULANCE

ACTIVITY REPORT

Team Member: Mouth

Year
Service Pire 0 Ambulance O Other 0O
Type of Activity Time Spent How Call Was Recejved
Individual n

Personal approach [
Time spent in hours D i

tinclude travel ume)

Phone |
Group of (st no.) Via Coms ad
- By pager (}
Defusing l:l
Team member n
Debriefing D
Employment status Time of call Number of meetings
Paid fire . Day C D
Paid ambulance C Night C
Volunteer fire 0 Phone follow up g
Volunteer ambulance [J
Other .ovevviiiiiviiiiiiiiienn
Reason
Incident related O Educational O
Organisational O Personal a Meeting d
Family a Combinational d Administration O
Featnres of IBCIdent .......coiiii it et e e
Evaluation of assistance
Marked improvement ad Not applicable
Noticeable improvement a Referral advised
Some assistance O Expressed appreciation
No apparent difference ad Administration only

ooonO

Notes:

W‘\rrm_p\m{\aa\'iviry repact DOCLast prine=d 04/07/01.{4:20
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