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A Case Study of the Developing Human Resources in Japanese NGO

Megumi Watanabe

This paper aims to study the mechanism of learning scenas in NGO that work for the development of
the competence by analyzing the process of the participant's learning through study-tour as one of learning
scenes.

Recently, NGO is expected for the important role in solving the global issues. Whether NGO can play
the role depends on the problem of learning scenes where members can learn the competence needed to do
social practices in NGO activities. The learning scenes in NGO have four features of learning form- "
participation”, "situation”, "relationship”, "linking".

To analyze the process of the participant’s learning through the study-tour for studying how those
features works for the development of the competence, 1 used the survey data from participant observation
through study-tour in Hue Vietnam and the meetings before and after the study-tour in J-NGO in 1997.

The results are as follows;

1)} The "participation” in the study-tour as a learning scene makes the participant develop voluntaristic
attitude to take part in NGO.

9) Learning at the on-the-spot "situation” of NGO activities makes he/she constructed the regional
everyday-life context and recognizes giobal issues embedded in that context.

3) learning with communicating not only among participants and NGO staff, but with the local people who
recieve the NGO assistance, he/she recognized the definite relation with the local people. That will be the
begining of establishing the cooperative relationship.

4) "Linking” the problem of participant’ practice in NGO to the study-tour, he/she rediscover his/her own
significance of voluntary action.



