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BEFTRILER B

Some Considerations on the Roles of Administrative Bodies for
School-Based Management in the U. S. A.

—Focusing on their Supportive Roles—

Nobuhiko Yanagibayashi

The purpose of this paper is to consider the roles of administrative bodies for school-based management
focusing on their supportive roles.

Since 1986, SBM has been introduced as a policy for school improvement. SBM is an educational
governance system which consists of authority delegation from administrative bodies to schools and the
shared decision making in each school. The school councils are set up at each schools as the mechanism
through which decision making is shared. The principal, teachers, parents, community members and students
are the participants of shared decision making, and the authority of budgeting, staffing and curriculum is
delegated to the school councils. SBM aims to improve schools by the delegation of authority and the shared
decision making.

However, since the middle of 1990's, it has been pointed out as a criticism on SBM that school
improvement was not promoted enough only by securing school autonomy. Research on SBM has found the
following critical conditions for functioning of SBM as each school improvement strategies. That is, @
Involvement of a variety of stakeholders in school councils, 3 Continuous training for participants, @
Collection and transmission of related information, @ Incentive system, & Shared school visions among
stakeholder, ® Changed roles of principal and teacher leadership, & Securing resources that schools need,
Support services by administrative bodies and & Monitoring school improvement.

As these factors indicate, the role of administrative bodies is one of the most important issue in SBM.
It means that administrative bodies have to function as support agencies for SBM for it to bee effective.
Drawing on findings of research on SBM, this paper coneludes on the roles of administrative bodies as
follows;

1. Roles of administrative bodies as the school facilitators. [e.g. Providing the guidelines for schools{district,
state, or national guidelines for curriculum and instruction guidance) /Setting up the guidelines of the salary
schedule(both monetary and nen-monetary) to enhance the school staff incentive/Providing the opportu-
nities of professional development for school staff.]

2. Roles of administrative bodies to monitor the schools in order to hold them accountable.
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