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The Feature of Japanese NGO from the Standpoint of
Members “Learning Situation”

Megumi WATANABE

These days, NGO (Non-Governmental Organization) is expected for the important role in solving the
global issues. Whether NGO can play the role depends on the problem of human foundation because the
people who voluntarily offer their resources support NGO. Especially Japanese NGO has the big problem of
the developing human resources. This paper aims to disclose the features of NGO as “learning situation” and
the characteristics of the staffs' learning requested there from the perspective of the organization’s and
activity’s features. The reason is that the abilities of the staff in NGO are needed to develop through the
organizational activities and that learning is conditioned on the features of the organization. [ examined
those using the survey data from questionnaires given to the representatives or the director generals of NGO,
and materials of some particular NGOs.

First, | examined the features of organization in NGO. The features are 1} each member’s participation
to decision-making about each work and whole organization, 2) control of the organization through
agreement process among members, and 3) mobile structure in division of labor svstem. Based on those
features of organization, I examined the features of NGO as “learning situation”. The result is that NGO as
“learning situation” has the three features that are 1) collaborative work with other members, 2) plural
fields of works which a member has, and 3) flowing information inside and outside of the organization.

I disclosed that there are two qualities of knowledge, 1) ‘on-the-spot context depended knowledge’ and
2) ‘editing knowledge that is created through the interaction with other’, which are requested members in
NGO as learning situation. Finally, I disclosed that the three ways of learning, which are requested there,
are 1) ‘to relativize acquired knowledge before’, 2) “to link one learning spot with other learning spots’, and
3) ‘to pluralize the role’.



