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An Examination on the Management actual situation in the Institution and the Consciousness
of the Instructor in the “After-School Child Plan”

Shun SUZUKI

The “After-School Child Plan” is the measures for all children that the “After-School Child
School” and the “After-School Childcare” are to be carried out either in “unification” or in
“cooperation”. Some of the most compelling studies is approach to the part of the “After-School
Childeare” and have focused on the problem in “unification”. Therefore, little attention has been
given to “cooperation”.

However “After-School Child Plan” is ambivalent in the system. So, in “corporation”, it must
be managed to do ambivalence in the institution level. And, it must be managed to do it in the
instructor level too.

The purpose of this study is to reveal the management problems in to manage the ambivalent
project, by to analyze the relations on the management situation in the institution and the
consciousness of the instructor in the “After-School Child Plan”. In this study, four institutions
(institution A, institution B, institution C, and institution D) were selected to be investigated and
interviewed, done field-work from the case area.

The main results of this study are as follows:

In the case area, the ambivalent project in the system invented the problems that it must be
managed to do ambivalence in the institution level and in the instructor level. And, to analyze the
case institutions made it clear that the three kinds of the management problems.

1. To improve the instructor’s attitude toward the conflict and the contradiction.
2. To make clear the plan-manager’s duty.
3. To plan a ‘management line’ depending on the institution’s actual situation by plan-manager.

However, to be managed to do the management problems is not say that to do away with the
ambivalence. It is called upon the management in the administration level with in the

organization level.
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