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Instructional Improvement and its Factors
under Smaller Classes Policy in Primary Schools:
Focusing on Differences of Instructional Improvement in 2 Cities

Masayuki FUKUSHIMA
Noriaki MIZUMOTO

The purpose of this paper is to clarify the factors of instructional improvement in primary
schools in two cities in different prefectures. Particularly, we are interested in the management
of teaching organization by principals. Although both cities implement smaller class policy that
reduces the class size standard to about thirty pupils, instructional improvement in schools in
these cities are very different. Data are gathered though interviews to principals and school
board officers.

The chapters of this paper are as follows:
Objectives and method of study
Instructional improvement in P city (X prefecture)

Instructional improvement in Q city (Y prefecture)

Ll

The factors of instructional improvement

As a result, firstly, there are the differences of teaching and learning organizations
(instruction_according to level of mastery, small group lessons, team teaching etc.) and
management of teaching organization among schools and cities. Secondly, we find five factors
that produce those differences;
1) Accumulated knowledge concerning instructional improvement and management of

teaching organization in schools,

2) Principal’s leadership,
3) Variety of indicators of evaluation for instructional improvement,
4) Process of implementing smaller classes policy,

5) Variety of policies concerning smaller class policy.
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