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Principal’s Authority and Duties in Autonomous School Management in Korea:
Through an Analysis of Interviews with Two Elementary School Principals

Jeongmi MORI
Shinae JANG
Masashi ASAKURA
Hirofumi HAMADA

The purpose of this study is to investigate a principal’s actual authority and performance of duties
regarding the development of autonomous school management policy in South Korea.

The main research topics are as follows; First, we summarized the changes in educational administration
and policies related to school management from the 1990s to recent years. This allowed us to clarify the school
management characteristics performed by principals during their duties. Second, we identified the principal’s
authority and duties by analyzing South Korea’s laws, regulations, and related materials. This allowed us to
clarify the principal’s role within the system. Third, we interviewed two elementary school principals in Seoul to
investigate their actual performance.

From this analysis, we found that a greater level of authority with regard to educational administration
was transferred to local schools, and the authority of principals expanded with regard to school personnel and
budget management. Therefore, principals were now able to hire teachers and staff and execute budgets in
accordance with each school’s educational mission and goals. These formed the basis for implementing
distinctive educational activities at each school unit level. Next, school organizations underwent reforms to
achieve autonomous school management, which resulted in the establishment of school management
committees and personnel advisory committees in each school. Emphasis was placed on democratic processes
to reflect the opinions of school-related stakeholders, which encourages the participation of teachers, parents,
and local community residents. In addition, a principal’s set of networks, such as the principals’ association
organization, are used to share information, exchange opinions, and build competencies which are necessary for

the principal’s performance of duties.





