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Functions and Mechanisms of Tokkatsu from the Perspective of Foreign Researchers:
How Japanese Extracurricular Activities have been portrayed in School Ethnographies

Tetsuo KYOMEN

The Japanese educational model is strong in holistically fostering cognitive and non-cognitive skills.
Tokkatsu (Japanese Extracurricular Activities) has played an important role in non-cognitive skills, however,
their characteristics from an international perspective have not been fully elucidated. This study analyzes
Tokkatsu depicted in ethnographies of Japanese schools by foreign researchers to clarify their functions and
mechanisms.

Methodologically, the characteristics of the four areas of Tokkatsu were examined through nine literatures
that are based on more than one year of fieldwork. The cross-sectional overview of Japanese school life
described under different themes provides an interdisciplinary and multifaceted perspective on Tokkatsu.
Positive and negative functions were simultaneously extracted and the dividing line of judgment was explored.

The analysis revealed that interest in student council and club activities was not high. Class activities
received the most attention in the four areas. They functioned to foster social skills and preserve order within
the class through a series of mechanisms that included discussion, consensus building, practice based on
internal motivation, and reflection on their contributions to others. The interpretation of individuality, which is
the subject of widely divergent evaluations by researchers, finds contradictory functions of inhibition or
development. The difference lies in whether the class is perceived as a community that assimilates toward
existing values or one that recognizes individual differences and creates new values. Therefore, the key to
development of both individuality and social skills is to create a group that is inclusive of diversity and utilizes
it mutually in practice.

The next area of high interest is school events. Ceremonial events in elementary schools are established as
substantive activities that share prosocial values and memories by giving all children equal roles. The function
of physical education events was to develop social skills through cooperation, and competition was inhibited as
means to cooperate. One researcher indicated that this has led to the subordination of the individual toward
strong collectivism. Another researcher, however, noted, that this has contributed to "educational equity" in that
it provides an opportunity to demonstrate diverse personalities and a place for children with various abilities
other than academic ability to play an active role.

Overall, Tokkatsu has the function of enabling socializing in students by fostering their skills to cooperate
with others, which also contributes to the development of cognitive academic skills. The mechanism encourages
all students to engage in discussion and implement their decisions together under routine guidance and
facilitation by teachers. To ensure that the individualization function is also performed in this process, it is
necessary to constantly reassess and confirm that routine guidance and facilitation is not pointing all students
in the same direction. The preservation of community order should be accomplished incidentally as a result of
self-actualization within them.





