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Abstract

One of Ecuador's problems is the lack of practice of physical activity, sport and recreation. This is producing a 
sedentary society prone to deterioration of health and quality of life. According to the INEC (National Institute of 
Statistics and Census, 2017) 68,4% of population does not practice sport. Sport for international development has 

experience about Japanese culture as part of her domestic internship - ‘On the Job Practice (OJP) of the Master Program 
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1.  BACKGROUND
Introduction to Ecuador
The Republic of Ecuador is located in South America. 

In the north is bordered by Colombia, in the south east 

16.7 million people (2017). A province of Ecuador is 
the Galapagos Islands. The capital city is Quito and the 

the Inca empire conquered Ecuador’s area in the 15th 

1534, Spain defeated the Inca armies. The “Republic of 

after the Gran Colombia in 1830. The other countries 

neighbors (Nations Online Project, 2021).

The Problem of Sedentary Lifestyle
A problem in Ecuador is the sedentary life-style due 

to the habits in the practice of sport and physical activity. 
Ecuador’s sedentary lifestyle is related to the lack of 
interest in the practice of physical activity, sport and 
recreation, as a social behaviour or a positive habit. This 

and quality of life of its citizens. 
According to the INEC (National Institute of Statistics 

and Census, 2017) and a research about the habits and 
sport practice in Ecuadorian population over 12-years 

percentage also includes male and female participation, 
47.7% of men practice sport and 52.3% do not. On the 

do not (Figure 1).
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In the Ecuadorian National Plan of Wellbeing (2017) 
development is connected to the promotion of habits 
to prevent a sedentary lifestyle including the increase 
of physical activity. The Goal #1: “To ensure a life of 

increase from 12.2% to 14.4%, the percentage of people 

Japanese Festival “Undokai”
The “Undokai”, Sports Festival, appeared in Japan 

1995) The government promoted the practice of Undokai 
in all the schools public and private to promote physical 

that included:

especial guests
• Demonstration of gymnastics and sports contests

prizes

Schools that did not have the facilities or ground 
occupied a space in a shrine or a park. Undokai had 
an impact in the communities as an event that foster 

around Japan as an opportunity to participate an integrate 

1995). 
The Undokai is generally held according to: the 

educative organization (kinder, elementary school, junior 

high school, high school, university, etc), the community, 

year and in one day. The order varies from the activities 

• Opening Ceremony

it is called “Radio Taiso”)
• Sport Contests
• Closure Ceremony

Teams compete in each contest to get points for the 
group. Each group has a different colour. If there are 

participants increase, different colours are used. There 

balls in a basket on a high pole for a determined time.
The festival “Undokai” is an event for friendship and 

to train leaders. In schools, it has educative purposes 
since children participate from the preparation process. 

hold an Undokai, it is not necessary a big budget because 
the materials used are from the public organizations and 
some of the materials children make themselves. It does 
not represent an economic problem for the participants 

Japan Vision 2020 (MEXT, 2020) states that successful 
Olympic Games can be realized under the premise of 
upgrading Japanese society and its citizens. It mentions 
“Feel Olympic inspiration, Individual change, social 
change” (MEXT, 2020) it includes the performance 
of Japanese Undokai as exhibition and also create an 
information system to introduce Japanese culture.

social problems through sports. Holding the Undokai in 
different countries has been a tool to improve physical 
capabilities and cultivate cooperation and unity through 
team sports (SFT, 2016).

Japan Sport Council and the Japan Overseas Cooperative 
Association (JOCA). It provided opportunities to do 
exercise for children and adults and promoted the 
Olympic and Paralympic Movement. 1200 children 
participated and JOCA started a programme for trainers 

Photo 1.  Habits in Sports Practice (by author from: National 
Institute of Statistics and Census, 2017)
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Sport for Development
Sport expansion has demonstrated to have diverse 

impacts for social development. Laattoe and Keim (2015) 
state that sport is not only a physical activity but an 

attaches positive values to sport like health, fitness, 

to cross cultural dialogue, understanding, etc (Laattoe 
and Keim,2015)

The use of sport as a tool for international development 

(2013) to promote health, education, development and 
peace (United Nations Inter Task Force on Sport for 
Development and Peace, 2013). It has been applied to 
achieve the Sustainable Development Goals (UNOSDP, 
2015). Sport for international development programmes 
are intended to contribute social issues including social 
equality, education, health, conflicts prevention, peace 
building, etc. Therefore, sport is a vehicle to improve 

enhance health condition and education.
On the contrary, Darnell (2007) clarified that Sport 

for Development programmes might be problematic 

also focused on training local leaders. We gave them 
important roles to make them oversee the programme 
activities and lead independently after learning about 
the programme. We trained P.E. university students and 
the teachers of the school. Pink and Cameron (2013) 
mentioned the importance of motivating coaches to 
attend the programmes since in sport for development, it 
is important the role that local coaches play in sustaining 
a SFD programme and providing mentorship to younger 
participants.  

Furthermore, Sport plays an important role in the 

participating in recreation are to promote social inclusion 
(Donnelly and Coakley, 2002). Laattoe and Keim (2015) 
mentioned the importance of the direct interaction 

cultural exchange programmes. Exchange programmes 
are connected to understand cultural differences and 
integration. Consequently, a sport cultural event can be 
used as a tool for fostering social change and youth sport 
programmes in the educational process.

2.  PURPOSE OF THE INTERNSHIP
Due to Ecuador’s problem of sedentary lifestyle, 

international programme that:
• Connects Ecuador and Japan through Sports.

them to do sport.
• Train Ecuadorian Physical Education volunteers 

and teachers to lead a Sport Event.

To achieve this purpose, Japanese sport event 

the author in the National Institute of Fitness and Sports 
in Kanoya, Japan during the first year of the Master’s 

and after the event.

3.   INTERNATIONAL EXCHANGE THROUGH 
“UNDOKAI”

Project Summary

organizer`s (first author) domestic internship, On the 
Job Practice (OJP) of the master course of International 
Development and Peace through Sport from the National 
Institute of Fitness and Sports (NIFS) in Kanoya and 
University of Tsukuba. To introduce Japanese culture in 

in Ecuador. For this reason, NIFS in Kanoya through 

internship, contacted the JICA in the Kyushu region. 
JICA supported the project considering it as part of an 
internship and contacted JICA in Ecuador. In Ecuador, 
the COMIL Eloy Alfaro School and the Department of 

and high school of the authors. The school is connected 

students Major in PE. Former Professor Ramon Gomez 
collaborated to contact the Department of Physical 
Education and the authorities of the COMIL Eloy Alfaro 
proposing to collaborate as part of OJP. 

Af ter  rece iv ing  the  acceptance  of  the  main 
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like the Embassy of Japan, the Centenary Committee 

and Japan celebrate the Centenary of the establishment 
of Diplomatic Relations (Embassy of Japan in Ecuador, 
2015). During the year, many events related to Japanese 

Centenary.

month for the preparation. We started training university 

to lead the event. In the theoretical lecture, students 

initiative to promote sports and create legacy for the 

SFT program.

an Ecuadorian traditional song.
During the practical lecture, students learned the 

to memorize. For the running contest and relay, students 

rope, students understood the need to cooperate as a 
team, to coordinate the strength of the group by counting 
or using rhythm. 

the PE teacher of the school before the event.

Additionally, school teachers of 5th grade and all 
physical education teachers of the COMIL Eloy Alfaro 
received the same training: theoretical and practical. 

demonstrate the leaders by letting them practice it by 
themselves.

and children. We held the event after the last day of the 

Photo 3. Training for school teachers

Photo 4. Class of P.E. leading by ESPE volunteers

Photo 5. P.E. Class: Explanation of Tama Ire by ESPE volunteers
Photo 2. Explanation of Undokai to children of COMIL
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Children learned and practiced 6 activities and 

highest number of balls in a high basket. The children 
and volunteers of ESPE made all the material of this 

children, the volunteers, the teachers, the audience also 
got the energy, joy and passion of children to give their 

by the ESPE volunteers emphasizing physical stretching 
movements and using traditional music. Children 
enjoyed the dance.

4.  RESULTS

In a period of one month, 220 elementary school 
children from 5th grade, 15 university students (PE), and 
about 12 school teachers participated in the programme 
being trained and learning Undokai event. Volunteer 
students from the Undergraduate Programme of Physical 

Photo 6. P.E. Class: Coordination to jump as a team

Photo 7. P.E. Class: Tug of War lead by volunteers

Education, Recreation and Sports programme of ESPE 

to teach children and collaborate during the event’s 
organization.

Collaboration with Organizations
We asked for support to the Embassy of Japan in 

Ecuador for the diffusion of a Japanese cultural event. 

as Embassy of Japan, NIFS, JICA, JOCV etc.). The 

joint master course in International Development and 
Peace through Sports from NIFS in Kanoya and Tsukuba 
University. Additionally, the Japanese School of Quito, 
and the Centenary Committee supported us lending us 
material for Undokai and promoting the event.

Data Results
ESPE Volunteers: Physical Education Students’ 

Feedback
During the training 16 students participated and 14 

took part in the project. We received 12 reports about 
the experience from the training, practice and the event 

In general, volunteers liked learning from another 
culture and realized that during international exchanges, 
there are no limits to have fun, some activities or games 

same time regardless children’s physical abilities. Also, 
they enjoyed teaching experience and learning from 

Photo 8. JICA volunteers in Ecuador and ESPE volunteers
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enjoyed the happiness and passion of children during the 

Furthermore, they mentioned they learned the 
importance of previous preparation for events and the 

strategies to make events and felt inspired. Plus, 
they mentioned learning from Japanese culture about 

excellent event and avoid unexpected incidents. Students 

more students, having longer period of preparation and 
adding more activities and games. 

They felt there are some activities that they can apply 
in their future career and promote sports improving the 

continuing Undokai and emphasizing the importance of 

the organizing team.

Elementary School Students Research Results
Additionally, 216 elementary school students 

responded a survey about their interest and motivation in 
practicing physical activity. We collected data pre- and 

analyse the impact of Undokai in Ecuadorian children.

Photo 9. ESPE Volunteer leading children

do exercise. The number of children that like to practice 
sports increased from 121 to 172.

Table2. Sport’s Attraction

activities. Before the Undokai, 131 children said they 

Photo 10. Sport's Attraction

Photo 12. Undokai Interest
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166. Finally, for most children, the most important fact 

Project Short Report:

UNDOKAI PROJECT IN ECUADOR

National Institute of Fitness and Sports in Kanoya
Faculty of Physical Education Research
International Development and Peace through Sports
Master Course 1st Year

Tanya Gómez A. (Ecuador)
Intern JICA [On the Job Practice-Domestic]

As part of my internship in the master program of 
International Development and Peace through Sports, 
I launched the Undokai Project in Ecuador. Undokai 

motivating children to be involved in physical activity, 

Many organizations supported this project. We trained 
P.E. university students and school teachers to be able to 
guide about 220 children for Undokai. We practiced hard 

goal of this project is to contribute to social development 

Photo 14.  The first author and the Ambassador of Japan in 
Ecuador

improving health condition and the quality of P.E. in 
schools.

The volunteers, teachers, and the audience also got the 

event. Ecuadorian P.E. university students learned about 

motivated to do Undokai again.

Photo 13. Collaborators

Photo 15. Undokai: Tama Ire

Photo 16. Undokai: Jumping the rope in teams
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5.  DISCUSSION AND CONCLUSION

the quality of Physical Education. University students 
learned to prepare and hold a sport event as a method 
that can be applied in their teaching style at Physical 
Education class.

interaction demonstrates positive values and reactions 

motivated to practice physical activities and sports. 

methods of teaching. It is a step to contribute the quality 

organizers.

the training and preparation of the programme due to 
the differences in terms of: organization, planning and 

unmotivated to collaborate. Some training activities 

different roles in preparation of materials, organization 
of the event, inviting authorities of the school or the 
Japanese organizations, etc.

Therefore, the collaboration of Japanese organizations 
in Ecuador had an important role to make local 

exchange experience to learn a sport method for another 
culture and applied adapting it to the Ecuadorian culture 

cultural diversity, contributes to understanding. During 

adapted to the Ecuadorian culture. Learning habits and 
customs of other cultures through globalization can be 

hope of forging a better future through physical activity, 
sport and recreation. 

Plus, this project is related to Ecuadorian Constitution, 

expectance increases the capabilities and potentialities as 
part of Ecuadorians rights.

Education method this event can contribute to the 
community.

This socio-cultural event it is a tool for social change 
for the youth. Expanding Undokai as a method for sport 

active community and visualize the impact of the value 
of Sports for Development programmes.

Photo 17. Together Enjoy an Active Life (TEAL)
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Recommendations

to unexpected actions to solve previous the day of the 
event. Also, to inform all the staff involve the roles in 

responsibility.
To motivate other teachers and interns to participate, 

it is important to give a role and also invite different 

have learned during the preparation period.
When sharing a culture from a country to another, 

it is important to adapt the activities according to the 
environment and the culture.

It’s important to continue training local volunteers 

to create community leaders. Local leaders can learn 
from overseas sports projects and by being able to do 
by themselves. A sustainable project might be created 
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