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The theater sphere: concepts, methods, analytical

example, and significance

Summary

Using “theater sphere,” a new concept derived from research on German theaters and their opera

performances, this study clarifies a part of the characteristics of Japanese opera performances.

German theaters not only attract the arts market, but also take root in the community where they
are located and foster personal connections within such communities through their activities. They
operate with a large amount of subsidies and are required by local societies to become the cultural
identity of the region. Good theater management can be achieved through communicating well with
the actors in the “theater sphere” i.e., the arts market, the community and politics or administration,

and creating a balanced harmony between them.

Similarly, in Japan, building a harmonious balance between these actors is necessary for a good
opera performance. In this study, the elements that make up the “theater sphere” in Japanese opera
performances are defined. Then, their characteristics and associated problems peculiar to Japanese

society are pointed out.

In the second half of this paper, the “theater sphere” of the Sapporo Cultural Arts Theater “hitaru”
opened in 2018, and that formed in "Madame Butterfly" performance (hitaru opera project pre-

performance) held in February 2021 are researched and analyzed.

“Hitaru” is mainly used as a rental public hall, but also hosts opera performances that bring local
artists together biennially. Even if the budget and opportunities are limited, it is trying to fulfill its
social mission through “hitaru opera project”. This case can be seen as a good example of public-

private partnership in the recent trend of cultural administration.
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