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Clarifying Institutional and Organizational Conditions Promoting School
Principals’ Quality Leadership and Reform Design for Japan (2):
A Basic Analysis on Principals’ Leadership Practice
and Related Factors Supporting the Leadership

Masashi ASAKURA Hidehiro SUWA Takahiro TAKANO
Tomoko ANDO Yasuyuki ODA Takahide KATO
Yasuhiko KAWAKAMI Masayuki KITAGAMI Hidekazu SAKO
Tetsuya TAKATANI Go KINOSHITA Hirofumi HAMADA

Most research on school principals’ leadership focuses on individual traits and competencies, without
considering institutional and organizational conditions that support their quality leadership. The purpose of
this study was to clarify the structure of school principals’ leadership practices and the related supporting
factors. A questionnaire survey was conducted for this purpose. We applied cluster and factor analysis to
examine intentions and behaviors of leadership practices, by referring to professional standards developed by
the Japanese Association for the Study of Educational Administration. We analyzed leadership practices by
focusing on conditions inside and outside schools. Specifically, we used exploratory and confirmatory factor
analysis to examine the organizational culture within schools and community organizations as well as the
networks available outside schools. The findings obtained were as follows. First, five clusters showed each
principal’s willingness to implement leadership practices. However, six factors were extracted for the actual
behaviors implemented. Second, the organizational culture of the schools were analyzed as internal conditions
of the schools that support leadership practice. The study found three factors with relatively high positive

” «

correlations, “growth and challenge,” “mutual support,” and “good relationships with principals,” and confirmed
the validity of the structure. Third, community organizations outside the schools are highly beneficial to
principals. PTAs and school managements council were particularly useful. Fourth, “academic exchange,”

” «

“principal’s association,” “educational administrative guidelines,” and “information media” were seen as
supporting factors for principals’ leadership, and the validity of the four-factor structure was confirmed by the
model’s degree of fit. Fifth, the relationship between the principals’ leadership practice (actual/intentional) and
related factors showed an overall correlation between the school’s internal conditions and status of the
principals’ leadership practice but limited correlation between the external conditions of the schools and

leadership practice.



