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Action research on curriculum improvements based on teaching evaluations
by students: Secondary analysis of results of joint action research
by A-prefecture’s teacher traiming center

Yuki NOZAWA
Toji TANAKA

The purpose of this research is to propose a practical method that initiates curriculum
improvements based on teaching evaluations by students at each school. We re-analyzed
the results of joint action research on school evaluations by A-prefecture’s teacher
training center at 9 schools, including elementary, junior and senior high schools, and
special support schools, particularly data on class evaluations of individual reports by
students. We attempted to clarify the methods and problems to be overcome leading to
improvements in the curriculum from unit plan evaluations focusing on the students’
“level of understanding of the unit content.”

Findings over our two years of research indicated that it is, first, advantageous for
implementing improvements to start curriculum evaluations with class evaluations and
then by using that data to evaluate unit plans. Second, that when questions were well
prepared, we could extract reliable answers from middle grade pupils in elementary
schools. Third, our findings showed a difference in school types and teachers, for
example, senior high school teachers tended take a negative view toward student class
evaluations. In the case of special support schools, the majority of teachers tried to
improve individualized education programs using data from teaching evaluations by
parents.

Our research led us to conclude that a practical method for evaluations on a
curriculum came in the order of class evaluations (initial stage), plan evaluations (middle
stage), and total curriculum evaluations and its improvements (final stage). As
recommendations from our research, three points are summarized.

1) “School-based curriculum improvements” require an organization to focus on the

curriculum and teaching evaluations. Such an organizational structure should work

as a system to link the evaluations of each unit plan with the improvements of one-



year education plans.

Y

2) It is appropriate to check the students’ “level of understanding of the unit content”
based on the items we have developed for the evaluation questionnaires. Teachers
can prepare original question items which students can easily answer according to
the goals of each unit plan.

3) It 1s important that the results and information on unit plan evaluations are recorded
and collated in order to establish a PDCA cycle in curriculum management. In the
case of senior high schools, a starting point for curriculum evaluation is the

integration of syllabus plans with class evaluations.
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