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On a Forest Business managed by the Local Notable during the second half of the Meiji Era
By

Masami Narita
Summary

In this paper, I analyze the characteristics of a forest business managed by the local notable, Horiuchi
family, in Mie Pref. during the second half of the Meiji Era.

The business of this house, including wholesale of rice and Japanese tea, agriculture land, money
lending and a large area of forest, expanded rapidly during this period by connections with rice, tea and
timber merchants in the Kushida River Ravine. After the house head became a bank president, he
reorganized the system of his family business and strengthened the organization of his family enterprise,
refining bookkeeping and increasing the number of employees.

Revenues gained from the sale of Sugi and Hinoki timbers were very important as a fund for his
business expansion, and establishment of modern management for man-made forests. He and his
employees measured the volume of the mature stands and the thinning stands, estimated their value, and
then put in bidding for the stands. He placed a special emphasis on the selection of thinning stands to
create a good man-made forest and also to obtain in a stable income.

From pre-modern-times Horiuchi managed many man-made forests in this Ravine. The old type of
the forest purchases, Nenki-baibai, diminished in 1883, and the modern type of forest ownership was
formed. Horiuchi purchased more young forests and large-scale forest lands, especially during the first
decade of the 1900’s, and began to plant seedlings of Sugi and Hinoki in large areas. He managed to survey
the stand volume, the property value, the boundaries of all forests owned from 1902 to 1905. This forest
value survey was also preparative to innovate double-entry bookkeeping.

Large areas of planting began in 1895, more the 100 thousand seedlings a year were planted during
the next decade. Horiuchi managed the forests around his village with the help of his employees. On the
other hand the forest managers played an important role in the forests located in remote areas from his
village. All forest activities were controlled by the managers in these remote areas.

As a whole, these activities lead to the formation of the modern forest business.

Purchase of large forest lands and planting of large areas led to the dissolution of the community
forest and fields in the upstream villages, especially the Mori. The sales style of these lands changed
dramatically from a term contract to a superficies contract after promulgation of the civil law in 1897. For
many of the latter types of contracts, village people provided the planting duty of Sugi or Hinoki to the
buyers, to ensure an opportunity of the forest work and to gain revenues for land rent durably in future.
However, Horiuchi did not adopt this type of the contract to avoid problems and pursue an absolute

ownership of the forest.
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