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Factors Influencing Management of Public Sports Halls
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The University of Tsukuba Institute of Health and Sport Science

1. Purpose

Today, public sports halls play an important role in promotion of physical education and sports
activities in community.

The public sports halls that is operating their services independently are increasing gradually and it is
expected to play a major function of physical education and sports activities in community. However,
it has not been developed how to manage these public sports halls.

Considering such a present situation, the function of each public sports hall should differ from their
nature in community.

The purpose of this paper is aims to identify the present situation of management of the public
sports halls, with particular attention to what physical education services should be, and in this context,
to find the relationship between the quantity of services and the condition of management such as the
size of facility, personel or staff, cost that is thought to influence on its management.

2. Conclusion

It is pointed out that there were only a few public sports halls served independently and provided
the physical education services by themselves. Therefore, many of physical education services operating
in public sports halls concentrated on open to public, open to sports groups or clubs and athletic meet-
ings and games sponsored by the board of education or private organizations. On the other hand, there
was a few programs such as instructional program service, sports counseling and leadership training
program,

We recognized that the quantity of physical education service is influenced by the floor space of
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sports halls, In addition, we found the presence of the full-time director of sports halls, leader, and the
number of fulltime staffs in these halls. However enough the floor space is, however managed systema-
tically the services may be, the quantity and quality of services possible in that public sports halls is
limited if it is not managed as independent body of physical education and sports management.

From these results, it is expected that the regid administrative system should be established in order
to keep it functioning as an independent organization of physical education and sports management,

especially for the large-scale sports halls more than 2000 m? floor space.
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Fig. 1 The rate of the types of services
in the public sports halls
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Fig. 3 Relationship between size of public sports hall
and total hours of services per year
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Table 1. Relationship between size of public sports hall and number of users

number of 1000~

20001~

30001~ 50001~

(my  USeTS 1~ 1000 20000 30000 50000 100000 100000~
size N % N % N % N % N % N % Total
1~ 500 24 649 6 16.2 2 54 5 135 0 0 37
501 ~ 1000 66 38.2 54 31.2 23 133 22 127 7 4.0 1 0.6 173
1000 ~ 2000 28 17.4 34 21.1 36 22.4 36 22.4 25 15.5 2 1.3 161
2001 ~ 5 6.9 2 2.8 4 5.6 21 29.2 15 20.8 25 34.7 72
Total 123 96 65 84 47 28 443
Table 2.  Relationship between the size of sports hall and managerial factors
(%)
the ratio the ratio of the ratio of the total cost
of the the full-time staffs the certificated leaders © total cost per year
full-time -
directorin (1) (2) 3)

. a public - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 5000
size sports hall 0 1~2 3~5 6 0 1~2 3~5 6 100 ~500~1000~2000~5000""",
~300 0 865 108 27 0
(N=37) . . . 86.4 13.6 0 0 67.5 135 ‘13,5 2.7 2.7 0
501~

1000 3.5 76.2 227 1.7 0 82.5 16.8 0.5 0.5 41.2 40.1 8.7 4.6 4.6 1.1
(N=173)
1000~ ‘

2000 12.6 50.9 35.8 13.2 1.2 63.5 352 1.8 0.6 13.0 255 18.0 19.3 18.6 5.6
(N=161) .
%1912%;) 40.0 315 232 260 205 31.5 232 260 191 54 27 41 205 30.1 36.9

(1) number of staffs

2) numbef of leaders

(3) million yen
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Fig. 4 Relationship between the organization and total
hours of physical education services

[ good: organization full-time director, full-time
staffs and certified leaders

B poor: not stisfied above conditions
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