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Organizational Factors to Facilitate the Improvement Process in an Elementary School:
What Linked Autonomy and Collaboration of Teachers

Hirofumi HAMADA

The purpose of this study is to investigate the organizational factors to facilitate school improvements by
analyzing the four-year improvement process of a public elementary school. In this case study school, there had
been a poor climate among teachers to strive to improve their own instruction before 2003. But a positive
organizational culture has been built over the last four years.

Today we already have in place a nation-wide system for school evaluations, which aim to facilitate school
improvements by realizing self-reflection in each school. However, the system does not always work at the
elementary school level. On the other hand, teachers’ professional development is indispensable for school
improvements and most studies have concluded that collegiality was one of the most essential keys for
professional development. But it is also true that in many cases schools have not built good organizational
conditions to cultivate such collegiality.

The question we have to ask here is how we can build solid fundamental conditions for school organization
under which teachers can reflect and improve their own educational practices by themselves. Many studies of
school organization suggest that both teacher autonomy and collaboration are necessary for any school
improvement process. This study aims to determine organizational factors to build autonomy and collaboration
among teachers by analyzing the improvement process in a case study school.

In this case, the principal’s actions were a constant force in creating “a shared vision” which could lead
teachers to maintain autonomy and enhance collaboration. Accordingly the principal’s school management vision
and practices were always linked to the educational practice of individual teachers through the shared vision.
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