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Management Problems and Needs for Support of Public Senior High Schools

Noriaki MIZUMOTO, Takeshi YOKOYAMA, Shota TERUYA,
Masako KOYANAGI and Masafumi OBAYASHI

The purpose of this paper is to clarify management problems and needs for support of senior high schools.
Recently, partly because of the decline in the birth rate, the environment of senior high school management has
become so severe that we suppose they must have needs for professional support from research institutions or
researchers. We sent questionnaires to 929 principals of public senior high schools in the Kanto area and
received 186 answers (20.0 percent). Questions are concerned with school goals, degree of goal attainment,
problems in goal attainment, needs for knowledge to attain goals, collaboration with outside institutions, and
needs for support from research institutions or researchers.

We first classify the schools into general senior high schools and other high schools (‘professional’ type
high schools), and then classify the general senior high schools into three types according to the importance
attached to the success rate of entrance examinations for high-level universities. ‘General A’ types are general
senior high schools that attach great importance to the success rate. ‘General B’ types are those that attach
importance to the success rate. ‘General C types are those that attach little or no importance to the success rate.

All school types have in common such management problems as budget deficits , insufficient discretion in
the use of their respective budgets, and difficulties in changing the ways of thinking of teachers, and have
common needs for knowledge and support in changing the ways of thinking of teachers. Schools of the ‘general
A type have a problem in sharing priorities and require knowledge in building teacher collaboration. Schools of
the ‘general B’ type have problems especially in changing the ways of thinking of teachers and the lack of
teacher leaders, and require knowledge in organizational development and training of mid-level leaders. Schools
of the ‘general C' type have educational problems such as student dropout rates and indecision on the part of
students in charting their future course at the time of graduation. They have management problems such as
incompetent teachers, the lack of teacher leaders, and uncooperative parents, and require knowledge and
support for improvements in teaching, career education, collaboration with local communities, school
organization management etc. Schools of the ‘professional’ type have problems such as the dropout rates,
indecision on the part of students in charting their future course at the time of graduation, deficit enrollment,
incompetent teachers, the lack of teacher leaders, and uncooperative parents. They require knowledge in
training of mid-level leaders and support for school organization management.

Regarding the methods of support for schools; they would like lectures, seminars, consulting services and
information provisions almost to the same degree. They prefer lectures and seminars for improvements in teaching,
seminars and consulting services for school organization management, consulting on strategies regarding
student enrollment, and lectures for special needs education.

As for collaboration with outside organizations we focus our attention on collaboration with researchers
and research institutions, and collaboration with consulting firms. ‘General A’ type schools have needs for
collaboration with researchers and research institutions and ‘professional’ type schools have relatively strong
needs for collaboration with consulting firms. But we cannot clearly define for what purpose they want to
collaborate with these organizations. On this point, we may go on to even more closely examine the relationship
between the content of support needs of senior high schools and the organizations they would like to
collaborate with.
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