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The description technique which reduce latitude in risk expression
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To control project risks, risk identification process is executed to develop list of identified risks. At that time, it is unexpectedly
difficult to describe identified risks appropriately. In particular, when multiple persons are involved in risk identification process, same
risks are often listed many times because the same risks are expressed differently by different person. Also, there are often times when
items listed as risks are actually problems or issues. The reason for these results seems to be the gap of risk recognition by each person.
This paper discusses the standardized risk description, with reference to some existing risk models, which will reduce latitude in risk

expression.
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(1) AS/NZS4360 [3]

AS/NZS4360 TiX, Y X7 % [the chance of
something happening that will have an impact
upon objectives. It is measured in terms of
consequences and likelihood. |, B AFEER TiX
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(2) CAN/CAS-Q850 [4]

CAN/CAS-Q850 TiX, Y A7 % I[The chance of
injury or loss as defined as a measure of the
probability and severity of an adverse effect
to health, property, the environment, or other

things of value. ] LEZEL TS,
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(4) DRAFT ISO/IEC GUIDE 73 [6]
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(6) IEEE Std 1540 [8]

IEEE Std 1540 Ti%, Y A7 % [The likelihood
of an event, hazard, threat, or situation
occurring and its undesirable consequences; a

potential problem. | LEFEL TVVAD.

(7) Continuous Risk Management [9]

Continuous Risk Management TiX, Webster’ s
Dictionary MEHEZFHWVB ELTWS., FL T,
Webster’ s Dictionary TiX, Y X2 % [Risk is
the possibility of suffering loss. | &EZEL
TW3.

(8) PMBOK Guide 1996 [10][11]

PMBOK Guide 1996 Tid, Y AZIZERINLTW
20, RV IZ, Risk Event &) HFEENER S
LTV A, RiskEvent id, A discrete occurrence
that may affect the project better or worse. ],
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(9) PMBOK Guide 2000 [12]
PMBOK Guide 2000 Ti, Y A7 % [Anuncertain
has a

event or condition that, if it occurs,

positive or negative effect on a project’ s
objectives. | EEJ/LTWVA.
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