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A Case Study on Program Development of In-Service Teacher Training in School:
Comparison of “Conference” and “Workshop” Types

Tomomi NETSU

Developing more effective, everyday and readily available programs for in-service teacher training
(INSET) has been studied for many years. However, we do not have adequate solutions concerning this theme.
This article examined the case of the “workshop” type of INSET, which has attracted attention in recent years.
The case was also compared with an INSET style termed “conference” (Inagaki 1986) that focuses on the so-
called “lesson study.”

First, some current problems about INSET were reviewed. The data source was a book written by a former
teacher and the records of two group interviews with young teachers. From these, the main problem was called
“ritualization of INSET.”

Next, a case of the “workshop” type of INSET was outlined. Takashi Elementary School was selected as a
rare example of such a type. The school had proclaimed that for many years its INSET was based on the
“Rashomon approach” (Ministry of Education 1975). The results of the observations at the annual research
meeting of Takashi Elementary School (November 2006) were examined.

Based on the above-mentioned results, the “conference” and “workshop” types of INSET were compared.
The "conference” type requires teachers to design lesson plans, prepare teaching materials, conduct lessons
recorded by VTR, and create a discussion record. Thus, the workload from using the “conference” type of
INSET is much greater and it is more difficult to run continuously a “conference” type of INSET than it is to
run a “workshop” type of INSET.

The "conference” type intends professional development of teachers. In addition, we can see another
difference with the “workshop” type of INSET, which is more positive and stronger use of the diversity of
perspectives between teachers. Therefore, in developing a program for INSET in schools, we should consider
both the “diversity of perspectives” and the “daily and readily available style” which can be seen clearly in
Takashi's case.
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