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An Empirical Analysis of Contextual Factors
surrounding Superintendents promoting Reform
Policies for School Support

— Based on a Nation-wide Survey to Superintendents of Local Boards of Education —

HORI Kazuo(University of Tsukuba)
YANAGIBAYASHI Nobuhiko
{Graduate Student, University of Tsukuba)

The purpose of this paper is to analyze some contextual factors for
promoting or prohibiting reform policies for school support that
superintendents as leaders have been addressing these days. The data
to be analyzed are based on a nation-wide survey mailed in January
and July of 2004, to 1998 superintendents of municipal{city, town,
village and metropolitan special district)boards of education. The total
sample contains 1407 superintendents.

The focus of analysis was placed on the structure of relations
between superintendents as virtual leaders and stakeholders or major
actors in the process of educational policy and administration in local
municipalities because our main concern of interest can be expressed
as following research question . What structure of relations between
them pushes superintendents toward actively adopting reform
policies for school support 7

In order to find contextual factors mentioned above, we attempted
cross tabulation analysis for the survey data. In this analysis, an
explained variable is the degree of progress of reform as a whole that
was constructed as a variable based on the data of programs and
projects for school support adopted by local boards of education. As
explanatory variables, following five sets of variables were taken up :

(1) the characteristics of board members and social composition of

local boards of education

{2) the characteristics of local boards of education's central offices

(3) the characteristics of mayors, that is, chiefs of local municipalities

(4) the characteristics of citizens or residents of local communities
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3 the charactenstics of teacher associations
All of these characteristics are ones recognized or cognitively
described by superintendents.

Major findings are as follows !

Superintendents get down to actively adopting reform policies for
school support when they are located in the context of local municipalities
where !

{1} board members are knowledgeable, actively discuss policy

problems and provide policy ideas.

(2) central offices are professionally staffed and organized as support
structure for hoard members and superintendents.

{3y mayors are keenly interested in education problems, are
committed to educational problem-solving and strenuously
motivate leadership behavior of superintendents by directing or
supporting reform policies.

(4) local citizens are interested in educational problems, are highly
organized and actively participate in the local meetings for policy
talk.

{3) teacher associations regularly meet board members and/or
superintendents and provide feedback information by evaluating
reform policies and communicating school and teacher needs.

We are certain that these findings are suggestive on what measures

to adopt in order to reorganize local boards of education for improving
their effectiveness.

3]
~J



	0005.tif
	0006.tif
	0007.tif
	0008.tif
	0009.tif
	0010.tif
	0011.tif
	0012.tif
	0013.tif
	0014.tif
	0015.tif
	0016.tif
	0017.tif
	0018.tif
	0019.tif
	0020.tif
	0021.tif
	0022.tif
	0023.tif
	0024.tif
	0025.tif
	0026.tif
	0027.tif
	0028.tif
	0029.tif

