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The Search for Policy Relevance of Research on Educational Administration

— based on studies of research utilization —

Kazuo HORI

This paper tries to get some clues as to how we can improve the quality of research on educational
administration in our country in terms of policy relevance.

Thus, we draw on American studies of research utilization and make clear some major empirical findings
about the use of research information in the policy process and about the relation between research and policy
process. In the light of these findings, some tasks are suggested that we should address in order for research on
educational administration to be policy relevant.

The content of this paper is as follows;

(1) The function of research information in the policy process.

In this section, it is pointed out that research, as a matter of policy information, provides a signal of
impending trouble, gives guidance and direction for improving policies, offers policy-makers a new way of
thinking about issues and new models for making sense of policy activities and outcomes, and functions as a
basis to mobilize support for policy proposals.

(2) Constraints imposed on the use of research information in the policy process.

This section suggests some constraints that influence and define how research information functions as policy
information: structural features of the policy process, quality of research, and policy-makers’ access to research.

(3) Conditions for policy relevance of research informaition.

In this part of the paper, it is pointed out, first, that research makes a big impact on the policy process
when the policy process proceeds rationally, while research can contribute little to policy process where value
coflicts prevail. Second, it is suggested that. in order for policy studies to be relevant, they should include such
information as the following: information about which policy interventions are likely to be effective, given the
levers available to policy-makers; information about which constituents would win or lose under different policy
options; and information about the political viability and administrative feasibility of policy proposals. Third, it
is made clear that even if research information with policy relevance is produced, it has no impact unless there
are channels through which research findings reach policv-makers and the policy arena.

{4) Some tasks to be addressed in the search for policy relevance of research on educational administration

in Japan.

In this section, it is indicated, first that the field of educational policy studies has not matured vet as a
empirical-scientific enterprise of policy analvsis, which is able to produce reliable and relevant policy
information to goverment officials engaged in making, deciding, and implementing educational policies.

Second, it is pointed out that this has resulted in discommunication between researchers and policy-
makers,which has deprived the field of the opportunity to mature as a scientific enterprise of policy analysis.
Third, it is explaind that there are many shortcomings in the field — for example, the lack of researchers who
specialize in policy studies, the lack of data-base, the lack of a system for the dissemination of research
information, the lack of a university-based or public-supported educational policy research center, and so on.
Forth, it is emphasized that there are many methodological and theoretical issues for the advancement of
effective and relevant policy studies in education: for example, to distinguish the logic of policy-oriented,
problem-centered thinking from that of science-oriented thinking, to make the field open to policy-makers, and
to produce research information relevant te policy-making processes through frequent communication and
cooperation with policy makers.



