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Framework of Analysis for Learning Social Construction
In Volunteer Organizations

Megumi WATANABE

Recently, volunteer organizations take a more important role to supply social services and these are
expected to create an alternative publicity. It is said that the alternative publicity are being created through
members learning to construct social institutions in their quest to solving social problems. Therefore, this paper
aims to establish a framework to analyze member-learning processes in the construction of social institutions.

First, I defined three concepts — “sacial service”, “sector”, and “third sector” that are useful in makting a
framework. The third sector is related to and combined with the private sector, the government sector, and the
community sector in supplying social services. Volunteer organizations are placed in the third sector. Then, I
constructed a framework to classify each volunteer organization from three directional standpoints of
organizational activity. These three directions are private oriented, government oriented and community
oriented. Finally, I created a framework to analyze member-learning processes based on three phases of
organizational activity in volunteer organizations. The three phases — a community solutions phase, a
providing services phase, and a designing policy phase — consist of ways of sharing social problems and
making solution, 1 developed ideal types of learning subjects in order to construct social institutions needed in
each phase.



