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Actual Conditions of Shared Decision-Making and Role Expectation of Principal
in School Administration of the United States

— An Analysis of SBDM (School-Based Decision Making} in Kentucky —

Hirofumi HAMADA

This paper is a part of a research about the role change of principals in the United States, where Schoak
Based Management (SEM) has become one of the leading educational reform measures in recent years. The purpose
of this paper 15 to show the actual conditions of shared decision-making and fo consider the role expectation of
school principals in Kentucky school administration. In June 1998,  made a site survey and interviewed several
persens in Kentucky, | argued based on both of those data and discussions by other researchers,

In Kentucky, the Kentucky Educational Reform Act (KERA) was enacted by the General Assembly in 1990,
One of the most important points of the new system is School-Based Becision Making (SBDM). This law says
that after July 1, 1996, alf schaobs in Kettueky witl have a school counci) that is consisted of two parents, three
teachers, and the principal whoe is also the chair. The school council 15 defined as a final decision-making body
in schoel administeation. Today there are 1,224 schools in Kentucky managed by this councii,

The actualities about SBDM can be summarized as follows: first, the parent involverment in School Council
is nol high and it is not expected to increase easily; second, many of teachers agree with SBDM and there is
same possibility that their active mvolvement makes changes in curriculum and isstruction; and third, yet, it is
rare to find the discussion ahout curriculum and fnstruction in the School Council.

We can understand that the meaning of SBDM is sharing the information and having discussions about
teaching and learning among all the stakeholders, 1t 18 said that the key factor to create such a process in a

school 1s principal’s roke as “facilitator”



