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Sense Making in Primary School Shokuin-shistu (Staff Rooms)
in the Discourse on School Management during the Taisho Era:
Focused on Shokuin-shistu (Staff Rooms) as a Field or “Ba”
in School Organizations

Nariaki MIZUMOTQ

In this paper | examine publications regarding school administration and management mainly during the
Taisho Era (the last period of the Meiji Era to the heginning of the Showa Era) in order to clarify the method of
sense making in primary school Shokuin-shistu (Staff Rooms) from two points of view.

The first point of view is the relationship between principals and teachers. Many authors claimed that
there was no need to establish a principals room and that the relationship beiween principals and teachers
should be democratized and changed to a family-like community. However, in reality in the Shokuin-shitsu there
was a kind of order where a principal’s authoritarianism was combined with the servile attitude of teachers. Ina
few cases, however, principals made use of the Sholuin-shitsu to increase organizational capacity by taking
advantage of the diversity of teachers or by holding meetings to promote teachers’ abilities, Such cases are very
interesting hecause they imply that the Shokuin-shitsu was a field of organization.

The second point of view is the relationship between classroom or classroom management and the
Shokuin-shitsu, Toward the middle of the Meiji Era, classrooms had been said to be a special place for
instruction. But from the last period of the Meiji Era, some authors argued for a classrcom décor in order to
transform it into a home-like place for children. At the same time classroom management attracled attention
and teachers were recognized as leaders of classrooms. Those changes created two forces in schools. One was
the centrifugal force that enhanced the autonomy of classroem teachers and the other was the centripetal force
that enhanced the organizational integration of teachers, Although these two forces were ambivalent, the
discourses on “self-government” or “family-like community” suppress the ambivalence, which in turn was one
of the factors that preserved the relationship between principals and teachers mentioned above.



