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1. FiFO B ERE

A, 1980~ 19904E{CD 7 A ) A CIRI &
N-REONROBH N ) E2O LR EHRO
BT EM LT, TORMIBIT 2R OBRHIY
BOBREEFOREEROITLILEEAR
L4 b, JHUL, FERERENRO S L et
Bt EFE IR L E, KEOHEITVALZ
B S NAREDPERATZRO-BTH
hw EBFEREELCER S L DEATOEL
EHELTEBLLIETALOTH S,
1970403 ~ 19804R L &, HERHLS
HHBEOMNTET, ZORLMNEEIEAN B
W b S B o Fo, #R - BRI BNy
B2 T A ISR L, FRUEA
B - M E O IGREC D o 2 (IEH,
2003, pp. B3-56)e ZHIZH LT, WAEDT A
VAR AKED) — ¥ — Ly TR, #
1 SN O MO S L TR 2808
o) —¥—3 w7 (instructional leadership)
PHEEAEWTETWA, 29 Li-RiEH#ss
&, FCHETD CEORE - THEF I 5
UHERABRTLTTIEHEBASATVA
(B Z 08, K4, 2000,2001 ; hiGde, 2003,
2004 ; Fh4¥, 2003 ; #ETH, 200da’s &)o A,
TR OB E IR L 5y & g - GO K
R~ OGRS, BAESHEE A TEL
IZhddb e, MEOMSRMHFE S Bl
TE&LOMIOWC, FHeRifidirbhty
g

E72, LROKFME TR LTy

PMRFHESR (AN ST RAECE 2R

L Z I
v, Rl T ALACT AN AIIBIARE
O WIRE A0 F b A 8 E 8 LRkt
#ET, 200246 1 F, HMd L KSR A M
LibmkiEso bz, FhETMY LA
BED > TR E BN KRR
4 (National Council for the Accreditation of
Teacher Education; NCATE) @iflEikis s
H I SEAR B R B AR 1) 5 58k & (Interstate
School Leaders Licensure Consortium; ISLLC)
O b AR AF ISR Y, B - THEIC
WTO—E LA dbll OflAdEbh N Tdh
3 (Wilmore, 2002, p. 12), ZOMNA ML
g - FEET O YR IR T O, #E
HEHREHRE AL THEST SR
7z (RIS B) .
BROBEWIEEE RO H AROHHWUHR TS
BELREEREELTWA, 755, [REAl ©
KRB [RMOFEHEFE] OEALLALRL
B, ERNOIEHE S =R T
RO A S h A H Do AL, HA
WITH OBV ED L ) AN, BEFEM
HEB T d 2 SO E - L OREA RN,
BB E v i g

A7 L 1 15413 54T L CFERIRAIL R ®E
HAE L7 AU BT, B, S0k &3k
Db LT Laked X Gk R Ok B AT
WL =0d ? FA ORI L v RS,
BEEFMYLEYNOYRKEKECERTLHO
MY ESITBVTHEIE - FETEIL L) LR
FoNBNELONT 1980~19904FL T 2 )
HIZ B DRROEEINE 2D AR DR
i, ChBHOMWIZER, BINEROREEE



PRIEEOREEWHIHET A0 EERS
by, REEELLDTHL,

FIECH, FiRoskL o gk - Mk,
BTN LHEOHE T b S Nk P
Wi afE e 45, &b, BEOERE B
BT BN & MR LR A o F R T
AR

o F R TIRLB PR 1 © X mE R R
% {National Association of Elementary
School Principals: NAESP), 4rfefrSisidy
Ei# % (National Association of Secondary
School Principals: NASSP), 7 2 1) #4888
B4 (American Association of
School Administrators: AASA)

o KERTIEH AR BFE B SRR
£ (Unijversity Council for Educational
Administration: UCEA)

o i S R ALHLEL © BIEE B S (Council of
Chief State School Officers: CCSS0), 4
KBEHERKFERTEHS (National
Council for the Accreditation of Teacher
Education NCATE)

WL EORMEE LT o, IEECHEE
T3,

2., 1980F(CHTLIC B4 B3k
(1) PREIEMBR O HAATHILICH TS0
LOEE
19704R483K ~ 19804E M B ¢, WREBO
B PORARMEHEROBRE LT 5 A
M HRERICHD, R0 —¥—iy
7 AR ICd o . FHRE R
L <3 BIBEBRSE AR TR O IRIR S & o T,
BRAEI L o TEFENIRIET A EHEL
BoTERIR TV AL 242 (A, 2003, pp.
53-56), b EHHFRERBII BT, HE
1RO ENEICEEIN T o b2, 7798,
19804ELIE Ladd & 1T T, 223k
DPRLBBEN T Z iz h b,
AASA 197941 [HRETMBIKD 120 D
fa4l] (AASA, 1979) %TFHTL, K& Litaw
b THRAT ERHR R IR CL980EN £l A B 12

HI-h, FECEEURIZIEREN & LA B MR R
o) —¥—2 v 7HLELEEBLTY
Do 1EAL, FAMEIIE, [SESHNE (school
administrators) & ) bUHHE (particularly
superintendents) & #F O LT ORER Y v 7
2 DEOFHEI BV TR EE AR 5% %
HOTWBDT-] (AASA, 1979, p. 1) (T #

Kdhod, EZANFEORE2M (AASA, 1982)
(TH R e &l kA NAESP & NASSP,
FLTHRA~DIEMS E A F 27 AR5
oo LEIE R Gk Pl & 4 BIGEENE - A1)
2.5 LSS (Association for Supervision
and Curriculum BPevelopment ; ASCD} & o4k
FICUR &, [$FER] 23 5853605
shize,

KERD 2 — AR L 5 FEEHRER I
19504E8 3 TR & LT85 LT (Coaper
& Boyd, 1087, p. 11 ; *p¥g, 1995, p. 92; AA
I, 1998, p. 143), 7EATEDEITEEHH S,
19794E DAASATREL b - LRI S LT 2
(Hoyle, 1987, pp. 85-86). {RetEEizdih,
AASA 13, [HBEAUERA L RPEHESHE, &
DEVER T YT 50K BRIV
FMhELHED > TWA, BRI, bhAWM
AR E LEET 22 LOTELIHRIIDNWT
AWML IR 2 R LT uci#t 5 &
EThA,| EOFIMIIFT Tz, £HLT, HF
HETHYROITRE, FHOKE, RS
DWHOMEMERD LIS b, TTOHH
HHRA G S B R TRICH 2T T, 20
BEEEEHE L (Hoyle, 1983, pp. 2-3),

L7eAtoT, #IMOMERIRE & ida i,
WML 7TEED [V == v 7OWEEE
(Leadership Outcome Goals) |9 % #17C, &H
b s AN S Tl & A% L (compe-
tencies and skills) | 2R L Tw5b, 1985412
i, EALICESCT [BhiAs L) -7
—DAFN) SAFSAT (Hoyle, et al, 1985),
F#E, HEdRS O 7 /B ICHET 5 8 20 A
FEES R RE L, MEEIAoRELE L
AREDLHMEBI A2 VIR 25Tl L



bOTHD,

L OBEE T AASA K, BESEAEYT AR
A, ERETFREEFHIE S (National Confer-
ence of Professors of Educational Administration;
NCPEA) BLU7 2 ) 7#F %4 (American
Educational Research Association. AERA) I
Fo7 2R L TERERDLL Y, MRy
MIRE O & BIK 2 Bt 22 (Hoyle,
1987, p. 86)o = L T10804E1C#W%, 44
Reoiksl & RIS DR L 2,
AASA Xz ML &, fREIITEOFRERE LT,
MESEERENS (UCEA) WEblmes
B L20, (WDAD#EF Lo, ARRELF
HE, (PTRRER 2B A B L, ()
B O EL, Gt ERitE A, (8)
RIEME DL, THIFT 5B (AASA, 1982,
pp. 3-5)0

b, SEEFLRTAMELEEET
LD S - BERE~NOEBERL HANS
IENTERDL, 1EH, The My a8FSEY
OEERIEHEIZRE I TWEd o7z, 20
fodh, FREMMIER 72 77 A—fr oI mm
FOMIIZEKRIN D0, HHEFRPLIEESR
EQ AR LRECEGORE - HRICHTS
MLERAMTho T, 2000, ZOYHOR
Horh s, KRG ORENHENEL REBT
ZEREgTH A,

(2) 19804 (LATHIC b 1 B REM OB BRI
BLEOEER 2SS, AASA S eFHTA RS
[Hp 2RI BT A REOKE] (McCurdy,
1983) 121, HE~OEEMGFLHRANS Z &
WCEL, MBOKFE IERCTSEE (A
Nation at Risk}) @2 & &L € 19834F,
T AN NDELFREORFIIHT DH LAE
DEME L w ) KIEHSDEEHR) (p.5) L)
WHETIHE 2T b, [ECIOEE) 3HF
PR EE L H B OB IO R R LA,
BREDH D HF T 5MLERHRETHo72. £
Fzat LT MuCurdy (1983) i3, [#EROH
DR BEROEFRICE > TROBAT MO~
DEB-TVE LW Z ki, iR, WHREE,

¥ LTS ATORERE 2 b oMTo, Wil
vy ARRRL TV A, L0EEN
MELTED LS I2BRET 5 M2 T ORISR
LORRE, HHEEBLIUERBICL - TERKE
NGB L A EAHINT, 2HEEE0Y -
=iy TREROBINZL » TR R EE
BEWGZEFEBLE] (0.5 LRHBLTY
Ho ¥4 MNBIFLRTHAEBY, [HRMY
FAR] KT AMRAR BRI, REOEE
e ZDHHADH N HIEALTWHDTH A,

RO, (UFRTHOPIIs8hZZE
(What the Research Says), CHERHFFoTw
5 Z ¥ {What Does the Principal Do?), (3¢
o) —¥—L LTO#E (The Principal as
Instructional Leader), (VEME L LTORE
(The Principal as Manager), (SH{ER L8F
FH 204 (The Role of the Superintendent
and Board), (641 @ ®# (Selection of
Principals), (V& & @5 (Training of
Principals), (8% B @& {fi (Evaluation of
Principals), (9)A& F LA L4248 (Stress and the
Principal), &#%->THh, [#ELn) —57—|
b EEE] KBRS TS, FIUIHEER
HIDIR LK E L TIHI9T0EMR LR OHR AT
(M, 2003), BHErL LAV, 248, [RE
kAR ED) ¥ -y S] Rk E L
EHELMADIEETAI LR, [HHRME
el Y AREE MR AR R RICLT, SRT
EoEvEEAMTHNERE LTHBEIHA
) ATIBEORE - THE - Fli0b Y Fa@ml
eRUEERETH L,

LEL, ZITIRRSATVARIE LY —
F—u70d 0 HiE, FlAE TRERTOR
L HICERE, EBIMT H.] T2
OWTOBRREEBIR ). &Y, RERH
OEBENZHEMIEZTRELTHE, 20F
iz, HEORFHBHOE T ARENH
Bl —HNBELER Y HARBrD D
EEZLNE®, T, FRULHEEEORER
WA - BEh WOl TIIRShTY
Ao MEDEE, OB EOBETHEE LT
BWENRD S,



3. BEBOH/IFEZEELAERER
10862 Wil & LT, #HoMmMmREAL
B okFALO) HARERTEENT
WoZr (RH, 200db), ZAIEOERE - #
W AFEOWERSR ks, 2T
EORBINSABREZHANL ZEFTEDL, =
DR B4 B RO ZER 2 R A
L3 et a4, 19834EICHEF SR/ NAESP
TORBOEBILRENTH D, NAESP i3
19834 9 i, [HEomvwdSei] ottt
Moz 5 T3 (standards) ] &, #0 k
YRR ERETARED [HaELLHE
{proficiencies) ] # Bk a2 70y FiZ
#HFEL, 1986410 [W4F - hFBERRICE ST
OBFE LB L AHER ~ 55 8 S24EL (1986)
RUER L 7. 2OM%ER, 19914 (NAESP,
1991) &19974¢ (NAESP, 1997) (T i,
2001 R EN T TORRR AL LA T4
T A 4kREEE ) —- R4 4] (NAESP, 2001) #%
MTEIN TV 2, ZOBRIZHLNDIRROLE
Einh, REROKREII L, FOlH)ICEE
ENGnELE s hdh o, TOWRER
OWTHE L TAL 9,

(1) FRasinE & 2 hic 4 3 B0zt
19014E LR 1L, SR BY T RITTRENS
HoEE~o#IEE LTiHbhi, Thbb,
A A AN & L3O (SBM), SR
BB Mg (shared decision making), 4612
hairh A AORE LDV 22 0L, #F
AU S LA RGO W) lgo b L
T, [HHE) -~ FT25 100 LTI Lok
AR N] PEEIR-OTHS (NAESP,
1991, p. 1) ROEMIL, Z0k ZOYETH
SBM O¥RIC & AEEAMNEORLE R
Lo THRENEML CY A2 ¢ BiliL
LADTHAI EEZMTLTVA,
Wbt “oy—y—febe)—FT5"
LW REORE L SBM —F i 580
R LR YT 2RO TR e i
LEEVEESMTABEE L0 TER
Th B—IIH LT 2 Bad@EAhnT

Vdh,
WMEE, SRUTOVEZEIAT,
BEMA, #, BLUHMEHERTE A4
DR ORI EIL L2 oHb W) T L
RSB =T~ v TIE~OER
FRIBTAEAD, i, DIEOFERICE
G, ETETENEEMLTCODLLE . A
Kbtk oT, FORBIES LAY
FaGALEETSDYT LADRITE WS &
THRESSSBEENIH LTV 223 0H
EfaECEWHL, WETHL, #1010
B, ZOWEMESE2AMKLICA T
WIS WT, HRIZH L TR v
Tyl v—-%5 L 5METHL,] (p 1)
19864EMTUAT O 2 4R 10 8 7= A 10884E 1214,
AASA, NALRSP, NASSP O &RT i s ik
WAL & L 23R ] (AASAetal, 1088) &
BT AP TfT S iz, 22024, [SBM
1T B L U EOMPBHICHTN L BENED
2TWAEWVWH I ks, BHEEHROEES
HEEBHOMTHREREE L, bhbh
I ORBOME Y, BLOHLHEELESHT
CERMRUHADA LI LTRLEVE #X
o) (p. 1) EEIRTWE, WHERENS
e EELT, HEEREB LUV HFERED
XL AN O &I E 2T, SBM 0
AT o TEEL BN LY L HEA~DOHIE
HPEPELBEIC R 2 TVl 2 hdhils,
F#13 SBM 7% 2 2R IMES T IDnT
WHEBWT D (0 6)e Thbb, [HERE
RBWTE, Z2OMREIZLE o TR WHERBYE
YR ARFEEREMER AT <ETH LD,
& THBHGEOMY Mk, FO7OEAH
LCUBEEEM (ownership) & HEFBLET
WAANAIZE »THATER B L &, LIHEM
PoORMMBESN b0 LR A, Thb, 1L
T, SBM (i&MEBOEMMEEFHNTEL LW
IMEEL L, TOLHDREHREAOCERRES
MAESHOTERALZLEHL, [SBM &,
2, BECiR LD (empower and enable)
THABIENTEL, FEERYLEE R
TAHLTRERS 6B, 22TOED



PO IRE TR LR L) v a8E K
Do Z ) UBFAIEIZhAbENES 2
bhbdo) EBTWE (p.8) CHLIE
W nILFALE SBM 2 X a0 R
gk ALEEE, NRRIESHEROTT
OMEE LD Lwy, it hvwBEE o
SEEEL] LVAET, FOREOVLES
OBEENRTHEMLTYWS (p.10).

F 7= NAESP {319904E 12 T21i:Al o34k v 7z
BH o] (NAESP, 1990} o c2likid o
FEORMMEL A RERK IO S
LBEHEFRL T A, £2ThH, SRy 7
vy A E O ML O FEEAOPS e BH
L7z7 9y b fE~NET 2 0B HAD
BRSO KOBEEES ISR T
{pp. 1-2),

ZHEDIT, 1980~ 1000 B AR ER
DIFBIFERBICBWT, SRR
b AR g 0 JE b i & A S LR 0
TR T ELFRENE 2 LT/ 2 L OERE
T&%,

(2) TERIERGRIED 4L - WHALOETT
M@ NAESP (1990) & AR Lok
DB HET I ) R OB B L M
LEIEWT VA, 1980~ 19904E1L 7 ~ 1588 A
LIz BV, AADBLERL 2074 A
HOMKIZWGEHIT, EhbiTeinoy 2
BEHLTVwA, 29 L ADHER LD,
F#EEL RRFEEORKL &bz, FiEl
Ak AR LB LT A G, 2003), 17
HCTh, AROKE ZICHERIZMELLR
G TE - SARMEE - JUOE - MM, FOERSE
Mo DB v EOEHEAEH E Ty
% (NAESP, 1990, pp. 2-5)0 #LC, [ &
IRBLCOGEWHHEICERL T, RO
s ho0oh s, Jhh oW - HEERO
BRI B AL, ERORREER T ST
LORBELBHEFLETH D, HROREN,
BEEEY LA EMEORMT S L TRRE
& e B RO WG O TR RIS & R A
Thoo, HEIREAMICE b RTERS

v, | (p.6) ERIELTVAS,

I OTE, HAMET o4 oWl E Ll
FROWR BIREOLHAL L W= HEEL,
AR EFEE S 07 b ORI TG
Lo 2% HEEEBROLERSHI N TWD,
ok 2, BHREROMRN LT, B¥E 0
TAAONADIED, FTORRI BB
DYV a OV EARRENTYS {p, 8),

T L109041E42, NAESP & NASSP o &Ry
ELT BT B0 o0RE—SER LR
1} (National Commission for the Principalship,
1990) AEFTFENTWAED,, T2 ThRBAL
&0 F RROBE L BB O AR
, MR LYy v a s, s B
U2t & LT R ITELETINY A
NTVRRITER S v, & )b ARl
AMAHED)I—AF b X FGHTBE
WUETHAD] (p.9) LIEHESRhTnE, &
B2, 29 LANROTFT, Ay—n)—¥-
1, TEE ST GES TN EHEA Y 2
THOOIFAE LTI b Ev, 2O
St BEVATLAOHOWALNLEND
VHE R B4R D 1) V) — A DR iGH % E
Etac) bl bC, 2O hkE
GBIt ABOTELBERIEBEALY
Wik (p.9) ELTwWh, 7, RROKE
UANE STy @R I iRy < A s B I 3
[EoF M T ¥4 0] EHHL, [4HOA
S )= F—id, BR0nAnATIV—7
E—HITIREIL, KD HRNEEL T ATEM
HMEBHRT 270K ETRLINV—TOTAT7
FRETAIENTERITRELR b hVv, KR
WEGDPHRATILERIEDY, #hEAsd
P R R G CGEAT A EICL 5 T,
FaOERLl L THELERTLIOTH D
(p. 10) & &, BE TS0 F7 205 FIIER
LTwd, SHEREOEAMY: L 2840 - 121
ERiRE L, B SRR~ OEmE T
ATEBIENTEL S,

PDEOBER2ERELT, [bizPREN &
o OBEE TR ¢, KREIIEHEMGCH



LT edloZ bz ETETHEELTVAD,
(NCP, 1990, p. 11} LW By E+ 2L
(2, 19904ERIR o BT, HEOBEIIE L
HEROTEIE T 2THE L LTOEHM
BECHE L SRAVIEEE b ORE L LW
S EAHIBEIZ B o T,

4. 1980F X ~1990FAIWICH 1 2REMRD
HEHHTE
Z 2T, NAESP A9198648 2 #9HiR & FI4T L
199148 & 19974 42 L 2: T4 dh&ERRIc L
STDWELLNE] @9 %, 19864EHK & 1991
SRR & Oxf EAORRET %3 L C19804E 48 ~ 19904F
DR EROEIIHFER LWL MIT 5,

(1) 19865FHE [KREOHEL NEB] D2kt
R
19864E L, MIEFIREOREL ZHEL L
DL BERBEATIRBELTY RO,
NAESE (1986) REOBWERTCHELEL
AEROMWELHEE, DTo420857T
N—ETFRIFAECRLTWA,
A) &8 EHF (experiences and education)
B)Y UV —=¥—v v 7O LI (leader-
ship proficiencies)
+ ) =¥ =3 7458 (leadership behavior)
r33ad =Yg v A% )N (communi-
cation skills)
- 5B (group processes)
C) {qllBhE D L 2 W& (supervisory
proficiencies)
s h ) F29 4 (curriculum)
» %% (instruction)
RN (performance)
* B¥fl (evaluation)
D} #EHEMOME L2 DR (administrative
proficiencies)
- #i4%kft (organization)
B (fiscal)
Bl (political)
ARBEFRRT RSB ERETEHR
M mil - AF LR ERHRL, TOMHEBE LT

[FEb Ol &%) [FdE - SRR [—%
HORMEE [FRoOML:] 280 Tw5s, 2o
ABH 3 BIAKREROER 7T 7T AT
bTWaHA, WEARE L OBEEMERNICL -
THHBESNAERGREMR E 25 VORI
EIOMFRBRENEE T 5, TR LTHE
40pik, HRWEEEE 2 [ 7)) 000
T8 (sense of caring) ] 724%, {5 L b0 & |
Euvio BBt b oTidk{, F&Ehogy
R L, FNBEREBOLLHIMDES D
et MLEE s, YOS
09 - S0 % 58 & IR L 8B - k%
WHZAIETREDPEM - TWB I L, 50
BhTwah,

IR EA-AIILT, Bkl ANEEB~
DO3IEBCHRE R TVWA, 2D BBt
BEOBENBEFIROEWIIM LB, o
FCHR TRTLEDH L)~ 52w TOH
BEERTWE, ClEIVWhWEHE LD ) —¥
=¥ w7, DEHMOREEHI I PDbE ) —
Y=Yy 7ONREE, FRERRRLTVS,

(2) 1980F(C~ 1900 FEACHDHRIC & 1 2 RRID
T EIHARE

WG dp 2 19864 M & 19914EM & DdIIZI3 W
CoPrOBRERELSREShE, 22C, W
Hedb 2L L TOEEERFLTARAL Y,
MHEOHE LML ERBOELE CHEDT
B 2 & KRG ERPRD NG, 755, =
ZTHEROBEIMERE W SIS T, B
CERESETA L SR AAE LI -
L7,

O¥ERORERERETEL LTOKEBI
19804 DRSS TR, DS RTIED 0%
DO E - RENMEORR] & [SEBRHIE
TS G A LSMITHETEEOEA] L)
19804EAL DBz L - T, [hoTo [#
EHHE] & LTot#r s, FERMOEE
2L, FrCHd ARBIRHONEIC
LD EHEIZED Y Ao B H oW MIET) % 1)
— N4 %, BfgERD) ¥ — L LToMHE~]



LD REIEEoFRMEE RS L7 (MR,
1989) o, 7N1988E E TOMMEZHEIZ L2+ D
SErIE, BERECIRDEL R BBk 2RL
Twvize 19804EHE LR SBM A F L
HETAHEIEREE TR ETE TV hdo
P Tdhbo [FHYMIE] HHETANLER
AL Y7 b LARREEOMERE (R,
2004b) Db & T, BEMOAE T UIMIC
(L L7me 199L4ERELE, [0 0 B 31T
# (chief executive officers) & LT, BRI
SR OEE, WREEE~OY — YA LRI,
A, FLTEEL B8 ESE LTy
SAIFLTHEEE- TS, (p.15) &5
LTwWh, Tihbbh, BRIEIAREYATLL
BiTARAHME AR SN, FORMIEEHT
FLLTOBREIMEILGAONLDOTH D,
B 61D, MO, BENOERE - %0
WHo®ED, L9 shtns, 28
AT (A% - R BN A 5EH OB 5K,
oW, BAE, FETT AL (0.6) LwA IR,
HEBE A O#IE - T OIS - Kl %k
By BRHEMNRE L Tnb, $72, [#Eorh
THY &N L B L ML LHsES 5 SRR T~
DBEME REAEEEBEIINYT 5.1 (p. 10)
EvyHRIE, REAE - HMA oD%
g - FUFEH O HRRLCHE T CRET
AIE~OFAEMAMAZ L LTES,

@ MOREIC & 5 iREEnEs

#ig - EW OB E~OMEE, HEOR
R LTiEk D bdh o, S CHELD
HEN TR ES LT 2B - FHETH L,
T, (MEsidESORERE L UEEoRT
B o RIRIER % T (visible)o B TR
MaREOEGO DA L dIZHEL,
V== 7RI LTVENETHD,]
(p.6) L&h, KADHLWAPWMTOELD

# 1. FRMEBUIT B ERE

BoE & B, HEE OB E B ORHEHH
PENTWD,
KENERREICBO TSt R LY Y
a et [EEHF (nitiator) | {p. 6) FEn
I RBHHATRRIC B L T3, LI AD, KH
BRE®BEOH Y HIEMMIc B2, 19914
MU EY [(RANEDEDIRES (pro-
penents) ] (p. 6} & BT TWAE, BNERk
IHERMAOIE SRS &4, [Bugl2oh
BEboRIE, 3 & hdeoifgic e
SRR BINS A, kA, MR
D, HWMEOY 2 V- EBE, [/ N—-Da
YOBT, BIUSHKoI vy araEkta
Fe DA b 2 0MOiEE R & Th
L. (p.8) MBI R TWAE, ZDiEh, #
TR & RoSE R L RERE - B
BREOILFELORES, 2k 2 [RE, 8,
WREAEM, BLUHRMAREHEOREIZEN
d¢D) (p8), ROy VarEARIC
HOWTEETFROBRIRALL 0L AT LI,
TR L, o nEEEBMEE2,] (p.17)
RED LY ICHFIRENRT WA,
IOLIICHERE Lo ST ELRE
BIRCHORE X EROBNERYT Z &g,
il L FandFEMETELTII 2 =T 1
(the school community) OEELESHEE
2 A, (p.8) LB RTWALSZ, M
FHRUNHE W OMEBPESOLEFERL, W
PTEEHD V) HTHEREIATWE, I2T
O[3 anra ) b, HeA0Ko
BIHS LTWAHBA - 8 BRSO &
Fff b AN TR ERRE At 8 IR
SMMERL LTHMTCE L),
ZOHRITE, ENFEROFEEMEN LD
A B EREMOEEF DL L EZ LR D,
# 1 OFMOBLIIENEZREWIIRLTYWS
(THUIBIAE) .

REM, (L9B64EHY & 19914F )

198645 [—oo&E N (a school's organization) 13X, WA 8NAE~NE I v g ERIhaNER
e AmERENRSEt A bz, FotE{bnTHs,] (p.15)

1991 4R

[—onSRoMit, Rshs~_EIyiay LBRShAXEEE B 2AL LT
WIBEROPMIT, ZOEEEELSDTHE.] (p.15)




W, KEATEAL LS EmE LY
TR —HECIBIR L Tnd, ZRIE, 3
B3| MECKEIRRD) V-2 T
OB IV L SR ABRR TH S, —
HgEE, g FHCHERS T AL 0E
HEFORMOBEHICER L, EERONS
M MER % B L - SRR TH D,

Eh ki, WL BB T -~ 4HEOBhIE
RL, EXEMOI 20— 2 a v 2 FHEL
T AHO~OREOREWRER L L THEET
L9,

QHAD) -4 -y TOME

2 LR BoRsiiet L AT 40 BRI H
SO0, $BILLB)-¥—-L o T THb, &
I#dR - FREHOUBEO O RKAOR
AERAZE A ) ¥ 27 ADKSR - WENREL X
h, £ TOHAOREIHEMIINESTS
NTwd, [BELLDREEBRIZLE > TR
Dltr-<EWEL, RLO)—F—T 97N
G [H B 2 F4E (shared responsibility) 2% 3
LALRYHTHEAD) -y -2y THhRIEH
LI L THAH] (p. 9}, (YL, B
Fl, BIURBICRD I ERRHET 20T,
A F 2T ADRENLFFEE TS~ 280
THAOERESmEENT 5. (p.10), [#
BBIURENLBEETEIZUE T LD
DOBIERERE 20 .] (p.13) ZEEHE
@ (#2208 WP TwaEI, Fhid
BohThib,

191E R EkofERATcE, [V-F-0
DY) —F— (leader of leaders) & LT, 3
BLULDEESORER, LB HEREY
PLTROR) (p.19) ELRBERTWES, #
BeAl A M A4 DT EE [V—¥—] &
RETC, #DHPO1) —F~k LCHREROE
HEHELTWA, 29 LTREK, 8%
TLERREPCBBORT I B THEADY) —
F—vo 7EPWETHI ENHEShTWE,

QEEOHF - it
10T, BE~OFFIREREL L

THPENTwD, Ak 2 TR ER
HEL, #REEAETS.) (p. §) 12+t
BICR L TvWE, Z2Ci, [$#l8htd - T{E
BEEA, BERRTETHEMICERL, 1/
—La YOBEIIOWTEHBEY A, FLTEFHh
LOREBIUWEL Lod b &8 LATH%
Ed] (pT) &N B LA, H{ETLE
FHBOEES LRI HS B~ DFFI
HLEh, FheREe LT Lo A %
HERATHREDPEFSA TV S,

F72, S EETOFROTTENT A
2, FFEE BEMDER TR MITAR
EMyhERHE (reflective practitioners) T4 i}
WiER Hiv, | (p15) & &8, E4EBON
%% HEMEOREFRICECR.LERT 20
H o OFEHREIMEIRDED, RET I bH
EFEENTWA, 8612, [HES0MEICMT S
AF AL, 8L L ERMITEORR O
Fizard Az kot +2, #LT,
BEOP, 2o, BROPTRETVWAES
ERDVWTHEBREUENESZZ LIt oTH,
FIRMET A, BFELADEL L ORED,
REROMEE LY KELEFHECERT R X
I RHMAEEE IR R dBI R (.
15) W HBIEBICE, RYEH L Tl
ATHOOHBEED S LR, SBHME
TREIERIC 2 20T 2 BRI L
TWC I EDERENT VAL AENS AL
Vo [FROBETLTI L TETHLOIY
Lw) v —R%&818pIcRT 2 L 2 E)Y
Bol (p 17y ZEEBWTL, HFHRY V20
Miflc L2 ) s ADiELERL-KE
DFREEFEERRAMSE Z LATE S,

5. 1990FMICH 1T 2 REMOBIMFETR

(1) 19914 RR~1997 FRRICH B H R

O~ @OHR 4 2 BHH R L ER
WATI097HEIRIC Bl A AT B, 2H L,
19904FALIC BT ARBFERO KRB E AD
B EOBLOBTS 2R E L 2iey
BoEbR, KEOHEWRIL—EDERE

7:@.’3 f\:o



OHIR - PR EBHOEMNBE~DO—BOHT

TO07AEME I 1001 F I h i LT, #g - &3
DEPBEOE L WAL T2, #OTR
Wi, PEREACEENR BT A NI A
TFTAVIRTHIZIE T4 VAT LDE
A (R, 2004c) &, HESEER - bR
HE T ORBAEEDLMLAITI S TR
M OFEHL (RE, 2003) PhHi, 20D,
[#E U DR 2 R0 RS, JBEEES R
LRELZLIERELTEE L CHWEE
MAEEBERELEN) ZEFHMPL T 5,
WHidhuFadh, B, PN BN
DVTHERIFEDEL, V) 427 AR%
LR ESma w2, WENEIFER LM
5 - T AT, HiBb £ LB (p5) Bl
B O BEEIEE L THIE - SRR
DEARIATRL T B 3T A, R
AAHRELELMFINT ARG OB (£2)
RERPIFEIRLTWL S (FRTIHE)

ORI RTHY LY ENT 2 OO
S, #RsBWT, tRAMLRERRT - B
DL &axd & THMEE 2w ED L h
LV RBEOREOLBLE BT 5. BT®
@O~DIEENERL TV A,

@ORIEVRETY/AOLBEL ERY
19974EFIL, THY YN F 4« VAT A
DAl L 4T L TasisktF b o% it
1t - BRI D20 5 KEBEOLE/L~OY)
FREAD L HICEHEL TV A,
[ 1986412 [HLEL AL RIS HET
ERTUR, b7 Ay itEdok
ELOFLEROEANIILTER, L
T, ST Ah b E Y ORI D
£ OEALHE L, 7 A AHEHET
FVTEHMUAEWL, EHMN %L RKIETELH

WL, BEOL EIEFETATFEOHEZ,
W OMBLS (hoTa T il
T, MEEERIS T ST LBEFREY
HEhb.] (b 1)

O b T, [BEB L TEO0D
RS, TCOFEL L hAERL
HENOPHOWALETT L L) Z L2 {FM
TRRODEEEHHALTWA] (p.5) &R
fsh, MMReHEREAEOMBEIZLYE

LYFHEOTERBOPHF L L OSZLHM

MENTVD, S5, KRBT SERNE
HREDH D F R HEME - IR0
MOBEREREORELEHLRZ T, &
ERE, (e, RBAEFORIE & 56 ICHIT
B HEMN B LUREMRASTE (agents)
Thbd.] (p5), [EEM - I ZHNZ
2 & BRT,] (p.6), REEEFLERLTVE
Yo Fi, M ShiGa LMz alh 24
ZEIEE I3 a=F 4 (school community)
RramsEseYarkldo EWRL, £
DI —F—L v TERENTB.] (p. 6)
EVHE I, FCIREWRE & b o T4
KoRBEALMINLLME - B R, Th
oA LR oREs: MR az7
1 12k U TR TIRBRORMEA RIS S
Mahtwb,

O C & AT E T AORE
(%7114 X {change process) ] Oififi &
FhE LR EAOBRE LT 2 2 L~0i
BH1007EIEDENTH D, L8 2T, (Y
Lizhgr boREW, V—-¥-—-ahp) ¥
—TCHh, WHEBEH T L AZERLTEY,
VELHE e 4k o0 33 T oD (6L % 3 C T B 1D %
RAETHZEITED] (0.5), B4
FIVAEEROTORARIHRE B, Tb

®2, HIR - FEAOUMUB~DOHIE (199L4FE & 1997407)

19914ERT favo) (p.3)

[l & SRR A SIS ERIT 2 2 LA CE, SO ERUNCRHIT 5 2 ENTCE 2T S

199741

Pil b i3 MN @ 2 BMT 2 2 L A0S, 2UOERLRFHMmT 22 80T, FATOREEE
DREYOREBDH LI LT AL EREICT C EATTERITRER S LV, ] (p. 3)




L, OERIIOVWT I HoTwad, OBED
HOOWBOLF 4 AARBHT A ENTE
b OBEIIHTIMMOY A FIsAE, #
REEITHIERDAZ EFCELMTHRL
Twaol (pp, 6-7) & &L, FhIGWMIICRE
RTwab,

T, (e, BAE 5 ORMEIRIRENRE
D—F & LCHEEME (organizational devel-
opment) DHWTCORFOZEZFIZL (AET
Who| (p.9) &&h, [HIKRE Ak
WTHB R FHT B &V ) REDERIATY
Do [EHOABMEE] L, [TeROMH 4 D
fi&xtRe L2fRRL A/ N— 3D
WAL Vo, KD BVITEISEA) RTE L
WV, O TR E B L Ty s e Rt
DEHEREME Lafr), SR T8
T, [BnERGE &IOS R 818 %
BT, FEmcED L] bobkihd (T
A, 1987, p. 53), THiZ [EBELNZD
TOMETRAL, H#C, FoMEOBRC
HlzoTWiT 5, EROLBEERD (BTN
) EFRLEILTELD] Tha (A
#, 1987, p.59). 2 F h, —HNDH BV
EEN R BENE L L, BrORBE
G T BET 2SN ERSE TN - ik
M EES A REIR B ELTWAEDT
Hb,

T, Ak EbRD2ODHIZIEE S
BRETHA, —0id, HBOCHMRELS
CEROB TR HE L TR - 2UEHo" I
BE, MOBERLFZIZ3 &S0 CHET 2
ZETHEH, bH)—2l, HWE L RERE
OB LAbDELTEO T AL
BL, #0%B - BEFHREO/RBLELTY
BILTHhb, LA, [FHDIvyvart
HELHADA) %17 Aflld k2o
Mol & HRET 572012, WA B X UHURER &
B+ 2.1 (p.10), [HY %2 Ltilldh s
oo RELTEETA:012, 24
BB M 5.0 (p10), TREERORE
BEE{ET 5B oW TORBRITHET &R
ol (p.13) REDHEHPI, FhIZERTVS,

IIIHSRERL, AU X 2T LREEOR
WAy R L 2 AR - B hBER L o8
KdoTilhea EvHmid, fEanciddmlc
Hot, FLTC, [BEOBMBMS - itk
WopEIDANT SR ALz, B AR
ORI, OREMLIEEIEERIIC >V TOI%E
2, MEFNYHM IS, OfEiE, e,
FIETF 4 - LR EDSE X E L FIBH LR
T2, Q8FEEhEANGIHREEAIY
Lkwbd, OFBROMMIBITHEMNE 5 v
M- RElET AL, BMBERERT A,
(p. 11) 2w HEIHE L, EROGEYHRI
Fl &0 TEME OB HEHMEL £ 5 &
TELOTHAHY, ZOl0l, HKEEYI L
OGS, HIRA B S & EESEIER L
MARTT 2 {RET 5 2 ~OROBLETRLT
Wah, T, AHTHITAHEBD) —y—
v 7OYMEGE L REOREMIES v T
Do

(R DOREERZE 2 BT T 5 012,
Ay =)= F—ik, WADFEY, HAOBL
~DVF 1 AR, BMARLOARBREA Y 11,
BI S OFFIZHBV B RIRIZ AT A 25RE,
Z20WTHBLETRER 58] (p.3) v
JFIMOBEIMC S, B T ORSTHT) o ML
PRBEFH IR & W R EORYF BN T
&5,

@i nER & % O HE{E

HAZ - SUER O WAOYF AT 2 HEOY
Hedbi, FEMi~OMOOESILE L BIC, 20
EOFhrh L EEOREMFIZ LB
b LTwa, 19864 TH, [HELLHE
i, BT EE L ONEEH-TWwE, L2
G, M2 FURL TV En S g
AN H D) (p. 5 DL Z, HEICLS
BRI EB AN TV, LavL, Bk
R TS T AORETEHE K 0T
ML, ZOPRHEZHRELTLZ L2
?&fﬁ& o f».:o

K L TI0074EMCIE, THRE LB L
mith, EOLBWE (I BELENEELTY



L, MEVWHELTWAD, FLTEE D
75 LEE LTV A Y, ZRRRHKT S,
ITRBOBEIE, TR LIIEENLENE
NEDPFEMENBZREDDOHMZITI] (0.5
P kA, HERE E OENC L -~ TRES
0 &S AORE R BEMICTET 2% oRE
PERMLTWB. 9 LC, S I3ERNE
g & EMWEROREH (proponents) |
(p. 6) (THRUIBIBHE) FEefiB-ourEds - &
EHEB Y A LRI 4R 0 R D 2Rk %
BRLTW, [NRFAaANEORKOHIEL
FHERHBT L L HHET 5] (p12), 15
Wi & DT EE BN S B I LIS 0
T, BHERKD I v ar EHESFEERTS L
IMRET B LI BRI TS LAORID R B
Mo ERBYT L] (p12), [REEIEOS
MR EY B HF B OV T ORI I E R &R
teol (po13), [HRE AR A GE O ZH ik R AR
iz onwt, geaElmiclgsdRrds L
RRETAL) (0 13) EWAHIEEIIZG OGN
BAMNL S,

PlaME 2 5005, AEVIENE L -T2
O E v s ol BB L, #EGThe kbt
RYRLE S e 5 & ) SRR O i A R IR
feliht, HeERofde Lcifiehtvnb, %
DFEFEIZHBWT, #ig - FEB O IoxT
GO, M L D EMIIZL TROEK
FTANFORR L 2L D 2 LAt BT
Bh, 2oRECORME EHOBME Bt
T B LA HEM S TwaY,

(2) 2001 R I- & B RBIIBOEAL

19834E 032 NAESP I & 3 [HEOIEL
i OEgE, 200140 T8 B 360 ik
#i < ) {(NAESP, 2001) (CBWC—EDHIHE
Bl A, FCid, MEOHMMFBOLY
b - Eafb oL iRAaMNs 2 LA TE 5,
(oS ROLEE) bane [1F]
BRDIIZFEINTNVES,

(4055 « rpassdd oo, Wamd:fhvdkitic
FETHI L EWTHIELE TR
RTHB, HRIZSEIL, HRLTHER

WHETRSHN 2 v, Mo, BEEey

HLRRAEEOIRELYH ST LY -5~

ThITE L B v, S, SRosy

HEzO CoTOMBEKE, RHUIE

NEOHELENT AL 0Dy P ALY

FEAIH 234 [ (the force}] 127 61T

EE 5% v,] (po1)

[#45 )~ ¥ — ¥ » 7 {school leadership) &

PtV ERCBFATEERLE L

THAEAG, BREFOEY LI -

TWdT_TOYFHORLIZE LT

Whbhwl, A2 =) —F—3FI 8

HiBEDOT_TEPITRELDTH 5,

KEESEH S THSORBEDR D 4R

NaE Rt bdhv, ] (p.2)

I TREEORD BEELREY AR BHT
BEdg - s o MvdEs s EsbL, 0
LOOER LD Y=Yy Todbh e [
R LSBT <EYHIIonTo 6 kil L,
EFRLEEBTLLHONR]) LEHLTE2D
M (standards) Ko TEMELTWE (3
3o 199740 3 T & DT ROROER L,
() ==Y 7) [T HEEEI] v
AhFT) =Bl A, EHLEEAOLT
IEEER) hHbINEREFEEHLTY
ABETHAH, ZOMHIMD - T NAESP i
[(FEHTE R 2 M DWW MR I, &L
BAZ kR, LaL, B Eo Lyl
HENDDIONT O, T pEE
LCvbo BEFEROPTHIHHD B HHY
(B¥pETh M OEILTHN) 13, BHE
e KA BOSW RIS B 2 LIETTH
ShbiThude byl (povi) Ll Twvh,
FLCRED ] 1, ROLHIH<TVWE,

[Zodf 4 FZBLERE LY —¥—2 v 72

SWTHoTwa, LdL, BHi, 5

RO HLE Py 2 HTHR

TWwhbWwHZEERWETILIRTELR

WA 9, Fi, RROFHEMEN L HE

T Ay EADTEIEL—YTEL

Vie FHE, BEIMEZEILTWE, 2F

h, WIEMHEOFEGIELTT o HE



#£3, BgLo)—¥— v 7DdbhFE (NAESP, 2001, pp. 6-7)
el WHEA kAR B LI ETIT AR ) ek,
R
o FH O IR Al LR .
e R RLE Lty =4 —b o P EBHLT 2,
e Z Bl (source) HNY —¥— L o TOHLSEREHI EFENT S,
o KD [ B TR B & R B F R RO Lo RIS B,
B2 T~ ORIEEOFENN - HENTRE, KAOWHETO OO L B ERET 2,
TR
oM 3 2T 1 OFE, MHE, BIUMbY (commitment) M LANHLRE Y a ¥ &ido
s h#EM+ 5,
e G TORBEAIENH VBT T RO I CED R ERE Lo LRI 5,
¢ S TOREEMROSEN 2 WL X E2LHOBIICEWC, TECH I THHNTCHIRM & ik
AN 4,
ik 3 REAGESSE SRS EEET A S LRV AEFNE LEEEERY A,
TR
CEOBCHE RN - LT, BRI T2 ET S b b,
o) &y Aptsd, BEEE BIUHOE-HLTWALEIIEEZY—T 5,
¢ T ARTHRBELE NN AL RR MY ME 2 R RIET 2 A0CBENEL B9,
o B OHEHT & B R R B,
o R DI T A T THA OGN TVAL L) PR KT 5 A0 BREAENEGF RS = Bl L
ST B
4 BRAEOSY E 2OWOSERO BIBICH vk AOREN L o b2 fiET 5,
;O
oIS O EEL-# L LT, BOHED (reflection) O BHOUFNZRET 5,
s HEDFUT B ORI RS,
o BETEB AR L 20 2 L C oM BRI U O THT )
o FEPTWIZHN LCHEE LA L TRET 5 b olRE iR 5,
o EE OB T EMICA ESEA S EORENERML TV 5,
WS SRR - B LMEISEALHOR Y —LELT, ST -5 V=A% Iva,
K H
o BHAEGEOENEFMT 200 F— 5 - A2 BT A,
e AL FEEHCTF— ¥ 23T 5,
o ST ONEE RS, WEOLHOEEMAL, BACEEEHMERT 2000 Y- L L
T, F~%xHns,
0?ﬁ¢%®%ﬁ§ﬁiéﬁ%tb@ﬁ%%%%?%tbt,ADW&WNMLtm%LTwéﬁﬂ%
:il;ﬂg-.‘.g.'—.‘:gﬂ‘ v"-%n
o F— Y RHNTA L I REHBE LAY 25,
6 o RFASE L AR A ORI (L& 0] ) 2 A I B I R T 8 A e,
L4
o HiiEH A (community) 2, FROIINIHT S & DK & & HYR & (ownership) FBE S 2,
oY —F—L gL ERREE LT S,
o FAEAE L B RT-OETI L 2 EHERICEINT 2 (involved) & 5 1DBRT 2,
o WIHELEGE & FEHD, I LD INTEIT B 0B E 0 (RN « A - Sk
B—-VRArZITAZ LERIETA,

Lo =¥y T LR OFE - W
Bk, enoeonRisnmiziTal-oTH
ThTwdltbhbhii#Ei TWaAOTH
5ol (pix)

Bt 30 Thah,

IS 6 oOREHNE, RIE O 1997EMTIZ R
SENLO~@QOMEOTIMFE S b I§E -
FEFEONTEA LSO LEFTE B,

o), EHEEHLREEEIHRLAL
WADTIER L, FRESHLEREOTTD
TR & Sl A I R - R ER - 2T
DB H AL EGTH E VARSI Db &z

Tabbh, WAWREDL L TEEOHREY
a v L, WEEROBEOMRNER L
LTOHEME - # - ER L oM THAE L,
Fh e HBHIC LA E R IsE - R HEE



L, &#hLfn) ¥y TEFRTLE
ERF U CHEIRTOMEMSE L LA LT
W RHTH S,

6. W& BRICH T HBATHRMORRE &
K ROBEEIRAF

SRb L PEHIESEOY 4 FTH, 19804
CHBERE, Bl Lo NAESP iz Lo & L2
MERASIC L DM E Do) 2 b LEHDb
FRAR LD MADIRR & i, BHIRRASEIC,
WEOEE - BMMORF I D 21040310
fb~EHL 2o LT TH, TOFEMENEE
WA %o

(1) #FICB\ 3RO ER

KRERICBT 5 FREHRMBER 70 7T 4
DIk L UFREMBOERLBH L CEL
HERE NS (UCEA) If, 1985 RIZHE
EE OB ET A EES (National
Commission on Excellence in Educational
Administration! NCEEA) 9" % o8 | C K
WD) — 5=y FTLEBETOTTL0HY
Flcl+ 58 & ter (Murphy, 1993, pp. 8-
12), 19874F, ) —¥— v TR BET < ER
E BEREOBRHE Fh 2R L) 28K - %
WoHY FOMSELEREELT[7AY S
DEERD ) — 57— ] (NCEEA, 1987) #&5TIL
f:(lﬂu

FE3 414030V, [R5 T 3
22T ARV T E RS EL S w]
[T R L LG L i e b dw] [#
FAI3UE 2 WML LU A & v TEE
SzRE Lt shvn] v BEdE
AL (pp.4-B), [TOFASE, Fekil
L7#-%# (school-based change) W) &2
HEER/THLOCH D, F/2, ZOT LN
BERROFIL L, oA &4 Bk
LTHE®THTHAY, BEL~RE, FLTH
By Wy b D%, HHIRHML T A,
(pp. 5-6) EBRLTWA, FRERIEKEH
M4 ABUEOMEL M 2 RO
RALPDEOWMABELYERINTVEL LN

LA, FITR, HECBIAR) -V
WAEO WL FER, MOBMIAER (profes-
sional schools) "COFR FO 7 FA%@WE L
SETIRMBR 00T AOER, BiktS 7
07T LOEANRYE, OLEEFEE SR
T,

Z D % 1T UCEA 1219884E 12, %%
B0 R - BECME L 20U BIZHER
WE L OHFHIOHMBAFCHORERILL
TS 2 &FMAME LT, HFERECHYT
AeREHEH S (National Policy Board on
Educational Administration; NPBEA) % #i
Lo NPBEA {$BUEIC [RGB OENR %
Bt H—YHED - HOIRE] (NPBEA, 1989)
BAEL, [TAYAOSKE, SRLEYY s
PEFHFOTWAEWS TR, ¥V
a3 TETTALDIHELMRS
SUAyy 7 LIlBL I LOTEHEAM
EUHEE LTWA, $81E, £EOFEELE
O, HRAOPHAEFHETEMRL, L5E H
B REELFROUBICIHEIEE, L)
BT B 2 DICER LTy b, BRI,
INFETIERLI-Z LRy, LIFLIFHL
WSRO L LT, TRTOBBELbE L
bz, ZRCANENL P Y HFTRYBATNL
O E Lt s kv,] (p.13) &
L, 0D o0@ERIRRLE. 72
8, BRI TG EYED - DOREL
ZX & ONFMABOMELDITD, EROK—H
BEHRABROARES BT O, BERER 0
7 b DG ER RIS~ O At
Nd,

EDILTOTTLARNFOHNFERLIE
6 Ehiid, WIMMEMERO 70T LN TER
ABREIGGMLE LT 7 8%87 (pp. 20-
2o FOHE—IIHE L LA ERI BRI TR
WCh b, EOANDMR O (N, ¥
W, FEORREIMAL L) H8d% - FBIIR
BT vy b RESE A, SHEHAYRYH
2B RIEERBITVMIHIBT 2 LW BT
Hh, B, BITHER - FHARLEROT
DR LEHE LCHBEISI AL Chh, 0F



W, [#d% - YOS B+ 50, F
PR L R R R R
HfR, BUEI LImt, REFHSSPER
A LT ML LG hERLEEOE Y
ar~EERT AN (p.20) Tha, =
EEEMAOME L NPT AR TH L,
i, BROBELERZBE LM LERL
RBTHLDDMNLFREGDLLEDTH S,
B, L0 LOOHETH L, HF
T Y G APREERIOWR £ BHT A 200
HEERETLEWI I ET, HEFEHSL
WEOMEFHMOBERSPRENTY S, #
Hid, V—F -3y T LUK OBE L
fEto ¢ A ERTH B, [HIKELSY, WY
ferk, BIE®R, 2v¥a—FiERh Lotk
W7 fifE (functional skills) &, 48EH & oifhfh,
702 PORHE, EEELRED T 0L A
F5hE (process skills} ] %, 727 Twa712H
TIE A (ETTE 20BN SN D, BN
i, BEMEEBTOREETH L, L -
M- [BR VARV CTHTEGRSE ) REEND D,
HEVRERAN THFRERE& 032271
DEEREI o TWED, OWPBTHD, F
LT, SREE By 2 AN - W
LRI CHD. [ELWHETIT) LV ETT
B, ELWZ )| ZkiihmeiEs,
HRRBEMED (A9 E 0B EGHR L EHIR
EHMHEBICEL, HLRIERE L TOERK
HOMMIIMTAEGTOS A—-JERET] (p
21) DL nI,

NPBEA 1319934812, [#{t+ 220 i-bo
BE—Mih e 22 v0#£8] (Thomson, 1993)
FHATLA. Mt fiEokiEr®E 2z,
NAESP & NASSP D& RMLECH D HRERIC
M4 24X%EHSA (National Commission for
the Principalship; NCP) H¥19904E (24§48 | /=
HelA (NCP, 1990) k#SWT, HKEEKS
T LEMET XA mE . AXLE
WiRLiz, 2 2BV NPBEA I, 41
MBI WG T EMEE - et sh
HREBEONEAFLHETHIIE T

(2) MEkRERBORAR &R

19934E, NPBEA 3 Z ) LB %+l 2T,
()12 BV B R RS (2 6l ¥ & T B o) e
(standards) @ M3E, EXIEFEEKERE
& (NCATE) X ARREO O OIEIRE
(guidelines} D5, ~LROBEEZTED:
(Wilmore, 2002, p. 9)o WAf%, RRO&EE - &
Bz hbafEfcliL 20070 Yy
P ENAZ kil ol

O L AL ORERIEOBHE L~ D5RE

(aoowCid, HHECH RS (CCSSO) @
BIEO D L TIO0HE L2 M I S IR B A 5
R4 (the Interstate School Leaders Licensure
Consortium: ISLLC) WAV &, Ehid,
EOHHE LD —¥— 3w FIZonTD
Y 2 yEWRRT AL, 19964R 1 [404%
WO 2o dki] (CCSSO, 1996) % 41K
L 7‘: (15}0

(8848 4 5 SRR D AR\ IR & 180381 % AT
BOTHARL, [EROHIE - FHOURE] o8
FOadhi bt 6 21D AA TV S
(F54)o WHMOEHIE LT [EEOKE -
FHUOWI] HEL MRS R, T<To
AT [HABBIRIE~12 L T, T_TOLERE
DR EWETAKEN) ¥ —Tha] tw
A EEICHIE S T b,

Favey bOF LT THLH 7T 4 (Murphy,
1) btk hid, Zofidid, KERTOFR
WA X2 T8 EEITHENIIBLT, &
Bl LS 4008 THIRIT D Z LM TE L,
Thbb, OF-<TOMRBUEH (stakeholders)
EERAEEREORBIHE S &
REMMOBELMPAT L&, @TRTOE
DR EHE—OARETAE BN ) Fa T
LADEI R T 70 —F 2 I a 00
Hefil & v ) B, QRFREIFBE 7T ST A
T AT T E LR SN TvAETHE
11 {performance) @M% IER (indicators)
8052k, @D, HBH0ITBIROER
BHNA, B bIM  FEROp T, LT
5Z33a2F4OWT, FLTIVRERHE



F4. ISLLC L L 2848 HRO 7 0 6 Heilk

#sith )

FHEIERGE, FRO I oo F 1S o T SNERIND L oM (vision)
R - IR, - AT - FHERETAZ LI Lo, TRCOEMOBIEMET BHH
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Changes in School Principals’ Role Expectations from the 1980s to 1990s
in the United States: Focusing Attention on Discussions
and Policies of Principals’ Competencies

Hirofumi HAMADA

The purpose of this paper is to show changes in school principal role expectations and its logic by an
analysis of discussions and policies of principals' competencies hetween the 1980s and 1990s in the United
States.

The school principal had been a representative of the superintendent until the end of 1970s and the
beginning of 1980s and their main role had been in management of human and material resources at the school-
level. However, in the process of lively discussions and policies over the next two decades, role expectations in
leading to quality improvements in teaching and learning within a school received a great cleal of attention.

By analyzing the discussions on the principals’ proficiencies by the NAESP (National Association of
Elementary School Principals), the author examined the change process as follows.

There were at least two background factors in reconsidering the principals’ role expectations. One is an
educational system reform te expand scheol discretional authority and to implement shared decision-making at
the school-level. Another is the rapid change in children's developmental environment and demegraphic trends.
Especially, in an organizational structure where principals should be considered as chief executive officers of
their respective schools, each principal was required to play a role in stimulating teachers, parents, and
communily in order to increase shared involvement in decision-making at the school-level. In addition, it was
necessary for principals to act as facilitators in sharing values and beliefs for which those decisions are to be
based among stakeholders.

During the 1990s, quality improvements in teaching and learning became particularly important in
response to the severe demands being placed on a school's accountability. Principals were required to create
their own vision, to express this vision clearly to teachers, parents, and the community, and to implement and
improve teaching and learning methods continuously within a school. Collaboration with teachers, parents, and
community was looked upon as much more important for promoting the process.

Thus improvements in teaching and learning, which were formerly of secondary importance and separate
from management of human and material resources, developed as the core of the principals' role expectations.
Recently, all organizational factors at a school are considered to lead to quality improvements in teaching and
learning. And prineipals are expected to make efforts at improvements in teaching and learning, sharing
leadership roles with teachers, parents, and community.

Also, as relates to policies on qualifications and pre-service training of principals, there have been recent
similar trends. The fact that in 2002, the NCATE (National Council for the Acereditation of Teacher Education)
implemented a common framework of principals’ competencies with ISLLC (the Interstate School Leaders
Licensure Consortium) standards suggests that redefining the school principals’ role has been moving forward.



