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A Study of the Process for Constructing Educational Methods for the Deaf:

Analysis of Process for Reaching Staff Consensus

Takayuki KANAZAWA and Tomoyoshi YOSHINO

In this study, we investigated the features of the process of reaching consensus in the
staff meetings of a school for the deaf by way of Conversation Analysis, to clarify how
“educational methods” are constructed.

The following features became clear :

1) Issues are discussed as those that all members (not only certain persons), must face
so as not to criticize particular persons.

2) When unknown theories or concepts are discussed, consensus is obtained by
relating them to the reality of the deaf children they teach.

3) When consensus can not be reached in the discussion, the unknown theories or
concepts are deferred or rejected.

4) When outside readers assumed in their description, members withhold judgment
when they are divided in opinion.

5) Members avoid mentioning points they do not expect they can deal with in

outsiders’ criticism, when consensus has been reached among all of the members.

Key Words : Constructionism, educational method, conversation analysis, arena, staff

meeting
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