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An empirical study on the competitive position
in a privately owned sport club

—— Perspective of the competitive strategy ——

Junji NAKANISHI, Tsutomu YATSUSHIRO,
Kazuo YANAGISAWA and Itsuki NAMIKOSHI*

The main purpose of this study is to reconsider the formulation of competitive strategy in a
privately owned sport club from viewpoints such as the competitive positions (Leader, Challenger,
Nicher, and Follower) and five competitive factors. Therefore the purposes of this study are threefold
: (1) the first purpose is to examine the aplicability of the theory of competitive strategy to the field
of sport management. (2) the second is to segment the club through the competitive positions within
the sport market. (3) the third is to clarify the structure of five competitive factors (new entrant,
alternative instruction & service, clients, staffs, and existing competitor) in a privately owned sport
club.

The findings of the study are as follows : (1) the first, the theory of competitive strategy is
applicable to the field of sport management and is able to classify the clubs by four competitive
positions such as Leader, Challenger, Nicher, and Follower. (2)the second, the level of the threat
toward five competitive factors correlates with the competitive positions. (3) the third, the competitive
strategies (internal differentiation, external differentiation, and cost leadership) correlate with the
competitive positions.

These findings confirm that the concepts of the competitive positions and the competitive factors
influence the formulation process of the competitive strategy significantly. In all, the study suggests
that the theory of competitive strategy should be made more use of in studying sport club management
in future.

Key words : Competitive strategy, Internal differentiation, External differentiation, Cost leadership,
Competitive positions
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