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A Mass Relocation Project and Business
Development of a Cooperative Association
in Company Town Hitachi, Japan:
A Case Study of the Kuji Tekko Cooperative Association

HIRASAWA, Teruo (Professor of Tsukuba University)

SUMMARY

The purpose of this paper is to examine organized business development by
the Kuji Tekko Cooperative Association (KTCA), which is one of the cooperative
associations organized by subcontractors in Company Town Hitachi, Japan. In
this case, we can identify the KTCA’s business development in the following
two periods: [1] from the 1960s to early 1980s, and [2] after the latter half of the
1980s. The former period is the time when KTCA's activity became active to link
expansion of the business with parent factories (the Taga and Sawa factories of
Hitachi Seisakusho Ltd.). The latter is the period during which it explored new
trading relations beyond the parent factories because the business with them tended
to decrease.

In this paper, we focus on the first period and examine the following points: (a)
backgrounds and process of the construction of the factory park (the Kuji Tekko
Danchi) and the mass relocation project, (b) management reform by KTCA’s
members, (c) development of joint businesses by the KTCA, and (d) establishment
of a jointly-owned company (Kyowa Seisakusho Co., Ltd.) and its growth. Through
these analyses, we clarified that KTCA built coexistence and co-prosperous relations
with the parent factories and contributed to the growth of its member companies

while linking such growth to that of the parent factories.



